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How to Reach Us

Prairie North Health Region
Lloydminster Offi ce

3820-43 Avenue
Lloydminster, SK
S9V 1Y5
Phone: (306) 820-6181
Fax:  (306) 825-9880

Prairie North Health Region
Battlefords Offi ce

1092-107 Street
North Battleford, SK
S9A 1Z1
Phone: (306) 446-6606
Fax:  (306) 446-4114

Prairie North Health Region
Meadow Lake Offi ce

#1 - 711 Centre Street
Meadow Lake, SK
S9X 1E6
Phone: (306) 236-1550
Fax:  (306) 236-5801

Making the Plan Come to Life

Prairie North Health Region is committed to bringing our Strategic Plan to reality. We can do that only 
with your support and input.

We invite you to take a few moments to refl ect on the role you will play in making our plan a reality.
Considering these questions is an important fi rst step as we begin implementing the plan.

1. How will I contribute to implementing the plan?

2.  How will I demonstrate the values in my daily actions 
and behaviours?

3.  How can Prairie North Health Region help me 
contribute to the success of the plan?

4.  How can I contribute to the ongoing evolution of the 
Plan?



Message from the Board Chairperson
and Chief Executive Offi cer
Prairie North Regional Health Authority
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Prairie North Health Region is proud to present our 2007 – 2010 Strategic Plan.
The Plan sets a clear direction for the ongoing provision and development of health services in our area of 
Saskatchewan now and through the next three years.

As an integral component of Saskatchewan’s health system, Prairie North remains committed to the province’s 
four Strategic Directions for Health:
    • Improved Access to Quality Health Services
    • Effective Health Promotion and Disease Prevention
    • Retain, Recruit and Train Health Providers; and
    • A Sustainable, Effi cient, Accountable and Quality Health System.

We recognize that much work remains ahead for Prairie North Health Region to achieve these goals. We face 
a multitude of competing needs, priorities, challenges and opportunities. Our Region’s 2007 – 2010 Strategic 
Plan helps us map out our priorities across the many key areas vying for our limited human, fi nancial, and 
physical resources. 

PNHR’s Strategic Plan is the culmination of several months’ work by staff, physicians, managers and Board 
members of Prairie North Regional Health Authority. The Plan also takes into consideration general input from 
our communities through contacts, presentations, and concerns expressed to individuals, programs, and the 
Board. The Plan has been formally adopted by the Board and is being shared as widely as possible with all of 
our stakeholders.

This summary document is intended to condense and simplify the key elements of Prairie North’s Strategic 
Plan in a format that is easily accessible and understood. Of course, for those interested in a complete copy 
of the entire Strategic Plan, the document is readily available on the PNHR website, or by contacting our 
Regional offi ces in The Battlefords, Lloydminster, and Meadow Lake.

continued on next page . . .

Prairie North Health Region
ext  ends app rec iation to all

wh o helped with development and
ongoing implementation of  the Strategic Plan.

Th ank You!
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Each of us in Prairie North Health Region and our communities has an important role to play in helping achieve 
the desired results of the Strategic Plan. We encourage all stakeholders to view the Plan in terms of what their 
individual role is in reaching the Vision for the future of “Healthy People in Healthy Communities”.

We also welcome and encourage your feedback on the Plan so that we can continue to move it forward on an 
annual basis. Your input is essential in shaping the future of Prairie North Health Region.

Thank you to all who contributed directly and indirectly to development of this Strategic Plan. We look forward 
to your continued involvement as we work to achieve our goals.

Sincerely,

     

     Bonnie O’Grady
     Chairperson

David Fan
Chief Executive Offi cer

•  Increased number of operational reviews completed and 
recommendations implemented.

•  Implemented prioritized elements of the IT/IM plans according 
to schedule.

•  Maintained a balanced budget.

•  Completed construction of the Maidstone Health Complex.

•  Completed planning for redevelopment of Lloydminster and 
Battlefords Union Hospitals.

•  Completed redevelopment of Saskatchewan Hospital.

•  Increased public confi dence in PNHR health system delivery.

•  Achieved the best possible Canadian Council on Health 
Services Accreditation (CCHSA) status.

•  Reduced the number of health system incidents including 
critical incidents, occurrences and near misses for patients and 
staff.

M easures of Our Success:

Accountability

      Responsibility
Safety



A Sustainable, Effi cient, Accountable
and Quality Health System

… quality, effective health care delivery supported by effective 
allocation of resources, appropriate technology, and effective 
information management systems.

… an effectively governed, managed, and accountable health 
region.

… safe, effi cient capital infrastructure that supports effective 
health services delivery.

… appropriate and effective communication with all PNHR 
stakeholders.

… continuous quality improvement throughout the organization.

…  safety as a critical focus of all PNHR health service programs.
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We envision...

•  Continue operational reviews of PNHR services and programs 
to evaluate and enhance effi ciency and effectiveness

•  Maintain an ongoing multi year Information Management 
and Information Technology Plan to support Regional service 
delivery

•  Operate within available resources

•  Implement the Region’s Capital Management Plan

•  Formalize and implement a Regional Communication Plan 
that refl ects the Region’s Strategic Plan

•  Meet national standards for health services delivery

•  Establish and implement a comprehensive safety program

Goals to Move Us Forward:
•    Accountability and Responsibility to sustain the 

future of our health care resources.

•  Respect, Compassion, and Dignity for all 
people, regardless of cultural, social and 
economic factors.

•  Trust and Integrity in everything we do.

•  Appropriate Access to Quality Health Services: 
the right service at the right time in the right 
place by the right provider.

•  Creativity and Innovation that support learning, 
partnerships and an ongoing commitment to 
progress.

•  Safe and supportive environment for all.

Our ValuesOur Vision
  “ Healthy people in
   healthy communities.”

Our Mission
  “ Working together to provide 

quality health services and 
to promote and support 
healthy living in diverse 
communities.”

Creativity &

    Innovation



Improved Access to Quality Health Services

… responsive coordinated primary health care 
that meets the everyday health needs of our 
communities.

… strong coordinated care and management of 
chronic diseases to improve quality of life of 
patients.

… timely, appropriate access to surgical and 
diagnostic services for patients, close to home.

… accessible, responsive, and appropriately utilized 
emergency medical services.

… an appropriate range of hospital and specialty 
services to meet the complex needs of the Region’s 
residents.

… a system that supports and serves the needs of our 
elderly and vulnerable populations.

… quality, comprehensive maternal/child services to 
support women and children from pre-conception 
through infancy and childhood.

… comprehensive mental health and addictions 
services that focus on prevention, responsiveness, 
and quality.
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We envision...
•  Expand Primary Health Care services in collaboration with 

communities’ efforts toward improved health for their residents

•  Strengthen and build partnerships with interagency and Aboriginal 
groups

•  Participate in the Health Quality Council Chronic Disease 
Management Collaborative focusing on diabetes and coronary artery 
disease

•  Maximize surgical capacity at Prairie North’s regional and district 
hospitals

•  Implement provincial radiology information systems to improve 
monitoring and evaluation of diagnostic services delivery

•  Educate stakeholders on appropriate use of emergency room services

•  Strengthen and expand renal dialysis services in PNHR

•  Serve complex needs children and their families through an Early 
Childhood Therapeutic Team

•  Expand adult day programming and support enriched housing 
initiatives for vulnerable adults

•  Support community clients through an integrated system-wide 
service plan

•  Target prevention and intervention strategies to identify and support 
children and families at risk

•  Redevelop Saskatchewan Hospital

•  Implement the fi ve-year plan for Mental Health and Addictions 
Services

Goals to Move Us Forward:

•  Reduced the number of vacant positions.

•  Increased employee satisfaction regarding learning 
opportunities.

•  Increased the number of Aboriginal employees in PNHR’s 
workforce.

•  Reduced the number of sick time and work-related injuries.

M easures of Our Success:

Accessibility



Retain, Recruit and Train Health Providers
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•  Increased percentage of PNHR population with access to 
Primary Health Care Teams.

•  Increased partnerships with other agencies and the Aboriginal 
community.

•  Increased number of physicians participating in the HQC 
Chronic Disease Management Collaborative, and in the 
number of clients served.

•  Expanded surgical specialty programs at all three PNHR 
surgical sites.

•   Completed implementation of RIS/PAC System by December 
2008.

•  Reduced number of inappropriate visits to PNHR’s emergency 
departments.

•  Increased number of dialysis spaces available in PNHR.

•  Increased number of complex needs children assessed by a 
team of health care providers and referred for appropriate 
services.

•  Increased number of supportive housing initiatives underway in 
PNHR.

•  Increased client satisfaction with coordination of services.

•   Increased number of newborn screenings leading to earlier 
access to programs and supports.

•  Completed redevelopment of Saskatchewan Hospital.

•  Conducted progress reports and evaluation on overall 
implementation of the Mental Health and Addictions Plan.

M easures of Our Success:

8

… the best possible mix of health human resources to 
meet our population’s health care needs.

… PNHR as an organization that encourages and 
supports lifelong learning and development for our 
health service providers.

… a Regional workforce that is representative of our 
demographics.

… PNHR as a preferred health employer focused on 
healthy, effective workplaces.

We envision...
•  Pursue strong recruitment and retention strategies within the context 

of the Health Human Resources Plan

•  Expand and implement the Regional Staff Development Plan

•  Explore and facilitate opportunities for Aboriginal employment and 
career pathing

•  Expand and further implement Healthy Workplace strategies

Goals to Move Us Forward:

Trust  &

    Integrity



Effective Health Promotion and Disease Prevention

… population health promotion as integral to all Prairie North 
programs and services.

… an effective harm reduction program throughout the Region.

… a healthy Aboriginal population. 
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We envision...
•  Fully implement the Population Health Promotion Plan

•  Expand the Harm Reduction Program with community 
involvement and support

•  Enhance and expand strong, effective, collaborative working 
relationships with Aboriginal populations, organizations, and 
communities

•  Strengthen the provision of health services with and for 
Aboriginal people

Goals to Move Us Forward:

7

•  Reached all targets within the Population Health Promotion 
Plan.

•  Increased the number of PNHR communities with Harm 
Reduction Programs.

•  Expanded health services for Aboriginal people in partnership 
with Aboriginal groups and communities.

M easures of Our Success:

Respect,

    Compassion,

      & Dignity
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