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1. Background and Context 

 
Karen Weran, Northwest Regional Intersectoral Committee (NWRIC) Coordinator, approached Lenore 
Swystun of Prairie Wild Consulting Co. in early-March to facilitate a community forum for the Northwest 
Regional Intersectoral Committee. Though it was recognized that this request was made on short notice, 
Prairie Wild Consulting Co. agreed to develop a process for and facilitate a community forum on March 
30, 2009.  To assist with the process Lenore invited Prairie Wild Consulting Co. Associate, Diane 
Fletcher. 
 
Approximately 55 participants attended the community forum. Participants represented various 
community based organizations, sectors and areas from within and connected the Northwest RIC region. 
 
The community forum was held at the Battleford Regional Care Centre located on the outskirts of town on 
Monday, March 30 between the hours of 10 am and 3 pm.   
 
This facilitator report is based on the learnings from the community forum session.  

 
1.1  Key Forum objectives and deliverables 

The following community forum objectives and deliverables were developed from pre-forum discussions 
and correspondence with NWRIC Coordinator, Karen Weran: 

• To develop a process for community forum participants to engage in a session that provides 
opportunities for:  

o Setting the context - further understanding of the Northwest Region ( regional 
research to be presented); 

o Review of and direction for enhancing future regional networking and 
communications;  

o Building on existing work, identify opportunities for the RIC; 
o Set priorities and identify key next steps for the RIC; 
o Other(s)  as emerges through the process. 

• To provide an evaluation for participants to fill out at the session. 
• To provide a Facilitator Report that summarizes the work of the day and provides 

suggestions based on the feedback from the session. 
 
It was acknowledged that while a day out of any participant’s schedule was welcome, the time frame to 
accomplish the key tasks was tight. The facilitation design was developed with the intention to provide 
participatory led processes to ensure the best results within the given time constraints.  
 

1.2 Facilitation process 

The facilitative process was based on an appreciative enquiry and open space principles. Four basic 
principles guide an appreciative inquiry model:   

• every system works to some degree; seek out the positive, life-giving forces and appreciate 

the "best of what is." 
• knowledge generated by the inquiry should be applicable; look at what is possible & relevant 
• systems are capable of becoming more than they are and they can learn how to guide their 

own evolution -- so consider provocative challenges & bold dreams of "what might be." 
• the process & outcome of the inquiry are interrelated and inseparable, so make the process a 

collaborative one. (Cooperrider & Whitney, 1999) 
 
The following open space principles were assumed as part of the process: 

o Whoever is here is the right people 
o Whatever happens was the only thing that could happen 
o We are creating history today in this moment 
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As part of the facilitative process, the following roles and purpose were outlined and shared with 
participants at the beginning of the community forum. 
 
Role of Facilitator: 

� To prepare for this session 
� To ensure everyone has an equal opportunity to participate; 
� To help the group move through the session; 
� To provide us something to think about, innovate, intuit, and animate  

 
Role of Participants: 

� Participate and provide input into shared opportunities and successes; 
� Keep an open mind and participate in individual and group exercises; 
� Dialogue and provide suggestions and direction for improvements and next steps; 
� Trust your views are important and respected ; 
� Learn something new, have fun, and leave feeling changed and ready for change! 

 
Purpose of Session: 
To provide opportunities to: 

� Building on our common interests as a Northwest Region in terms of human services integration 
for children, families and vulnerable adults; 

� Identify our current state of affairs 
� Set priorities and identify key next steps for the region; 
� Identify anything else as emerges through the process 

 
Decision Making Model 

To ensure that everyone had the ability to have “voice” a collaborative decision making model was utilized 
for decision-making points during the process. E.g. deciding on key questions, elements, action items and 
priority areas. 
 

 
Developed by: Action & Associates  
This is a mechanism for how to make decisions based on the premise of: I like the basic idea, I can live 
with it, No Opinion, I don’t want to stop anyone else but I don’t want to be involved in its implementation, I 
don’t Like it but will support the group’s decision 
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1.3 Facilitator agenda  
Time Frame Estimate Activity 

  
10:00-10:30 am Setting the Stage: Welcome and Introductions  

o RIC Co-Chair, Glennis Uzelman  
o RIC Coordinator (Karen) introduce Facilitator Team  

10:30 –11:30 am Setting the Context:  
o A Snapshot of the Health of the population served by Prairie 

North Regional Health Authority (Monique Carley)  
o Improving the health and well-being of First Nations People 

(Janice Kennedy)  
o Keeping Kids Connected:  High School graduation data, 

Northwest Region (Rosemary Beckie)  
11:30-11:35pm Quick Refreshment break 

 
11:35am-12:30  pm Facilitated Guided Exercise - Review of and direction for enhancing 

future regional networking and communications:  Current State of Affairs 
o Building on existing work, identify opportunities for the RIC 
o Identifying opportunities: break-out and large group 

exercise(s) 
12:30pm-1:30 pm  Working Lunch Break 

o Wraparound  presentation, Charlotte Hamilton 
o Building on opportunities: indv. and  break-out group exercise 

1:30 pm- 2:30 pm Facilitated Guided Exercise -  Setting priorities 
Developing Actions around Key Priorities for the RIC Region 

o Break-out and large group exercise(s) 
 

2:30-3:00 pm Wrap-up, Feedback survey and Next Steps Comments 
 

 

2. Community Forum Learnings 
 

2.1 Current state of affairs – building on our shared learnings 
Three presenters were invited to set the context for the development of some key regional priorities and 
actions. 

o A Snapshot of the Health of the population served by Prairie North Regional Health Authority 
Monique Carley)  

o Improving the health and well-being of First Nations People (Janice Kennedy)  
o Keeping Kids Connected:  High School graduation data, Northwest Region (Rosemary Beckie) 

 
Participants were asked to answer the following questions. To assist in developing key priorities and 
actions participants were provided a questionnaire to provide a focused beginning to the forum. 

For each presenter and overall … 
a. What stood out for you?  
b. What did you know that you needed to remember? 
c. What did you learn that you didn’t already know? 
d. What does this suggest might need to be done differently? 
e. Anything else? 
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The responses to these questions are below. In the next part of the forum, responses were shared and 
formed the basis of developing key priority areas for the region.  
 

a. What stood out for you? 
 

o The statistics from the Health Status Report  o Client –centric – Jordan’s principle; and study 

referenced in the Globe and Mail 
o Health Status Report – information inclusive 

– impacts on all aspects of human service 

delivery 

 o MOU FN Health – degree of partnerships existing 

already – good stuff! 

o Focus on health promotion and partnerships  o Lack of discussion/engagement of Aboriginal/First 

Nation issues/people 
   

o The high school graduate numbers and the 

low numbers in the North 

 o Diversity of strengths and weaknesses to be uses 

as opportunities to forge relationships 
o High School dropouts  o The people that I’ve never met 

o The percentages of graduates throughout 

our region and the difference 1% could 

make  

 o We need a leader to take case management. This 

is important if we want to partner but need a 

leader. Everyone is busy but if we had a position 

to support this it would start 

o Importance of keeping kids in school 

relating to support costs  

 o Multi-group of individuals represented today. 

Sometimes I wonder about the families and who 

has access to all our services 

o SK Grad rates, they are better in Alberta  o Poverty, racism, parenting, indigenous curriculum 

– all related 

o Keeping kids connected to school – statistics 

re: savings to keep kids in school  

 o We need help with bringing the universal 

communities in all our agencies on one page in 

simple language 

o Education dollars and what 1% can do.  o I saw a lot of the same 

o Cost estimates of dropping out of school  o NW demographics 

o Male high school graduates  o That the discussions haven’t changed much in the 

past decade 
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o Not large focus on what leads to needs of 

family and individuals 

 o Some ideas presented, but inability to follow 

through alone – need partnerships 

o I was pleased to see so many people at the 

forum willing to contribute and share. The 

process was a bit rushed – I wanted to 

process more. I am wanting to know how to 

keep the momentum going 

 o I heard several times today that in many areas 

interagency groups are not as effective as they 

once were. I believe this is because of the 

movement to larger units of government i.e. 

Health Districts and School Divisions. It is much 

more difficult to form relationships and share 

common vision in jurisdictions that are 400 kms 

across. There seems to be less and less faith in 

“local” decision making i.e. removing the right to 

set a mill rate for Boards of Education. It appears 

as though decisions made in Regina are more 

important or ‘better made’ than those made at 

the local level. Bigger is not necessarily better, 

more effective or more efficient. Maybe 

Saskatchewan had it right ten years ago 

 
 

b. What did you know that you needed to remember? 
 

o Elephant in the room 

 

o That nothing changes unless people are 

empowered to do things differently 

o Synergy that happens/outcome in a 

collaborative environment 

o Service providers need to meet needs of 

individuals not just programs  

o Interagency collaboration o It’s our responsibility 

o That there are lots of allies in the room o How important issues are; how many programs 

share similar difficulties 

o That I can lead o Jordan’s Principle 

o Duplication of services o We can all make a difference 

o MOU documents o Look at the whole picture 

o Population statistics  o Strong leadership is a must or everyone will 

continue to stay the same 

o Note of very young aboriginal population o Others share my strengths and weaknesses. 

Commonalities are areas to build upon 

o Mobility related to social support o Canadian Council on Learning 

o Be pro-active o Population bulge in young FN population 

o Pick up the phone  

 
c. What did you learn that you didn’t already know? 

 
o Impact of items like dictionaries in the home o So many organizations and programs working on 

assisting our clients 

o About the RIC – had no idea this existed o Rosemary Beckie’s presentation – 1% can make a 

difference 

o 190 teen moms in the region o Statistical  

o Statistics for the area compared to SK and 

rest of Canada 

o More people are living in the rural area than the 

three main cities from our region 

o Low level income housing numbers are 

decreasing  

o MOU 

 

o Graduation levels o Cost estimates of high school dropouts. Scary!! 

o Most injures in home environment o BTC – Indian Health 
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o What an MOU is o How much can save with 1% 

o What is Jordan’s principle o Even though we work in very different positions 

we want the same things 

o Costs associated with non completion of 

school 

o Young population – makes sense once think about 

it.; also that more are rural. 

o That wraparound training spaces are still 

available 

o Some of the statistics that were presented were 

enlightening 

o PRHD Information. Data valuable insight to 

community 

o Extent of homelessness 

o Population by age ratio o Summer literacy program to retain literacy skills 

over the summer 

 
 

 
 
 
 

d. What does this suggest might need to be done differently? 
 

o Engage First Nation/Aboriginal people 

(organizations) 

o Share Share Share 

 

o Student Retention is critical! to wellbeing (and 

savings) to the country 

o Continue and increase on collaborative work 

 

o Communication among group is vital o Mandate flexibility 

o More real discussions – not merely sharing 

facts/statistics/new developments; planning 

together 

o Protocol must come from the top 

 

o Working together. Really working together. 

Integrate 

o Why don’t we have more multi-year funding 

to support measurable projects 

o Identify issues as to why graduation rates are 

lower here 

o Projects bring people together 

 

o Need ways to implement, on a larger scale, the 

approaches that are known to be effective 

o Need easier Re-entry into secondary school 

o Partnerships with results o Need to work together. Need to share 

data/info/ideas 
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e. Anything else? 
 

o Aboriginal issues need to be addressed. Demographics dictate 

o IDEA – To ensure communities know? How about an interagency meet the public/users afternoon to build 

capacity for understanding “Human Services/Programs? from our customers point of view. 

o Interesting feedback and comments 

o Thank you! 

o Wonderful location and lunch 

o An  information, family wellness centre would help our community? Great services – no outreach! 

 
 
2.2 Setting priorities: what we need and what would help 

After the presentations, participants were asked to join a randomly formed breakout group where they 
introduced themselves and shared their individual responses. Participants were then asked to use 
flipchart sheets and work together as an integrated human services delivery forum to create the following 
lists: 

o List 1 = What we are doing well that we want to make sure we continue to do and build on 
regionally? 

o List 2= What (as you define it) would help us be more effective as an integrated human services 
delivery forum? 

During lunch, participants were then asked to go and place five check marks on items they believed 
to be an area were priority actions could be taken noting they could place all 5 on all, some or 
different items. Below are the items generated from both lists and a table of prioritized items 
developed from both lists combined. 
 

 
TOP Five priorities identified through “check mark” democracy included: 

# of √√√√’s Top Five Priority Areas 

15 Look at having case management to help families 

14 Understanding roles of various agencies 

12 Community schools/development (12) – capacity building 

11 Sustainable/ongoing funding (esp. for projects that are successful 

12 Need to overcome “jurisdictional” barriers to assist families  
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List 1 = What we are doing well we want to make sure we continue to do and  build on regionally: 

# of √  

 Data gathering 

 Report writing 

 Existing Partnerships 

 Willingness to come together and plan 

 Thinking outside of the box 

 Healthy Core of organizations 

 Celebrating successes – strength-based focused 

1 Directory of services available 

 Positive changes as a result of our actions 

 Sharing ideas and promoting the “rub and duplicate” model 

2 RIC provides leadership and modeling of collaboration 

 Data supporting dollars associated with graduation 

 Age distribution and youth in population 

1 Entire Health status report  

 Rural % population 

 Children in low-income families on par (average) with rest of province 

 Sense of belonging 

9 Now have data to support going ahead 

 Use of and understanding of NWRIC information into areas that border other RICs, Health Regions 

3 Home visiting works – connecting families 

 Alternative measures as it relates to crime statistics – systems working better; more understanding 

and relationship building needs to occur 

 Teddy Bear Clinic – promotion of resources in community 

2 Domestic Violence – Judge Meekma – “set stage” – 3 years operating 

2 Youth Engagement = “The Mix”  40 Development Assets 

 Food security – Good Food Box 

8 Community Networking – building personal relationships 

 Immigration Centre – welcome 

 Alternative Education Opportunities – Sakemew; St. Mary’s 

 What are we doing well…? 

 Networking 

 Inter-agency 
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 Better understanding of mandates 

9 Inviting other sectors to participate in initiatives 

1 Talking with community 

 Physical presence in community 

2 Community asset map 

1 Strength based programming/initiatives 

 Wrap-around 

 Developmental assets 

 Coming from same baseline and setting tangible priorities 

 Willingness of people to collaborate/problem solve like today’s event 

 Examples of what is working: United Way; Be the Change; Concern for Youth; Community Resource 

Centre, Unity; Youth Justice Committee; Community Garden 

 Lloyd Drug Strategy, ML Drug Strategy 

 TIPS 

 Baby’s First Groups 

 Co-location arrangements: Ads in S5; ADS/MH in BFHC, Kids First, NB Youth Centre 

 SE Winter & Summer Games, Kids Sport 

 T’fd Interagency, ML Interagency 

 Bfd Youth Justice Committee (Assessment and Stabilization Unit) 

 High School completion rate is lower than provincial rate 

 How important it would be for us to increase completion rate by 1% 

 We are “data” rich 

 All human service sectors 

 Non –FNs/FNs “have” to work together 

 What are the obstacles in increasing 1% high school completion 

 Programs in existence with school divisions are working well (i.e. education of youth in custody and 

F.A.S.T. 

4 Kids First Program is a good model in bringing agencies together in working with vulnerable families. 

 Importance of early childhood strategies at all levels 

8 Current partnerships regardless of size and mandate are vital to ensure needs of families are met 

 This forum, first of its kind, is very well attended, a lot of people came together to make things 

better 

 AHTF Project between PNHR and First Nations seems to be a positive strategy in working in 

collaboration and partnership 

1 MOU is an important step in getting all 3 levels of government working toward a common goal. 

6 Forging Partnerships: RIC, CDS, WALT, Integrated PPP, Joint Management Committees, Youth Justice 

Committee, Interagency Group 

2 I.T. 

3 Ease of sharing information: video conferencing; speaker phone; www. links; cell phones and 

blackberries; email. 

 LIST A and B 

 10 years ago – SS recipient – 1750 presenting 1331 drop in S.S. 

1 High school/employment increase 

1 Suicide rate challenging – could do something – focus on social determinants 

1 Housing/jobs/additions – what are consequences – what’s in place to provide 

 Use of food banks – people with jobs utilizing services 

 Connections to community – rural vs urban 

1 Transience – how to keep connected 

3 Language barriers lacking written skills – unable to read, fill out resources – ongoing cycle – 

behaviour issues 

 Literary teams in communities like to see more – starting earlier, T.V. becomes childcare 
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1 Parental involvement 

 RIC/Lloydminster has approved program for Literacy through Summer 

3 Find ways to work together – e.g. book challenge to investment of future 

7 Being holistic – using creativity i.e. Sakewew – using culture to meet academic success – The Whole 

Person – personal success 

 Have the service 

2 Fit the individual, rather than make the person fit the service (mandate flexibility)  

 Complex needs mechanism 

 Agreements for representative work force 

 Prioritize worries, illiterate vs home/gangs/food 

 Multi-literacy – focus on “all” aspects 

3 SS Family services – single parents, multiple children – Teen parent programs – way to build links  

 Community Schools – integrated school experience – revamping? Saskewew School – successful in 

North Battleford 

2 Assessment/stabilization facility to focus on multi-literacy 

 Common theme “lack of money”  

1 Social cohesion 

 

 
  

List 2= What (as you define it) would help us be more effective as an integrated human services delivery 

forum? 

# of √√√√’s What would help be more effective? 

15 Look at having wrap – around skills – case managers to help families (one stop shopping for 

services) 
1 Ensure buy-in/commitment of leadership/CEO’s 
1 Development of policies may impact other service delivery sites not to be done in isolation 

 Ensure partners are kept informed of new policy changes 

 More action-oriented sessions vs. information sharing among service providers 

9 Sharing of data/information to help families & not get hung up on confidentiality issues 
4 Need to have a better understanding of each other’s mandate – ICFS agencies & DSS – (especially 

when it comes to funding services) 
1 To have a forum to talk about the continuum of services (discuss barriers & how to overcome 

them) 

 To take back information from this forum to our agencies to better serve our families 

12 Need to overcome “jurisdictional” barriers to assist families 
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1 We are all humans & we need to look at each other as equal & willing to work together to improve 

lives 

 Ensuring people know about existing partnerships 

14 Focus on sustainability for partnerships 

 Understanding roles of various agencies 

4 Willingness to extend our “boundaries”/mandates 
1 Commitment to follow through (each agency) 

 Sustainable funding structures 

 Ensure we are using a proactive approach 

 Using client’s voice when planning; engaging “field-workers” in process 

1 FAST – Families & Schools together (in West Central RIC) 
9 Community Schools/Development (building capacity) 

 Family/Community Resource Centre (Unity) 

 Midwest Family Resources (Lloyd) 

 Kids First programs 

 BFHC 

 CDS 

1 Good working relationships amongst/between agencies 

 Bridges for Children 

 Manacowin School, Phoenix School, Sakewen 

 Loss of services due to not enough committed volunteer base 

 Volunteer – Tax incentives 

2 Re-building relationship with families, agencies 

 Turf protection still remains in PNRHA 

1 Inter-Agency – designated Coordinator to keep people connected = “Empowering Breakfast” 
1 Retaining, Attracting & Engaging First Nation families into inter-agency collaborations 

 Public Transportation system 

 Health Services – SLP. ECP, Pediatrician 

1 Social Inclusion – connecting with Businesses – people requiring services 
3 Change in Attitude – empathy for others – acceptance of community & reaching out to make 

things better 

 More emphasis on healthy food, H20, Air 

 Funding /Sustainable pooling 

 Community directory 

 Geography of region is challenging 

 Jurisdiction/mandate/territorialism 

1 Not duplicating of services 

 Access to strategic plans results 

4 Not letting “our” mandates prevent what we can do 
3 Public transportation system rural/urban 
1 Aboriginal youth employment 

 Transient population lack of sharing info on reserve/off reserve programming – stability mobility 

1 Follow-up reports…gathering data 
1 Developing/teaching skills: societal - • parenting skills  • nutrition 

 More of these for service providers 

 Voice for the “served” 
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2 “Better” use of financial resources – (community led use) 

 Accessible service (i.e. in-home & rural areas) 

9 Increase in early intervention (not just assessments, but treatment, too) 
4 Grass roots “buy-in” (more community development) 

 Share info in communities 

5 (10) Family support centre (one phone number!!) 
5 Public acknowledgement of Racism and Poverty  & prejudice (440 Developmental Assets, Be the 

Change 

 Need accurate info 

 More mandate flexibility 

1 Better communication & connectedness between groups 

 Getting youth more involved 

5 Listening to what the youth are saying & following through 
3 Protocols that allow sharing of info & working through Privacy issues 
11 Sustainable, ongoing funding especially for projects that are successful 

 Manpower that can carry through  

 Need for more “professional” support – appropriate/timely access for families 

 Sincere focus & support for early childhood development and our children and youth 

7 Commitment to integration at “all” levels – provincial, regionally… 
3 “Walk the talk” at all levels 

     
Large Group Debrief on the lists of what is working and what can be improved more effectively. 
 
After a list of priorities was generated the participants as one large group did a quick debrief. They were 
asked to share some general comments around: what stood out, trends, gaps, and common themes. 
Participants made the following comments:  

o Consistency – different words but saying the same thing 
o There are a lot of people working with individual clients 
o Heading in right direction – like the direction we are going but need to do more of it 
o Don’t know what everyone else is doing but this is helpful 

 
2.3 Developing Actions around key priorities 

 
Participants were placed into new breakout groups and based on the lists of items generated they were 

asked to select three priority items AND specify for each of the priorities: 
o Who could lead in turning these priorities into making it happen;  
o A preliminary time line for each of the priority items identified above. 

 

The following tables are taken from the flipchart work that each breakout group developed.  Given the 
timeframe for the day and this exercise coupled with the priority areas chosen and dynamic of the groups 
- some groups were able to develop more detailed actions around each priority areas than others. Overall 
it is important to note that the steps taken during the session are best considered work-in-progress in 
which to inform next steps more specifically. 
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Groups Priorities and how to start making this happen 

GROUP  

One 

o The elephant in the room – The Cultural Divide 

o Integration of various services – Who do we serve? – The people 

o Disparity of services 

GROUP 

TWO 

o Integrated case management – Lead = WALT 

o “Client” centered 

o Capacity building: 

• At individual level 

• At community level 

• At organizational level 

• At systems level 

GROUP  

THREE 

o Implement Wraparound 

o Encourage coordination of services and partnership at the ministry level to  allocate resources 

to support local action 

o RIC’s provincially take lead on allocation of services and resources by 2010 

•  Working with agencies and ministries to offer identified programs in communities as partners: 

(Interagency committee) 

o Face to face meetings every 1 or 2 months to plan and dividing who is  responsible for what 

within the project by when invited by RIC in each urban community 

o The rest of us support and include everyone subcommittees develop based on action – 2 

months 

o Families need access to info about all the available services 

o Client services specialist 

o Client advocate 

o Regionally based call centre – information clearing house 

o RIC led – interagency – develop the compendium of resources – 1 year 

o Longer to resource it 

GROUP  

FOUR 

• Understanding roles of various agencies (desired outcome overcoming  jurisdictional barriers) 

Options:  

• Interagency “get to know roles” e.g. “Quick Shot” (1 page description of agency 

role/responsibility) 

• Ongoing opportunities to “build relationships” 

• Seek out common interests 

• Phone – connect 

• Focus 

• Share success – debrief 

Leadership:    US – everyone 

Timelines:      
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 •Establish as ongoing practices 

 •Ensure in yearly work plan as organization 

Case Management 

• continuum of involvement 

• universal principles 

• situations that require this response 

• client driven – “tailored – made”, “genuine approach” 

Leadership:    WALT Team 0 Agency Boards/Man 

Timelines:       

• April, May, June, 2009 

• Fall: Dev community of practice 

• GOAL:   100% service agencies to adopt practice 

 

GROUP  

FIVE 

o Indicators or Success:  

o Education on how to measure 

o Common understanding 

o Building on successes (Review, Revisit, Re-tool) 

o Mandate flexibility 

o Share successes 

o Identify who leads 

GROUP 

SIX 

 

 Networking with different sectors  

o Local 

o Grass roots 

 Sustainability for programs: 

o Manpower for sustainability 

o What are the indicators of these successful programs 

 Why are our interagency committees on a low 

o Diverse group of people with a common goal 

o How do you seek out the best people 

o Look at the role of the committee 

 Build Capacity in community members 

 More support from top down 

 One person one plan – integrated case mgt. 

• Wrap around or other similar tools 

• Family capacity building 

• Identify current connections of the family/person/Single P 

• The obligation to make sure they will be connected to services towards one plan no matter 

where they enter first 

- Give up control 

- Sustainability 

o Evaluation/indicator tools 

o Outcomes 

o Take community level to government level 

o Capacity building/empowerment 

o Who are the key people 
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1. Integrated case management with an understanding of 

roles and overcome jurisdictional 

2. Early 

Intervention 

3. Project base 

with sustainable 

ongoing funding 

Lead: 

Provincial Government 

o Establishing protocols 

o To provide staff & funding 

o Sharing of information 

 

GROUP 

SEVEN 

WRAP – to input for own protocol - Schools – (Pre K) 

- Child care 

providers 

- Parents 

- Home visitors 

- All agencies 

 

 
 
 
Large Group Debrief on above priority action  
 
Breakout groups were asked to share some of their work.  Participants made the following comments:  

• Reflection of those here at the table – others? 
• Headed in right direction – need more of it 
• Lots more to know 

 
After the last exercise of developing some specifics around priority action items participants were thanked 
for participating by the NWRIC Coordinator.  An evaluation on the forum was handed out by the 
facilitators of which a number of participants filled out.  The evaluations are provided in Appendix E. 
 
During the wrap-up it was shared with participants that the community forum work would be compiled into 
a report that would be disbursed through the NWRIC Office; with the intention  that this would  help inform 
the NWRIC  work plan and other regional activities and dialogue taking place.  
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3. Future considerations and comments (by facilitators) 
 

Based on the number of participants, quality of participation, dynamics during the forum, feedback 
afterward and content contained in this report there is much to celebrate and be proud of as a region. 
Thank you for the opportunity. 
 
Some key considerations in moving forward include though are not intended to be exhaustive or taken 
directly as the only means of which to mobilize are:  
 

o Please take the time to congratulate yourself for this effort and the work that you continue to do 
as region – there is much to be celebrated and to be hopeful about. 

o Circulate this as a draft report to the participants (invited and attending) and be open to utilizing it 
as a tool to continue collecting ideas, feedback and input by email and other means to inform the 
work of the RIC and its various community stakeholders. Be sure data collected from this effort 
can be easily tracked, updated and reported on.  

o Debrief the report with the NWRIC Committee with the lens of seeing how this work can help to 
inform the current work being undertaken and directions being outlined in future work plans. 

o Consider expanding the debrief to include other various NWRIC subcommittees to see 
how this report can be used to inform their specific work plans. 

o Consider setting a date for a follow-up community forum to build on this work. 
 
Some items to be mindful of during the process of developing a comprehensive regional plan and process 

o Planning processes such as this are neither easy or smooth – often it is in the ‘messiness’ and 
“chaos” of working on improving wellbeing and working through the challenges that the best work 
is done 

o This work takes time – changes will not happen overnight though building in small successes will 
ensure that the momentum continues;  consider what a small success might look like and what 
form it may take. Look to the notes from the session for what this action may be.  

o Some of the best successes measured in doing Intersectoral work (community development) is 
based on the development of community capacity and relationships between the various regional 
players as much as on the “actions” and “outcomes” sought during such processes.  

o The most important component of this work is “staying with it.”  Community successes are best 
achieved when people “hang in” in long enough to see changes in real ways.   

o Most often it is the case that it is only by continuing to look to the possibilities in an optimistic way 
that we can change the reality on the ground. 
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Appendix A: Northwest Regional Stakeholder Forum Participant List 

 

 In Attendance Can we share your email address  

with Forum participants? [����] 

 [please  ����] Yes No 

Albert, Lori    

Allan, Laura     

Bauer, Pat    

Beckie, Rosemary     

Bessey, Darlene    

Bland, Erin    

Bonsan, Debbie     

Byl, Kathy     

Carley, Monique     

Clipperton, Robert     

Deren, Natasha     

Diachuk, Michael     

Dolezsar, Nicole    

Fox, Ray    

Fraser, Mary    

Friesen, Barb    

Gislason, Brian    

Hamilton, Charlotte    

Hegseth, Linda    

Horvath, Michelle    

Humphreys, Eileen    

Husch-Foote, Sherri    

Iron, Ida    

Johnston-Genest, Donna    

Jones, Evelyn    

Jonsson, Brian     

Kardynal, Dionne    

Kennedy, Janice    

Kusch, Kevin    

Landrie, Charmaine     
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Appendix A: Northwest Regional Stakeholder Forum Participant List (continued) 
 

 In Attendance Can we share your email address  

with Forum participants? [����] 

 [please  ����] Yes No 

MacGregor, Maurice     

McHarg, Kate     

McLeod, Judy     

Miller, Jennifer    

Parkin, Allan     

Rathwell, Treena    

Rutten, Ken    

Sabraw, Colleen    

Seime, Ruth    

Sen, Joni    

Skulmoski, Murray    

Smidt, Trina    

Smith, Harry    

Stewart, Reid    

Sutton, Herb     

Tradewell, Kim    

Uzelman, Glennys    

Wallace, Wilda    

Weber, Donna    

Webb, Murray    

Welter, Shauna     

Weran, Karen    
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Appendix B:  Presentation by Monique Carley re: a snapshot of Health Status within PNHR 

 
Shortcut to: http://www.pnrha.ca/bins/doc.asp?rdc_id=2110 
 
Checking in on the residents served by the PNRHA 
o Outline 

o What is a Health Status Report? 
o What is the health status in PNHR? 
o Overall? 
o In comparison with the province? 
o What is contributing to the health status in PNHR? 

What is a health status report? 
o Provides a picture of the health status and the burden of disease in a community 

o an overview of key population health indicators  
o a demographic profile 
o a tool in planning services and programs 
o a tool to inform decision-making 

Compares to  
o “Speech from the Throne” 
o “State of the Union” 
o “check-up” 
Qualities of this health status report 

• It is a FIRST! 
• it contains information from a variety of national, provincial, and regional sources 
• it is summary in nature 
• it is descriptive 
• it is complex and comprehensive… so it is important to read the titles on graphs and tables 
• reflects the jurisdictional anomaly (Lloydminster) as best as possible 

• Qualities of this health status report 
• It is compiled from a population health perspective! 
TAKING A LOOK AT HEALTH STATUS IN PNHR in 2007, PNHR served approximately 90,000 
people 

• Age and sex distribution (PNHR): 
• more males than females, except ages 35-44 and 65+ 
• 31.9% under 20 years old, younger than overall provincial population 
• Age and sex distribution (Lloydminster): 
• more males than females, except ages 10-19 and 65+ 
• 41% of the population between ages 20-45 
• dependency ratios: 
• 52.9 dependents per 100 working age persons in PNHR (SK only) 
• 44 dependents per 100 working age persons in Lloydminster, AB 
• 50.4 dependents per 100 working age persons in Saskatchewan 
• MORE DEMOGRAPHICS (2006): 
• In 2006, the median age of the population of North Battleford was 37.6, and approximately 

20% of the population was under the age of 15 years. 
o In 2006, the median age of the population of Meadow Lake was 31.8, and approximately 

26.1% of the population was under the age of 15 years. 
• In 2006, the median age of the population of Lloydminster, Canada, was 30.9, and 

approximately 21.5% of the population was under the age of 15 years. 
• aboriginal identity: 
• proportion increasing, more than double provincial proportion 
• the First Nation population is young 
• Geographic distribution: 
• PNHR (SK only) maintains a rural character 
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WHY SO MUCH FOCUS ON POPULATION PROFILE?  
WHAT ARE SOME OF THE DETERMINANTS OF HEALTH 
Did you know that formal health care and services only account for ~24% of a person’s health status? 

o median household income 
o for PNHR (SK only) in 2000 = $38,624 
o slightly lower than provincial figure 
o for Meadow Lake in 2005 = $49,780 (up 10%) 
o for North Battleford in 2005 = $40,268 (up 15%) 
o for Lloydminster in 2005 = $68,724 (up 32%) 
o for SK in 2005 = $49,705 (up 23%)  

Low-income economic families: 
• HOUSEHOLD & FAMILY STRUCTURE 
• mobility: 
• sense of community belonging: 
• increased year on year, higher than provincial and national averages 
• FOOD SECURITY 
• education: 
• substantial increased in high school graduates,  
• but still lower than provincial rates 
• increased in post-secondary education,  
• lower than province 
• UPDATE ON EDUCATION 
• long-term unemployment: 
• increasing, on-par with provincial trends 
• VACANCY  

RATES: 
• VACANCY  

RATES: 
• AFFORDABLE HOUSING: 
Injuries in PNHR (sk only) 2005 
• highest percentage of self-reported injuries in SK (17.9%) 
• months of most frequent injuries: May and July 
• most injuries took place in the home environment 

o falls and overexertion account for two most common causes of injury rate  
Suicide: fluctuating potential years of life lost (2001): 

• premature death affects males significantly 
• more than females (except cancer) 

In summary 
• each indicator reflects a reality that is dynamic, multi-faceted, and complicated 
• this compilation of data may spark further questions and investigations 
• a large part of the Health Status Report focuses on those factors outside of the formal health care 

system 
• reminds us that improvement in health status is not something that the health sector can do alone 
• value in partnerships and intersectoral work 
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Appendix C:  Presentation by Janice Kennedy re: improving the health and well-being of First 

Nations People 

  
Presentation on Memorandum of Understanding signed on August 19, 2008 
 
BTC Indian Health Services 

• Established in 1992 
• Registered as a non-profit corporation 
• Governed by a Board of Directors comprised of the Chiefs of Little Pine, Lucky Man, Moosomin, 

Mosquito, Poundmaker, Red Pheasant, Sweetgrass 
• Nationally accredited by Accreditation Canada since 1998 
• BTC Indian Health Services 

 
• Funded by Health Canada, First Nations and Inuit Health 
• Receive some funding from Sask. Health for Battlefords Family Health Centre 
• Employ approximately 125 staff 
• Host agency for Kids First Home Visiting Program 

 
• BTC Indian Health Services 
• Programs offered at community-level 
• Addictions Support Services (Youth/Adult) 
• School-based dental services 
• Headstart 
• Health Promotion and Planning 
• Child Day Care Monitoring & Licensing 
• Programs offered at  
• community-level 
• Community health 
• Maternal child health 
• Indian Residential School Support services 
• Home & Community Care 
• Aboriginal Diabetes Initiative 
• Research on Women’s Health 
• Memorandum of Understanding 

 
• Signed on August 19, 2008 in Fort Qu’appelle, Sask. 
• MOU is on First Nations Health and Well-Being in Sask. 
• Signed by the Federation of Sask. Indian Nations, Government of Canada, and the Government 

of Saskatchewan  
•  

Memorandum of Understanding 
 

• MOU creates an opportunity for collaborative efforts to improve the health and well-being of First 
Nation people, eliminate disparities in health status and service delivery. 

 
• Memorandum of Understanding 

 
• The goal of the MOU is to develop a First Nation Health and Wellness Plan that will encompass 

holistic health in terms of physical, spiritual, mental, social and cultural well-being.  
• Memorandum of Understanding 

 
• A tri-partite Steering Committee was formed to provide leadership and to oversee the 

implementation of the MOU and the commitments therein. 
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• Memorandum of Understanding 

• FSIN 
- Vice Chief Glen Pratt 
- Tribal Chief Felix Thomas 
- Chief Wesley Thomas 

• Memorandum of Understanding 

• Government of Saskatchewan 
- Dr. Louise Greenberg 
- Mark Wyatt 
- Giselle Marcotte 

• Memorandum of Understanding 

• Government of Canada 
- Peyasu Wuttunee 
- Jon Rogers 

• Memorandum of Understanding 

• Consist of two or three duly assigned members from each of the three parties 
• Develop terms of reference for the Steering Committee including clearly defined reporting, 

governance and accountability mechanisms to monitor progress and the achievement of results 
 

• Memorandum of Understanding 

• Identify priority areas for collaboration 
• Produce an ongoing annual work plan that includes activities and actions that relate to the 

identified priority areas  
• Develop performance indicators to measure progress 

 
• Memorandum of Understanding 

• Four Key Themes 
• 1.  improving quality & performance 
• 2.  improving access 
• 3.  promoting good health 
• 4.  fostering relationships and partnerships 
• Memorandum of Understanding 

• FSIN staff hosted three forums to gather community specific recommendations for making the 
health systems more responsive to community needs and closing the gaps in services. 

• March 4
th
 in Regina, March 12

th
 in Prince Albert, March 24

th
 in Battleford 
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Appendix D:  Additional Notes taken during Community Forum  

 
Rosemary Beckie – Ministry of Education 

“Keeping Kids Connected to Schools and to Communities” 
 
▪ Handout showing cost estimates of dropping out of High School in Canada  
▪ Comparison of completing high school by RIC areas and Provincially (3, 4 or 5 years) 

o NW RIC graduated 67.62% (3 years of high school) 
o NW RIC graduated 72.07% (4 years of high school) 
o NW RIC graduated 74.15% (5 years of high school) 

▪ K-12 Enrolments of RIC area and Province (2006/2007) 
▪ 1% increase of high school graduates (Aggregated total in Canada), annual savings would be: 

o Health: $2.3 billion 
o Social Assistance: $1.4 billion 
o Crime: $74 million 
o Earning loss:  $1.2 billion 
o Tax revenue loss:  $75 million 
o Revenue loss in employment insurance premium:  $22 million 
o Employment Insurance cost:  $921 million 

 
Rosemary shared the following quote: 
 
 “Unless someone like you cares a whole awful lot, nothing is going to get better. It’s not.” 
 --Dr. Seuss  
  
 
Questions and Answers: 

 
Question:  Is there a Health Status Report for other Health Regions (ie. Heartland)? 
 
Answer:  PA Parkland has a report on the website; not sure about Heartland 
 
Question:  Looking at a 1% increase of graduates:  in Meadow Lake and North Battleford, the Regional 
Colleges are connected to the High School.  I see this as very positive.  This supports the youth in 
completing high school and connects them for adult education.  Does transportation need to be looked at 
differently?  Also parent requirement needs?  How does this impact the way we do business? 
 
Question:  There is nothing in the Health Status Report on Homelessness.  There are a significant 
number of youth at school who are homeless, going from one family member to another. 
 
Answer:  When the report was completed, they compiled freely available information.  Information on 
Homelessness was not readily available, and therefore was not included in the report. 
 
Answer:  This is the first report; used information that was readily available.  If any organization or agency 
has stats beneficial as to what the population looks like, please share the information. 
 
Comment:  If anyone has other information available, please send the information or website link to Karen 
Weran.  We want to share this information. 
 
Question/Comment:  Keeping Kids Connected to Schools presentation - reference was made to Urban 
Reserves.  There are more Urban Reserves than referred to:  2 in North Battleford, 2 in Prince Albert, 2 in 
Saskatoon and at least 2 in Regina.   
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Charlotte Hamilton – Wraparound Leadership Team (WALT) 
▪ Intersectoral 
▪ 300 – 400 people trained in NW Region 
▪ everyone was excited about the training, but it was still business as usual 
▪ Feb. 29/08 Forum for those already trained and managers of agencies 
▪ Future training:  3 days spread over 3 months; application in package and deadline has been 

extended; room for 50 people in each group; Meadow Lake, Lloydminster and North Battleford 
training sessions 

▪ Train the Trainer:  need people to become trainers;  look at your agency and find those interested in 
becoming trainers 

 
 
Karen Weran, Coordinator – North West Regional Intersectoral Committee 
▪ Heard some new information today and some of what has been happening 
▪ Using Wraparound 
▪ WALT team is your sector – work that you value 
▪ Networking – all were invited to the Forum today as you are Stakeholders of Northwest RIC 
▪ Feedback regarding community needs; more conversation on how to connect 
▪ Empower to go back to community 
▪ Lenore/Diane will provide a report 
▪ Using community priorities for grant adjudication 
▪ 2009-2010 work plan – RIC members are listening  
▪ Communication plan – planning a website from the family perspective 
▪ Thank you – time today was most valuable 
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Appendix E:  Community Forum Evaluations by respondents 
 
Thank you for your participation in the today’s Northwest RIC Community Forum. Please take a few 
moments to complete the following evaluation that will be used to improve future facilitated sessions. 
 

1. What I have gained from this session was…. 
• Challenge in getting meaningful, solution based discussion 
• An opportunity to see many people that I have not seen at other interagency meetings. 
• Reinforcement that our various agencies/organizations are committed to working on 

collaboration and integration 
• Opportunity to see the many successes we have already experienced 
• Networking opportunities 
• An understanding of how strong and diverse the NW regional is. I work at the provincial 

level so breaking things down into manageable chunks is very beneficial 
• Everybody wants to be supportive, available and responsive for families – “clients” 
• Good opportunity to network with other personnel from different sectors 
• Opportunity to learn about other agencies is excellent 
• Everything takes time and time and time…. 
• Knowing that we are already doing a lot of good things throughout our region and what 

can we do to improve on them 
• The interesting discussion with different sections 
• Understanding others work 
• Each sector would like to work together but struggles occur when attempting to work 

together 
• Made some positive connections and learned about a wide range of sources available in 

the area 
• New information regarding health survey; MOU; Gr. 12 graduation statistic 
• Data from Health Status Report was excellent – gives data to provide direction 
• A better understanding of the diversity of each other’s challenges/priorities 
• Reminder to myself – I do make chance - small successes. 
• Knowledge and an idea of other organizations with similar wants/needs for community. 
• Greater awareness of regional – good data. 
• Understanding of group/agencies within the NWRIC 
• Better understanding of other agencies, particularly PNRHA 
• Some new knowledge of other agencies 
• Expectations as to what needs to occur 
• Networking, dialogue 
• Meeting new people from Lloyd and a greenhouse grower from NB 
• A sense that we actually can get the organizations to do what is necessary to support 

children and families 
• The overwhelming attendance –awesome to see the attendance 
• How some of the participants talk “it” but don’t “walk” it. 
• confidence that Northwest RIC did the right thing by hosting the Forum . . . . . proved that 

stakeholders are interested . . . . . I’ve learned yet again that this work is complex and 
there is much energy and many people that “care a whole awful lot” . . . . it is interesting 
that case management was 1 of the 3 priorities (the leadership of WALT including the 
Wraparound Presentation has had an impact)   
 
 

2. What I still want to accomplish is… 
• More specific planning around what occurred today 
• A vision for a new area that will influence our client’s community members to be healthy, 

happy, safe and able to meet the max capacity. 
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• Ensuring my organization is flexible – solution focuses for the “client” – whether it is 
individual, family and or community. 

• Concrete action to improve services to people. 
• The provision of tools to enable more capacity building in the communities 
• Common goal/will to ensure safe housing and good nutrition are accessible for all NW 

citizens 
• More discussion to move forward with collaborative work to support families. I want to 

learn more about other agencies, their work and personnel who do the work. 
• Follow ups on process of connecting 
• Have the feedback and outcomes from all the work that was done today 
• I want something to come of this in the communities w – we attempt forums like this and 

never see change 
• A population approach world benefit much on this work 
• Leadership needs to be identified 
• A focused plan 
• Follow up on key priorities that are identified 
• Local networking and relationship building 
• Integrated case management – becomes a way of working as a “regular course of 

operation.” 
• Movement toward more sharing 
• Open communication for better partnerships 
• Move some thoughts of these groups toward population health and what determines 

impacts health and social situations 
• Working together is important. How to overcome often stated barriers of information 

sharing (or lack of) time and mandate. The will to collaborate needs to be there. Not sure 
all agencies are being steered in this direction. 

• Feasible working plan for NWRIC 
• Collaboration at the ministry level – RIC needs to lead this 
• Working together 
• Linking who does what and an understanding by ministries and their staff of CBOs, 

business, families? 
• Get a plan!! 
• I want to take part in developments. 
• Cultural supports through Sakewew translate into academic success – new: working on 

incorporating Indigenous content into curriculum. Have graduated 300 students in 7 
years.  

• How similar “issues” are across the region 
• . Integrated model for families and persons with neurological needs (Autism, FASD, etc.) 

– respite program; center of excellence for behaviour management, respite, etc.; 
collaboration across the sectors and with families; family engagement/empowerment . . . . 
. . Support building relationships with First Nations people in and around the Battlefords 
(the discussion after the Forum)  
 

3. What I appreciate about this process is…. 
• Interagency representation 
• Able to bring concept beyond individual client at some tables as people need to hear it 

before they can think about it and the way we work can change 
• Learning and confirming the priorities for our region. 
• Great local arrangements 
• The opportunity to share strengths and weaknesses with other forum participants 
• We/I could say what I thought, disagreed and agree, suggest, interject and this was 

respected, acknowledged and eventually consensus evolved! 
• Great opportunity to voice concerns, ask questions and share successes. 
• The networking 
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• Seeing issues through different lenses (different agencies) 
• To discuss and network is always great and interesting 
• Participation from all areas within RIC 
• Open discussion – broad range of perspectives, common interest, and “client centered 

service.” 
• Everyone has a voice 
• Will to participate 
• Willingness of participants to engage, contribute and work towards better outcomes 
• Networking; share ideas; discussions 
• Good facilitation 
• Changing groups really makes a difference 
• An opportunity to learn and share about different communities as well as my own 
• Abilities to change groups and network with people 
• Collaborative process 
• Diverse ideas from participants 
• Meeting different people 
• Building an understanding around issues present in the region 
• The interaction, the networking. 
• Think outside the box 
• Networking opportunities 
• Sharing ideas 
• Great to bring in facilitators from outside NW 
• Support Grade Xll matriculation 
• If we support the teens who were pregnant in 2006 to graduate, health cost savings alone 

will be about 31.28 Billion; 19.8 million earning loss. Need ELCC supports with this. 
• Cost savings per graduate 
• How truly invested people are (I am guilty of being a skeptic) 
• equal engagement, empowering stakeholders, opportunity to network, awareness of 

programs and services, shared outcomes and shared responsibility  
 

4. My suggestions for improvements are… 
• Less to do in one day – almost too overwhelming (probably best to use this information 

as a start for next time) 
• Can’t say if met outcomes as they were not super defined and I don’t know if they are 

applied 
• A strong leader to use models and bring groups together for what makes sense for our 

futures not just trying to make these systems work 
• Make sure we get back to the participants about any and all outcomes from the forum 
• Scope seems too large for time available 
• Give questions out in advance in order to allow the participants more time to reflect and 

develop responses 
• Please give us more time to struggle with the hard facts of the day – creating priorities 

and establishing leaders and time-lines. What an awesome day! Thank you!! 
• More of these forums! 
• Create a high level social development planning section 
• Address the elephant in the room 
• Work together – remove mandates 
• Government support at ministry level on how to work together for overall health and 

wellness 
• Move forward, do not believe that a plan was established 
• More opportunities for this kind of dialogue 
• Different room – noisy 
• Are we willing to continue? 
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• Different location to allow for physical activity breaks 
• Thanks Karen, Diane and Lenore! 
• It was good, time lines were kept. People had opportunities to be heard. 
• Have handouts of power points. 
• Categorizing of points before tabulating 
• Better correlation between 1

st
 presenters and the remainder of the day. I felt though it 

was interesting there was little connection 
• Clearer focus, direction for the dialogue, left feeling that the information was developed 

but nothing was really accomplished. 
• Develop the plan before breaking up 
• Have this again! As  a collective: 1) Identify top three – be specific about what those 

priorities are and what they mean; 2) who could/should lead in turning these priorities into 
making it happen; 3) develop a preliminary time line for each of the priority items 
identified today. 

• Karen, you did an amazing job pulling this together. Great lunch. Let’s do this regularly. 
Thank you! 

• Keep the interest growing through communication and follow through and maybe next 
time, we can jump right into dialogue.   

 
 
 
 
 

 
 
 


