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IŜŀƭǘƘ 
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/ŀǊŜ 
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.ŜǧŜǊ 
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¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ 

 

[ŜǧŜǊ ƻŦ ¢ǊŀƴǎƳƛǧŀƭΦ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ   

LƴǘǊƻŘǳŎǝƻƴ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ   

!ƭƛƎƴƳŜƴǘ ǿƛǘƘ {ǘǊŀǘŜƎƛŎ 5ƛǊŜŎǝƻƴΦ Φ Φ Φ Φ Φ Φ Φ Φ  

wI! hǾŜǊǾƛŜǿΦ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

tǊƻƎǊŜǎǎ ƛƴ нлмп-мр Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ 

     .ŜǧŜǊ IŜŀƭǘƘ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     .ŜǧŜǊ /ŀǊŜΦ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     .ŜǧŜǊ ±ŀƭǳŜ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     .ŜǧŜǊ ¢ŜŀƳǎ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ   

aŀƴŀƎŜƳŜƴǘ wŜǇƻǊǘ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

нлмп-мр CƛƴŀƴŎƛŀƭ hǾŜǊǾƛŜǿ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ 

!ǳŘƛǘŜŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎΦ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ   

!ǇǇŜƴŘƛŎŜǎΦ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     tŀȅŜŜ 5ƛǎŎƭƻǎǳǊŜ [ƛǎǘ  Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ 

     tbwI! hǊƎŀƴƛȊŀǝƻƴŀƭ /ƘŀǊǘ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     tbwI! CŀŎƛƭƛǝŜǎ ŀƴŘ {ƛǘŜǎ   Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     Iƻǿ ǘƻ /ƻƴǘŀŎǘ ¦ǎ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

     !ŎǊƻƴȅƳǎ ϧ DƭƻǎǎŀǊȅ ƻŦ ¢ŜǊƳǎ Φ Φ Φ Φ Φ Φ Φ Φ Φ  

 

 

 

 

¢Ƙƛǎ !ƴƴǳŀƭ wŜǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ ŜƭŜŎǘǊƻƴƛŎ ŦƻǊƳŀǘ 
ƻƴ ǘƘŜ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ 
ǿŜōǎƛǘŜΥ 

ǿǿǿΦǇƴǊƘŀΦŎŀ 

[ŜǧŜǊ ƻŦ ¢ǊŀƴǎƳƛǧŀƭ 

 

 

 

¢ƻΥ ¢ƘŜ IƻƴƻǳǊŀōƭŜ 5ǳǎǝƴ 5ǳƴŎŀƴ 

 aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ 

 

 

5ŜŀǊ aƛƴƛǎǘŜǊ 5ǳƴŎŀƴΥ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ ǇƭŜŀǎŜŘ 
ǘƻ ǇǊƻǾƛŘŜ ȅƻǳ ŀƴŘ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻŦ ǘƘŜ ƘŜŀƭǘƘ  
ǊŜƎƛƻƴ ǿƛǘƘ ƻǳǊ нлмп-нлмр !ƴƴǳŀƭ wŜǇƻǊǘΣ ŀǎ    
ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ ¢ƘŜ wŜƎƛƻƴŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ !ŎǘΣ 
ǎŜŎǝƻƴ ррΦ 
 
¢Ƙƛǎ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ǘƘŜ ŀǳŘƛǘŜŘ ŬƴŀƴŎƛŀƭ        
ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ƻǳǘƭƛƴŜǎ ŀŎǝǾƛǝŜǎ ŀƴŘ                  
ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƻŦ ǘƘŜ wI! ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ 
aŀǊŎƘ омΣ нлмрΦ 
 
²Ŝ ǿŜƭŎƻƳŜ ǘƘƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǊŜǇƻǊǘ ǘƻ ȅƻǳ ŀƴŘ 
ǘƻ ǘƘŜ ǇǳōƭƛŎΣ ŀǎǎŜǎǎƛƴƎ ƻǳǊ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ 
ŀŘƳƛƴƛǎǘŜǊƛƴƎ ǇǳōƭƛŎ ŦǳƴŘǎ ŜƴǘǊǳǎǘŜŘ ǘƻ ǳǎΣ ŀƴŘ ƛƴ 
ǇǊƻǾƛŘƛƴƎ ǇŀǝŜƴǘ-ŦƻŎǳǎŜŘΣ ǎŀŦŜΣ ǉǳŀƭƛǘȅΣ ŜũŜŎǝǾŜΣ 
ŀƴŘ ŜŶŎƛŜƴǘ ƘŜŀƭǘƘ ŎŀǊŜΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ Řǳƭȅ 
ǇǊƻǳŘ ƻŦ ƻǳǊ ƻǳǘǎǘŀƴŘƛƴƎ ǘŜŀƳ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ   
ǇǊƻǾƛŘŜǊǎ ǘƘǊƻǳƎƘ ŀƭƭ ǎŜŎǘƻǊǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΦ 
¢ƘŜƛǊ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ŎƻƭƭŜŎǝǾŜ ŎƻƴǘǊƛōǳǝƻƴǎ ŀǊŜ 
ǘƘŜ ƪŜȅǎ ǘƻ tbwI!Ωǎ ǎǳŎŎŜǎǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ƛƴ 
ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǎŀŦŜǘȅ ƻŦ ǘƘŜ ƘŜŀƭǘƘ   
ǎŜǊǾƛŎŜǎ ǿŜ ǇǊƻǾƛŘŜ ǘƻ ƻǳǊ ǊŜǎƛŘŜƴǘǎΦ 
 
wŜǎǇŜŎǜǳƭƭȅ ǎǳōƳƛǧŜŘΣ 
 
 
 
.ƻƴƴƛŜ hΩDǊŀŘȅ 
/ƘŀƛǊǇŜǊǎƻƴ 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ 
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LƴǘǊƻŘǳŎǝƻƴ 

 

¢Ƙƛǎ !ƴƴǳŀƭ wŜǇƻǊǘ ǇǊŜǎŜƴǘǎ ǘƘŜ ŀŎǝǾƛǝŜǎ ŀƴŘ      
ǊŜǎǳƭǘǎ ƻŦ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ 
όtbwI!ύ ŦƻǊ ǘƘŜ ŬǎŎŀƭ ȅŜŀǊ ŜƴŘƛƴƎ aŀǊŎƘ омΣ нлмрΦ 
 
¢ƘŜ wŜǇƻǊǘ ǊŜǾƛŜǿǎ ŀƴŘ ŀǎǎŜǎǎŜǎ ǘƘŜ ǇǊƻƎǊŜǎǎ 
tbwI! Ƙŀǎ ƳŀŘŜ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ǘƻǿŀǊŘ       
ŀŎƘƛŜǾƛƴƎ ƻǳǊ ±ƛǎƛƻƴ ƻŦ άIŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ 
/ƻƳƳǳƴƛǝŜǎΦέ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ƻǳǊ aƛǎǎƛƻƴ ǘƻ 
άǿƻǊƪ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ǘƻ 
ŀŎƘƛŜǾŜ ǘƘŜ ǎŀŦŜǎǘ ŀƴŘ ōŜǎǘ ǇƻǎǎƛōƭŜ ŎŀǊŜΣ         
ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƘŜŀƭǘƘέ ŦƻǊ ƻǳǊ ǇŀǝŜƴǘǎΣ ǊŜǎƛŘŜƴǘǎ 
ŀƴŘ ŎƭƛŜƴǘǎΦ  
 
²Ŝ ŀǊŜ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ǊŜǎǳƭǘǎ ƻƴ ǘƘŜ ǇǳōƭƛŎƭȅ 
ŎƻƳƳƛǧŜŘ ǎǘǊŀǘŜƎƛŜǎΣ ǘŀǊƎŜǘǎΣ ŀŎǝƻƴǎΣ ŀƴŘ         
ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ wŜƎƛƻƴΩǎ  
нлмп-мр {ǘǊŀǘŜƎƛŎ 5ƛǊŜŎǝƻƴǎΣ ƛƴ ǘƘŜ wŜƎƛƻƴŀƭ 
IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΩǎ όwI!Ωǎύ нлмп-мр !ŎŎƻǳƴǘŀōƛƭƛǘȅ 
5ƻŎǳƳŜƴǘ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΣ ŀƴŘ ƛƴ ƭƛƴŜ 
ǿƛǘƘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǝƻƴ ŦƻǊ ǘƘŜ 
ƘŜŀƭǘƘ ǎȅǎǘŜƳΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 
IŜŀƭǘƘ ŀƴŘ IŜŀƭǘƘŎŀǊŜ {ȅǎǘŜƳ tƭŀƴ ŦƻǊ нлмп-мрΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ           
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǇǊŜǇŀǊŀǝƻƴ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ŀƴŘ 
ŀŎƪƴƻǿƭŜŘƎŜǎ ƻǳǊ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
Řŀǘŀ ŀƴŘ ƛƴǘŜǊǇǊŜǘŀǝƻƴ ŎƻƴǘŀƛƴŜŘ ƘŜǊŜƛƴ ƛǎ        
ŀŎŎǳǊŀǘŜ ŀƴŘ ǊŜƭƛŀōƭŜΦ 
 
¢ƘŜ ǊŜǎǳƭǘǎ ŀƴŘ ƳŜŀǎǳǊŜǎ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŀǊŜ 
ǎƻǳǊŎŜŘ ǘƘǊƻǳƎƘ tǊŀƛǊƛŜ bƻǊǘƘΩǎ wŜƎƛƻƴŀƭ ±ƛǎƛōƛƭƛǘȅ 
²ŀƭƭ ό±ƛǎ²ŀƭƭύ - ŀ ǊŜǇƻǊǝƴƎ ǘƻƻƭ ǳǎŜŘ ōȅ ǘƘŜ wI! 
ǘƻ ǘǊŀŎƪ ŀƭƛƎƴƳŜƴǘ ŀƴŘ ŎƻǳǊǎŜ ŎƻǊǊŜŎǝƻƴ ǘƻǿŀǊŘ 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀƴƴǳŀƭ ǇǊƛƻǊƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ     
ǇǊƻƧŜŎǘǎΣ ƻǳǊ ŀŎŎƻǳƴǘŀōƛƭƛǝŜǎ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 
IŜŀƭǘƘΣ ŀƴŘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ǇƭŀƴΦ ¢ƘŜ 
ƛƴŘƛŎŀǘƻǊǎ ǊŜǇƻǊǘŜŘ ƻƴ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ŀǊŜ ǘŀƪŜƴ 
ŦǊƻƳ ǘƘŜǎŜ ǘƻƻƭǎ ŀƴŘ ŀǊŜ ǘƘŜ Ƴƻǎǘ ǊŜŎŜƴǘ ŀǾŀƛƭŀōƭŜ 
ǘƻ tbwI! ŀǘ ǘƘŜ ǝƳŜ ƻŦ ǇǊŜǇŀǊŀǝƻƴ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ 
 
hƴŎŜ ŀƭƭ ǘƘŜ Řŀǘŀ ƛǎ ŎƻƳǇƛƭŜŘ ŀƴŘ ǘƘŜ ǊŜǇƻǊǘ ƛǎ 
ǿǊƛǧŜƴΣ ƛǘ ƛǎ ōǊƻǳƎƘǘ ōŀŎƪ ǘƻ ǘƘŜ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇ 
ǘŜŀƳ ό{[¢ύ ŦƻǊ ŀǇǇǊƻǾŀƭΦ ¢ƘŜ {[¢-ŀǇǇǊƻǾŜŘ ǊŜǇƻǊǘ 
ƛǎ ǘƘŜƴ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ 
IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ .ƻŀǊŘ ŦƻǊ Ŭƴŀƭ ŀǇǇǊƻǾŀƭ ǇǊƛƻǊ ǘƻ 
ǘƘŜ ǇǊƛƴǘŜŘ ǾŜǊǎƛƻƴ ōŜƛƴƎ ǎŜƴǘ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 
IŜŀƭǘƘΦ 

!ƭƛƎƴƳŜƴǘ ǿƛǘƘ     
{ǘǊŀǘŜƎƛŎ 5ƛǊŜŎǝƻƴ 
 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ ŘƛǊŜŎǘƭȅ 
ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘŜ aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘΦ ¢ƘŜ wI! 
ŦǳƴŎǝƻƴǎ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅΩǎ CƛǾŜ-
ȅŜŀǊ ŀƴŘ нлмп-мр IŜŀƭǘƘŎŀǊŜ {ȅǎǘŜƳ tƭŀƴΦ 
 
{ŀǎƪŀǘŎƘŜǿŀƴΩǎ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ Ƙŀǎ ŦƻǳǊ        
ŜƴŘǳǊƛƴƎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ƛƳǇǊƻǾƛƴƎ ƻǳǊ ƘŜŀƭǘƘ ŎŀǊŜ 
ǎȅǎǘŜƳΥ 

Better health 
Better care 
Better value 
Better teams 

 

Lƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ŦƻǳǊ BettersΣ ǘƘŜ aƛƴƛǎǘǊȅ 
ŀƴŘ tǊƻǾƛƴŎƛŀƭ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ όt[¢ύ ǎŜǘ ǎǇŜŎƛŬŎ 
ƻǳǘŎƻƳŜǎΣ ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘǎ ŀƴŘ ƳŜŀǎǳǊŜǎ ŦƻǊ 
нлмп-мр ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜΣ      
ǎŜƴƛƻǊǎΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŀŘŘƛŎǝƻƴǎΣ ǊŜŦŜǊǊŀƭ ǘƻ 
ǎǇŜŎƛŀƭƛǎǘǎ ŀƴŘ ŘƛŀƎƴƻǎǝŎǎΣ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘ 
ǿŀƛǘǎ ŀƴŘ ǇŀǝŜƴǘ ƅƻǿΣ ōŜǎǘ ǇǊŀŎǝŎŜǎΣ ōŜƴŘƛƴƎ ǘƘŜ 
Ŏƻǎǘ ŎǳǊǾŜΣ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŎǳƭǘǳǊŜ ƻŦ 
ǎŀŦŜǘȅΣ ŀƴŘ ǊǳǊŀƭ ǇƘȅǎƛŎƛŀƴ ǎǳǇǇƭȅΦ  
 
t[¢ Ŏƻƴǎƛǎǘǎ ƻŦ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ 
ƻŦ IŜŀƭǘƘΣ ǘƘŜ ŎƘƛŜŦ ŜȄŜŎǳǝǾŜ ƻŶŎŜǊǎ ό/9hǎύ ŀƴŘ 
.ƻŀǊŘ ŎƘŀƛǊǇŜǊǎƻƴǎ ƻŦ ŀƭƭ {ŀǎƪŀǘŎƘŜǿŀƴ wI!ǎΣ 
оǎIŜŀƭǘƘΣ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ /ŀƴŎŜǊ !ƎŜƴŎȅΣ ŀƴŘ 
{ŀǎƪŀǘŎƘŜǿŀƴ aŜŘƛŎŀƭ !ǎǎƻŎƛŀǝƻƴΣ ŀǎ ǿŜƭƭ ŀǎ   
ǇƘȅǎƛŎƛŀƴ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎΦ 
 
CƻǊ нлмп-мрΣ t[¢ ǎŜǘ ŀ ǎƛƴƎƭŜ ǇǊƻǾƛƴŎŜ-ǿƛŘŜ ōǊŜŀƪπ
ǘƘǊƻǳƎƘ ƛƴƛǝŀǝǾŜ όIƻǎƘƛƴύ ǊŜƭŀǘŜŘ ǘƻ ŜƳŜǊƎŜƴŎȅ 
ŘŜǇŀǊǘƳŜƴǘ ǿŀƛǘǎΦ  
 
!ǎ ŘƛŘ ǘƘŜ ƻǘƘŜǊ ǎŜŎǘƻǊǎ ƻŦ {ŀǎƪŀǘŎƘŜǿŀƴΩǎ ƘŜŀƭǘƘ 
ǎȅǎǘŜƳΣ tbwI! ŀƎŀƛƴ ǳǎŜŘ ǘƘŜ IƻǎƘƛƴ YŀƴǊƛ   
ƳŜǘƘƻŘ ƻŦ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǘƻ ƛŘŜƴǝŦȅ ŀƴŘ ŦƻŎǳǎ 
ƻƴ ƛǘǎ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƧŜŎǘǎ ŦƻǊ нлмп-мрΦ 
 
¢ƘŜ мн-ƳƻƴǘƘ ǇŜǊƛƻŘ ŦǊƻƳ !ǇǊƛƭ мΣ нлмп ǘƻ aŀǊŎƘ 
омΣ нлмр ƳŀǊƪǎ ǘƘŜ ǘƘƛǊŘ ȅŜŀǊ tǊŀƛǊƛŜ bƻǊǘƘ        
wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ Ƙŀǎ ǳǎŜŘ IƻǎƘƛƴ YŀƴǊƛ 
ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ IŜŀƭǘƘŎŀǊŜ ό[Ŝŀƴύ 
aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ό{Ia{ύΦ 
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tbwI! ŜǎǘŀōƭƛǎƘŜŘ ŬǾŜ IƻǎƘƛƴǎ - ǎǇŜŎƛŬŎ ōǊŜŀƪπ
ǘƘǊƻǳƎƘ ƛƴƛǝŀǝǾŜǎ ǘƘŀǘ Ǝƻ ŀōƻǾŜ ŀƴŘ ōŜȅƻƴŘ Řŀƛƭȅ 
ǿƻǊƪ ǘƻ ŀŎƘƛŜǾŜ ŀ ƳŀǊƪŜŘ ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘΦ 
¢ƘŜǎŜ wŜƎƛƻƴŀƭ IƻǎƘƛƴǎ ǎǳǇǇƻǊǘ ǇǊƻǾƛƴŎƛŀƭ         
ƻǳǘŎƻƳŜǎΣ ōǊŜŀƪǘƘǊƻǳƎƘǎ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ    
ǎǘǊŀǘŜƎƛŜǎΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ Ƙŀǎ ƛŘŜƴǝŬŜŘ ƪŜȅ ǎŜǊǾƛŎŜ ƭƛƴŜǎ ǘƘŀǘ 
ŀǊŜ ŀƭǎƻ ǊŜŎŜƛǾƛƴƎ ŀ ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ ŦƻŎǳǎΦ 
¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ǎǳǇǇƻǊǘǎ ōŜǧŜǊ ǇƭŀƴƴƛƴƎ ŀƴŘ       

ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ƴŜȄǘ ǎǘŜǇ ƛƴ    
ƛƳǇƭŜƳŜƴǝƴƎ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǝŎŜǎΣ ǇǊƻŎŜǎǎŜǎ 
ŀƴŘ ǘƻƻƭǎ ǳƴŘŜǊ {aI{Φ 
 
¢ƘŜ ǎŜǊǾƛŎŜ ƭƛƴŜǎ Řƻ ƴƻǘ ŎŀǇǘǳǊŜ ŀƭƭ ƻŦ ǘƘŜ ǿƻǊƪ 
ōŜƛƴƎ ŘƻƴŜ ǘƻ ǎŜǊǾŜ ǇŀǝŜƴǘǎ ƛƴ tǊŀƛǊƛŜ bƻǊǘƘ 
IŜŀƭǘƘ wŜƎƛƻƴΦ ¢ƘŜ ǎŜǊǾƛŎŜ ƭƛƴŜǎ Řƻ ƘŜƭǇ ǳǎ ŦƻŎǳǎΣ 
ƻǊƎŀƴƛȊŜΣ ŀƴŘ ǘǊŀŎƪ ǘƘŜ ƛƴŎǊŜƳŜƴǘŀƭ Ŏƻƴǝƴǳƻǳǎ 
ƛƳǇǊƻǾŜƳŜƴǘ ǘƘŀǘ ƛǎ ǇŀǊǘ ƻŦ Řŀƛƭȅ ǿƻǊƪ ŀƴŘ Řŀƛƭȅ 
ƳŀƴŀƎŜƳŜƴǘΦ 
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9ƴŘǳǊƛƴƎ 
{ǘǊŀǘŜƎȅ 

tǊƻǾƛƴŎƛŀƭ р-ȅŜŀǊ hǳǘŎƻƳŜǎ 
tǊƻǾƛƴŎƛŀƭ 

IƻǎƘƛƴ нлмп-мр 
tǊŀƛǊƛŜ bƻǊǘƘ IƻǎƘƛƴǎ       

нлмп-мр 

Better 
health 
 

 

tbwI!      
{ŜǊǾƛŎŜ [ƛƴŜǎΥ 

¶ tǊƛƳŀǊȅ IŜŀƭǘƘ 

¶ {ŜƴƛƻǊǎ /ŀǊŜ 

¶ aŜƴǘŀƭ IŜŀƭǘƘ ϧ 
!ŘŘƛŎǝƻƴǎ 

¶ .ȅ aŀǊŎƘ нлмтΣ ǇŜƻǇƭŜ ƭƛǾƛƴƎ ǿƛǘƘ 
ŎƘǊƻƴƛŎ ŎƻƴŘƛǝƻƴǎ ǿƛƭƭ ŜȄǇŜǊƛŜƴŎŜ ōŜǧŜǊ 
ƘŜŀƭǘƘ ŀǎ ƛƴŘƛŎŀǘŜŘ ōȅ ŀ ол҈ ŘŜŎǊŜŀǎŜ ƛƴ 
ƘƻǎǇƛǘŀƭ ǳǝƭƛȊŀǝƻƴ ǊŜƭŀǘŜŘ ǘƻ ǎƛȄ ŎƻƳƳƻƴ 
ŎƘǊƻƴƛŎ ŎƻƴŘƛǝƻƴǎ όŘƛŀōŜǘŜǎΣ ŎƻǊƻƴŀǊȅ 
ŀǊǘŜǊȅ ŘƛǎŜŀǎŜΣ ŎƘǊƻƴƛŎ ƻōǎǘǊǳŎǝǾŜ 
ǇǳƭƳƻƴŀǊȅ ŘƛǎƻǊŘŜǊΣ ŘŜǇǊŜǎǎƛƻƴΣ 
ŎƻƴƎŜǎǝǾŜ ƘŜŀǊǘ ŦŀƛƭǳǊŜΣ ŀƴŘ ŀǎǘƘƳŀύΦ 

¶ .ȅ aŀǊŎƘ омΣ нлнлΣ ǎŜƴƛƻǊǎ ǿƘƻ ǊŜǉǳƛǊŜ 
ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ Ŏŀƴ ǊŜƳŀƛƴ ŀǘ ƘƻƳŜ 
ŀǎ ƭƻƴƎ ŀǎ ǇƻǎǎƛōƭŜΣ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ 
ǎŀŦŜƭȅ ǇǊƻƎǊŜǎǎ ƛƴǘƻ ƻǘƘŜǊ ŎŀǊŜ ƻǇǝƻƴǎ ŀǎ 
ƴŜŜŘǎ ŎƘŀƴƎŜΦ 

¶ .ȅ aŀǊŎƘ нлмфΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ƛƴŎǊŜŀǎŜŘ 
ŀŎŎŜǎǎ ǘƻ ǉǳŀƭƛǘȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ 
ŀŘŘƛŎǝƻƴ ǎŜǊǾƛŎŜǎ ŀƴŘ ǊŜŘǳŎŜŘ ǿŀƛǘ ǝƳŜ 
ŦƻǊ ƻǳǘǇŀǝŜƴǘ ŀƴŘ ǇǎȅŎƘƛŀǘǊƛŎ ǎŜǊǾƛŎŜǎΦ 

 

¶ 5ŜŬƴƛƴƎ ǘƘŜ ǊƻƭŜ ƻŦ 
ǘƘŜ tǊƛƳŀǊȅ IŜŀƭǘƘ 
/ŀǊŜ ǊŜƎƛǎǘŜǊŜŘ ƴǳǊǎŜ 
όwbύ ƻƴ ǘƘŜ tI/ ǘŜŀƳ 

 

¶ LƳǇǊƻǾƛƴƎ ǎǳǇǇƻǊǘǎ ŦƻǊ 
ǎŜƴƛƻǊǎ ǘƻ ŀƭƭƻǿ ǘƘŜƳ 
ǘƻ ǊŜƳŀƛƴ ŀǘ ƘƻƳŜ ŀƴŘ 
ǇǊƻƎǊŜǎǎ ƛƴǘƻ ƻǘƘŜǊ 
ŎŀǊŜ ƻǇǝƻƴǎ ŀǎ ǘƘŜƛǊ 
ƴŜŜŘǎ ŎƘŀƴƎŜ 

 

¶ 5ŜŎǊŜŀǎƛƴƎ ƭƻƴƎ-ǎǘŀȅ 
ŀŘƳƛǎǎƛƻƴǎ ƛƴ ǘƘŜ 
aŜƴǘŀƭ IŜŀƭǘƘ ¦ƴƛǘ 

Better 
care 
 

tbwI!      
{ŜǊǾƛŎŜ [ƛƴŜǎΥ 

¶ 9ƳŜǊƎŜƴŎȅ 
5ŜǇŀǊǘƳŜƴǘ 

¶ {ǳǊƎƛŎŀƭ {ŜǊǾƛŎŜǎ 

¶ {ŜƴƛƻǊǎ /ŀǊŜ 

¶ .ȅ нлмтΣ ƴƻ ǇŀǝŜƴǘ ǿƛƭƭ ǿŀƛǘ ŦƻǊ ŎŀǊŜ ƛƴ 
ǘƘŜ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘΦ 

¶ .ȅ aŀǊŎƘ омΣ нлмфΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ рл҈ 
ŘŜŎǊŜŀǎŜ ƛƴ ǿŀƛǘ ǝƳŜ ŦƻǊ ŀǇǇǊƻǇǊƛŀǘŜ 
ǊŜŦŜǊǊŀƭ ŦǊƻƳ ǇǊƛƳŀǊȅ ŎŀǊŜ ǇǊƻǾƛŘŜǊ ǘƻ ŀƭƭ 
ǎǇŜŎƛŀƭƛǎǘǎ ƻǊ ŘƛŀƎƴƻǎǝŎǎΦ 

¶ .ȅ нлмуΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ рл҈ ǊŜŘǳŎǝƻƴ ƛƴ 
ƛƴŀǇǇǊƻǇǊƛŀǘŜ ǎŜǊǾƛŎŜǎΦ 

!ǘ ƭŜŀǎǘ ур҈ ƻŦ 
ǇŀǝŜƴǘǎ ǊŜǉǳƛǊƛƴƎ 
ŀŘƳƛǎǎƛƻƴ ŦǊƻƳ 
ŜƳŜǊƎŜƴŎȅ 
ŘŜǇŀǊǘƳŜƴǘ ŀǊŜ 
ŀŘƳƛǧŜŘ ǘƻ ŀƴ 
ŀǇǇǊƻǇǊƛŀǘŜ ōŜŘ 
ǿƛǘƘƛƴ р ƘƻǳǊǎΦ 

¶ LƳǇǊƻǾƛƴƎ ǇŀǝŜƴǘ ƅƻǿ 
ƛƴ ǘƘŜ ŜƳŜǊƎŜƴŎȅ 
ŘŜǇŀǊǘƳŜƴǘ 

Better 
value 

¶ .ȅ aŀǊŎƘ нлмтΣ ŀǎ ǇŀǊǘ ƻŦ ŀ Ƴǳƭǝ-ȅŜŀǊ 
ōǳŘƎŜǘ ǎǘǊŀǘŜƎȅΣ ǘƘŜ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ǿƛƭƭ 
ōŜƴŘ ǘƘŜ Ŏƻǎǘ ŎǳǊǾŜ ōȅ ƭƻǿŜǊƛƴƎ ǘƘŜ 
ǎǘŀǘǳǎ ǉǳƻ ƎǊƻǿǘƘ ǊŀǘŜ ōȅ мΦр҈ ǇŜǊ ȅŜŀǊΦ 

¶ .ȅ aŀǊŎƘ нлмтΣ ŀƭƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎ 
όƛƴŦƻǊƳŀǝƻƴ ǘŜŎƘƴƻƭƻƎȅΣ ŜǉǳƛǇƳŜƴǘΣ ŀƴŘ 
ŦŀŎƛƭƛǝŜǎύ ǿƛƭƭ ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ǇǊƻǾƛƴŎƛŀƭ 
ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎΣ ōŜ ŘŜƭƛǾŜǊŜŘ ǿƛǘƘƛƴ ŀ 
ǇǊƻǾƛƴŎƛŀƭ ǇƭŀƴΣ ŀƴŘ ŀŘƘŜǊŜ ǘƻ ǇǊƻǾƛƴŎƛŀƭ 
ǎǘŀƴŘŀǊŘ ǿƻǊƪΦ 

  

Better 
teams 

¶ ¢ƻ ŀŎƘƛŜǾŜ ŀ ŎǳƭǘǳǊŜ ƻŦ ǎŀŦŜǘȅΣ ōȅ     
aŀǊŎƘ омΣ нлнл ǘƘŜǊŜ ǿƛƭƭ ōŜ ƴƻ ƘŀǊƳ ǘƻ 
ǇŀǝŜƴǘǎ ƻǊ ǎǘŀũΦ 

 

¶ 5ŜǾŜƭƻǇƛƴƎ ŀ ŎǳƭǘǳǊŜ 
ƻŦ ƛƴǾƻƭǾŜƳŜƴǘ 

{ŜŜƛƴƎ ǘƘŜ {ǘǊŀƛƎƘǘ [ƛƴŜ 
tbwI!Ωǎ нлмп-мр IƻǎƘƛƴǎ ϧ {ŜǊǾƛŎŜ [ƛƴŜǎ 
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wI! hǾŜǊǾƛŜǿ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ           
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇƭŀƴƴƛƴƎΣ ƻǊƎŀƴƛȊƛƴƎ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ 
ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǿƛǘƘƛƴ ƛǘǎ ƎŜƻƎǊŀǇƘƛŎ ŀǊŜŀ ƻŦ ƴƻǊǘƘπ
ǿŜǎǘ ŎŜƴǘǊŀƭ {ŀǎƪŀǘŎƘŜǿŀƴΣ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ 
ǇǊƻǾƛƴŎŜΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǝƻƴ ŀƴŘ ŀǾŀƛƭŀōƭŜ        
ǊŜǎƻǳǊŎŜǎΦ 
 
tbwI! ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ǘƻ ǇǊƻƳƻǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ 
ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭƴŜǎǎΣ ŀǎǎŜǎǎ ǘƘŜ ƘŜŀƭǘƘ ƴŜŜŘǎ ƻŦ ƛǘǎ 
ǊŜǎƛŘŜƴǘǎΣ ŀƴŘ ƳƻƴƛǘƻǊ ŀƴŘ ǊŜǇƻǊǘ ƻƴ ƛǘǎ ǇǊƻƎǊŜǎǎ 
ƛƴ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƳŜŜǘ ǊŜǎƛŘŜƴǘǎΩ ƘŜŀƭǘƘ 
ƴŜŜŘǎΦ 
 
¢ƘǊƻǳƎƘ tbwI!Ωǎ ƴŜǘǿƻǊƪ ƻŦ ŀƳōǳƭŀƴŎŜ ǎŜǊǾƛŎŜǎΣ  
ƘƻǎǇƛǘŀƭǎΣ ŘƛŀƎƴƻǎǝŎǎΣ ƎŜƴŜǊŀƭ ŀƴŘ ǎǇŜŎƛŀƭǘȅ    
ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎΣ ƘŜŀƭǘƘ ŎŜƴǘǊŜǎΣ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ 
ŎŀǊŜ ǎƛǘŜǎΣ ǊŜƘŀōƛƭƛǘŀǝƻƴ ǎŜǊǾƛŎŜǎΣ ŎƘǊƻƴƛŎ ŘƛǎŜŀǎŜ 
ƳŀƴŀƎŜƳŜƴǘΣ ƘƻƳŜ ŎŀǊŜΣ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜΣ ǇǳōƭƛŎ 
ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŀŘŘƛŎǝƻƴǎ    
ǎŜǊǾƛŎŜǎΣ ŀƴŘ Ƴŀƴȅ ƻǘƘŜǊǎΣ ƛƴŘƛǾƛŘǳŀƭǎ ƘŀǾŜ ŀŎŎŜǎǎ 
ǘƻ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀǊǊŀȅ ƻŦ ǇǊŜǾŜƴǘŀǝǾŜΣ         
ǇǊƻƳƻǝƻƴŀƭΣ ŀǎǎŜǎǎƳŜƴǘΣ ŜƳŜǊƎŜƴŎȅΣ ǘǊŜŀǘƳŜƴǘΣ 
ǊŜƘŀōƛƭƛǘŀǝǾŜΣ ǎǳǇǇƻǊǝǾŜΣ ŀƴŘ ǇŀƭƭƛŀǝǾŜ ǇŀǝŜƴǘ 
ŎŀǊŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǎǇŀƴ ŀ ƭƛŦŜǝƳŜΦ  
 
tbwI! ǿƻǊƪǎ ǘƘǊƻǳƎƘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ 
ƛƴŦŜŎǝƻƴ ǇǊŜǾŜƴǝƻƴ ŀƴŘ ŎƻƴǘǊƻƭ ǘƻ ǎŀŦŜƎǳŀǊŘ ǘƘŜ 
ƘŜŀƭǘƘ ƻŦ ƻǳǊ ŎƛǝȊŜƴǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎΦ 
 
{ǳǇǇƻǊǝƴƎ ŀƭƭ ƻŦ ǘƘŜǎŜ ǇŀǝŜƴǘ ŎŀǊŜ ǎŜǊǾƛŎŜǎΣ      
ǇǊƻƎǊŀƳǎΣ ŀƴŘ ŦŀŎƛƭƛǝŜǎ ƛǎ ǘƘŜ wI!Ωǎ ŎƻǊǇǎ ƻŦ ŦƻƻŘ 
ŀƴŘ ƴǳǘǊƛǝƻƴΣ ƘƻǳǎŜƪŜŜǇƛƴƎΣ ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ 
ƳŀǘŜǊƛŀƭǎ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎΦ 

tbwI!Ωǎ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ǇǊƻƎǊŀƳǎ ƛƴŎƭǳŘƛƴƎ        
ŬƴŀƴŎŜΣ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎΣ ƭŀōƻǳǊ ǊŜƭŀǝƻƴǎΣ       
ƛƴŦƻǊƳŀǝƻƴ ǘŜŎƘƴƻƭƻƎȅΣ ŎƻƳƳǳƴƛŎŀǝƻƴǎΣ ŀƴŘ    
Ŏƻƴǝƴǳƻǳǎ ǎŀŦŜǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ƛƳǇǊƻǾŜƳŜƴǘ      
ǇǊƻǾƛŘŜ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇΣ ƻǾŜǊǎƛƎƘǘΣ ŀƴŘ ƳŀƴŀƎŜπ
ƳŜƴǘ ƻŦ ƻǳǊ ŘƛǊŜŎǘ ŎŀǊŜ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎΦ 

 
tǊŀƛǊƛŜ bƻǊǘƘ ŘŜƭƛǾŜǊǎ ƛǘǎ ǎŜǊǾƛŎŜǎ ƛƴ он wŜƎƛƻƴ-
ƻǇŜǊŀǘŜŘ ƻǊ ǎǳǇǇƻǊǘŜŘ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ǎŜǊǾƛŎŜ ǎƛǘŜǎΣ 
ŀǎ ǿŜƭƭ ŀǎ ǘƘǊƻǳƎƘ ŎƻƴǘǊŀŎǘŜŘκǇǊƛǾŀǘŜ ǎŜǊǾƛŎŜ ǎƛǘŜǎ 
ŀƴŘ ǇǊƻƎǊŀƳǎΣ ƛƴ ŎƻƳƳǳƴƛǘȅ ƭƻŎŀǝƻƴǎΣ ŀƴŘ ƛƴ   
ŎƭƛŜƴǘ ƘƻƳŜǎΦ ό{ŜŜ !ǇǇŜƴŘƛȄ /Σ ǇŀƎŜ фмύ 
 
 

! ¦ƴƛǉǳŜ IŜŀƭǘƘ wŜƎƛƻƴ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ ǳƴƛǉǳŜ 
ŀƳƻƴƎ {ŀǎƪŀǘŎƘŜǿŀƴ ƘŜŀƭǘƘ ǊŜƎƛƻƴǎ ŀǎ ƛǘ ƛǎ ǘƘŜ 
ƻƴƭȅ wI! ŘŜƭƛǾŜǊƛƴƎ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƛƴ ǘǿƻ         
ǎŜǇŀǊŀǘŜ ǇǊƻǾƛƴŎŜǎΣ ƛƴ /ŀƴŀŘŀΩǎ ƻƴƭȅ ōƻǊŘŜǊ Ŏƛǘȅ - 
[ƭƻȅŘƳƛƴǎǘŜǊΦ 
 
tbwI! ƛǎ ǘƘŜ ƻƴƭȅ {ŀǎƪŀǘŎƘŜǿŀƴ ƘŜŀƭǘƘ ǊŜƎƛƻƴ 
ǘƘŀǘ Ƙŀǎ ŘƛǊŜŎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ !ƭōŜǊǘŀ ǊŜǎƛŘŜƴǘǎΦ 
¢Ƙƛǎ ǇǊŜǎŜƴǘǎ Ƴŀƴȅ ǎǇŜŎƛŀƭ ŎƻƴǎƛŘŜǊŀǝƻƴǎ ŀƴŘ 
ŎƘŀƭƭŜƴƎŜǎ ƛƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǇǊƻǾƛǎƛƻƴ ƻŦ 
ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ǇŜƻǇƭŜ ƭƛǾƛƴƎ ǳƴŘŜǊ ŘƛũŜǊƛƴƎ   
ǇǊƻǾƛƴŎƛŀƭ ƧǳǊƛǎŘƛŎǝƻƴǎ ƛƴ ǘƘŜ ǎŀƳŜ ŎƻƳƳǳƴƛǘȅΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ ƛǎ ŀƭǎƻ ǘƘŜ ƻƴƭȅ ƘŜŀƭǘƘ ǊŜƎƛƻƴ ƛƴ           
{ŀǎƪŀǘŎƘŜǿŀƴ ǿƛǘƘ ǘǿƻ wŜƎƛƻƴŀƭ ƘƻǎǇƛǘŀƭǎ 
ό.ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ ŀƴŘ [ƭƻȅŘƳƛƴǎǘŜǊύΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ wŜƎƛƻƴ ƛǎ ǘƘŜ ƭƻŎŀǝƻƴ ƻŦ    
{ŀǎƪŀǘŎƘŜǿŀƴΩǎ ƻƴƭȅ ǇǊƻǾƛƴŎƛŀƭ ǇǎȅŎƘƛŀǘǊƛŎ         
ǊŜƘŀōƛƭƛǘŀǝƻƴ ƘƻǎǇƛǘŀƭ ό{ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭΣ 
bƻǊǘƘ .ŀǧƭŜŦƻǊŘύ ǿƘƛŎƘ ƛǘǎŜƭŦ ƛǎ ƘƻƳŜ ǘƻ ǘƘŜ     
ǇǊƻǾƛƴŎŜΩǎ CƻǊŜƴǎƛŎ {ŜǊǾƛŎŜǎ ǇǊƻƎǊŀƳΦ 
 
 
 

Our Team 

¶ 3,406 health care professionals in over            

2,472.22 full-time equivalent (FTE) positions 

¶ 132 general practice and specialist      

physicians who live and work in the Region 

Our Residents 

¶ 82,992 residents                                       
(Saskatchewan Health Covered Population 2014) 

¶ over 20,000 Lloydminster, AB residents 
(Municipal Census 2013 - City of Lloydminster)  

¶ additional residents from surrounding 
Alberta communities and areas 

¶ an untold transient population working in 
and around Lloydminster. 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     с                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

 
tŀǝŜƴǘ {ŜǊǾƛŎŜǎ ƛƴ tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ wŜƎƛƻƴ нлмп-мр 

Ʒ мум ƘƻǎǇƛǘŀƭ ōŜŘǎ ǿŜǊŜ ǎǘŀũŜŘ ŀƴŘ ƛƴ ƻǇŜǊŀǝƻƴ 

Ʒ рΦор Řŀȅǎ ǿŀǎ ǘƘŜ ŀǾŜǊŀƎŜ ƭŜƴƎǘƘ ƻŦ ǎǘŀȅ ŦƻǊ ŜŀŎƘ ƘƻǎǇƛǘŀƭ ƛƴǇŀǝŜƴǘ 

Ʒ млΣупо ǇŀǝŜƴǘǎ ǿŜǊŜ ŀŘƳƛǧŜŘ ǘƻ ƘƻǎǇƛǘŀƭ 

Ʒ мΣусу ōŀōƛŜǎ ǿŜǊŜ ŘŜƭƛǾŜǊŜŘ 

Ʒ тΣном ǎǳǊƎŜǊƛŜǎ ǿŜǊŜ ǇŜǊŦƻǊƳŜŘΣ ƛƴŎƭǳŘƛƴƎ мΣнос ŎŀǘŀǊŀŎǘ ǎǳǊƎŜǊƛŜǎ ŀƴŘ ммм ƘƛǇ ϧ ƪƴŜŜ ǊŜǇƭŀŎŜƳŜƴǘǎ 

Ʒ оΣтто ŜƴŘƻǎŎƻǇƛŎ ŎŀǎŜǎ ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ 

Ʒ улΣфоу ǇŜƻǇƭŜ ǊŜŎŜƛǾŜŘ ŎŀǊŜ ƛƴ ƻǳǊ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘǎ 

Ʒ оуΣффс ǇŜƻǇƭŜ ǊŜŎŜƛǾŜŘ ŎŀǊŜ ƛƴ ƻǳǊ ƘŜŀƭǘƘ ŎŜƴǘǊŜǎ ŀƴŘ ŀƳōǳƭŀǘƻǊȅ ŎŀǊŜ ŎƭƛƴƛŎǎ 

Ʒ пуΣммо ƎŜƴŜǊŀƭ ǊŀŘƛƻƎǊŀǇƘȅ ŜȄŀƳǎ ǿŜǊŜ ǘŀƪŜƴ 

Ʒ оΣмпп ƳŀƳƳƻƎǊŀǇƘȅ ŜȄŀƳǎ ǿŜǊŜ ŘƻƴŜ 

Ʒ уΣпнф ǳƭǘǊŀǎƻǳƴŘ ŜȄŀƳǎ ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ 

Ʒ млΣсро /¢ ŜȄŀƳǎ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ 

Ʒ ррΣмуо ƘƻǳǊǎ ƻŦ ŎŀǊŜ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ǘƻ ǇŀǝŜƴǘǎ ōȅ IƻƳŜ /ŀǊŜ ƴǳǊǎŜǎ 

Ʒ снΣллн ƘƻǳǊǎ ƻŦ ƘƻƳŜƳŀƪƛƴƎ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ǘƻ IƻƳŜ /ŀǊŜ ǇŀǝŜƴǘǎ 

Ʒ нсΣтрм aŜŀƭǎ ƻƴ ²ƘŜŜƭǎ ǿŜǊŜ ŘŜƭƛǾŜǊŜŘ 

Ʒ tbwI!Ωǎ смс [ƻƴƎ-¢ŜǊƳ ŀƴŘ {ƘƻǊǘ-¢ŜǊƳ /ŀǊŜ .ŜŘǎ ǿŜǊŜ Ŧǳƭƭ ŀǘ ŀ фуΦр҈ ƻŎŎǳǇŀƴŎȅ ǊŀǘŜ 

Ʒ фнн ŎƭƛŜƴǘǎ ǿŜǊŜ ǎŜŜƴ ǘƘǊƻǳƎƘ мΣнот ŎƭƛƴƛŎŀƭ ¢ŜƭŜƘŜŀƭǘƘ ǎŜǎǎƛƻƴǎ 

Ʒ прΣрмп ǇŀǝŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ŘŜƭƛǾŜǊ ǇƘȅǎƛƻǘƘŜǊŀǇȅ ǎŜǊǾƛŎŜǎ 

Ʒ уΣлоф Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ǇŀǝŜƴǘǎ ǘƻ ŘŜƭƛǾŜǊ ƻŎŎǳǇŀǝƻƴŀƭ ǘƘŜǊŀǇȅ ǎŜǊǾƛŎŜǎ 

Ʒ рΣслт ǇŀǝŜƴǘǎ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ŦƻǊ ǎǇŜŜŎƘ-ƭŀƴƎǳŀƎŜ ǇŀǘƘƻƭƻƎȅ ǎŜǊǾƛŎŜǎ 

Ʒ ппн ŎƭƛŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ŦƻǊ ŜŀǊƭȅ ŎƘƛƭŘƘƻƻŘ ǇǎȅŎƘƻƭƻƎȅ ǎŜǊǾƛŎŜǎ 

Ʒ уно ŎƭƛŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ŦƻǊ ŀŎǉǳƛǊŜŘ ōǊŀƛƴ ƛƴƧǳǊȅ ǎŜǊǾƛŎŜǎ 

Ʒ нΣссм ŎƭƛŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ŦƻǊ ŀǳǝǎƳ ǎǇŜŎǘǊǳƳ ŘƛǎƻǊŘŜǊ ǎŜǊǾƛŎŜǎ 

Ʒ оΣрнн ŎƭƛŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ǊŜŎŜƛǾŜ ǇƻŘƛŀǘǊȅ ǎŜǊǾƛŎŜǎ 

Ʒ тΣплс ŎƘƛƭŘǊŜƴ ǿŜǊŜ ǎŜŜƴ ƛƴ ŎƘƛƭŘ ƘŜŀƭǘƘ ŎƭƛƴƛŎǎ  

Ʒ уΣпсн ƛƳƳǳƴƛȊŀǝƻƴǎ ǿŜǊŜ ƎƛǾŜƴ ǘƻ ŎƘƛƭŘǊŜƴ ƛƴ ǎŎƘƻƻƭǎ όŘŀǘŀ ƴƻǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ CŜōǊǳŀǊȅ ŀƴŘ aŀǊŎƘ нлмрύ 

Ʒ оΣпор ŎƭƛŜƴǘǎ ǊŜŎŜƛǾŜŘ ǘǊŀǾŜƭ ŎƭƛƴƛŎ ǎŜǊǾƛŎŜǎ 

Ʒ мΣотт ŎƭƛŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ǘƘŜ ƴŜŜŘƭŜ ŜȄŎƘŀƴƎŜ ǇǊƻƎǊŀƳ 

Ʒ нΣфор Ǉƻǎǘƴŀǘŀƭ ŎƻƴǘŀŎǘǎ ǿŜǊŜ ƳŀŘŜ ǿƛǘƘ ŎƭƛŜƴǘǎ 

Ʒ фпт ŎƭƛŜƴǘ ŎƻƴǘŀŎǘǎ ǿŜǊŜ ƳŀŘŜ ǿƛǘƘ ƭŀŎǘŀǝƻƴ Ŏƻƴǎǳƭǘŀƴǘǎ 

Ʒ спт ǇŜƻǇƭŜ ǇŀǊǝŎƛǇŀǘŜŘ ƛƴ ǇŀǊŜƴǘ ƳŜƴǘƻǊƛƴƎ ƎǊƻǳǇǎ 

Ʒ уон ǇǳōƭƛŎ ƘŜŀƭǘƘ ƛƴǎǇŜŎǝƻƴǎ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘΣ ŀƭƻƴƎ ǿƛǘƘ оуу ǇǳōƭƛŎ ƘŜŀƭǘƘ ŎƻƴǎǳƭǘŀǝƻƴǎΣ ŬŜƭŘ Ǿƛǎƛǘǎ ŀƴŘ  
ŎƻƳǇƭŀƛƴǘǎ ƛƴǾŜǎǝƎŀǝƻƴǎ 

Ʒ тмр ƛƴŘƛǾƛŘǳŀƭǎ ǿŜǊŜ ŀŘƳƛǧŜŘ ǘƻ ƛƴǇŀǝŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŦŀŎƛƭƛǝŜǎ ŦƻǊ ŎŀǊŜ 

Ʒ уΣфну ƛƴŘƛǾƛŘǳŀƭǎ ǊŜŎŜƛǾŜŘ ƻǳǘǇŀǝŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎŀǊŜ 

Ʒ пΣффр ŎƭƛŜƴǘ Ǿƛǎƛǘǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ŀŘŘƛŎǝƻƴǎ ǎŜǊǾƛŎŜǎ 

Ʒ мфн ŎƭƛŜƴǘǎ ǿŜǊŜ ŀŘƳƛǧŜŘ ǘƻ tbwI!Ωǎ ǘǿƻ ƛƴǇŀǝŜƴǘ ŀŘŘƛŎǝƻƴǎ ƭƻŎŀǝƻƴǎ 
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YŜȅ tŀǊǘƴŜǊǎƘƛǇǎ 
 
tbwI!Ωǎ ǇǊƛƳŀǊȅ ǇŀǊǘƴŜǊǎƘƛǇ ƛǎ ǿƛǘƘ ǘƘŜ            
{ŀǎƪŀǘŎƘŜǿŀƴ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΦ 
 

¢ƘŜ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŀƭǎƻ ǇŀǊǘƴŜǊǎ ǿƛǘƘ  
IŜŀƭǘƘ /ŀǊŜ hǊƎŀƴƛȊŀǝƻƴǎ όI/hǎύ ŦƻǊ ŘŜƭƛǾŜǊȅ ƻŦΥ 
 

Ʒ !ŘŘƛǝƻƴŀƭ 9ƳŜǊƎŜƴŎȅ aŜŘƛŎŀƭ {ŜǊǾƛŎŜǎΥ 
¶ aŀǊǎƘŀƭƭΩǎ !ƳōǳƭŀƴŎŜ /ŀǊŜ [ǘŘΦΣ {ǘΦ ²ŀƭōǳǊƎ 
¶ ²t5 !ƳōǳƭŀƴŎŜΣ [ƭƻȅŘƳƛƴǎǘŜǊ  
¶ ²t5 !ƳōǳƭŀƴŎŜ /ŀǊŜ [ǘŘΦΣ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ 
 

Ʒ !ŘŘƛŎǝƻƴǎ {ŜǊǾƛŎŜǎΥ 
¶ ¢ƘƻǊǇŜ wŜŎƻǾŜǊȅ /ŜƴǘǊŜΣ [ƭƻȅŘƳƛƴǎǘŜǊ 
 

Ʒ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎΥ 
¶ [ƛōōƛŜ ¸ƻǳƴƎ /ŜƴǘǊŜ LƴŎΦΣ [ƭƻȅŘƳƛƴǎǘŜǊ 
¶ 9ŘǿŀǊŘǎ {ƻŎƛŜǘȅ LƴŎΦΣ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ 
¶ /ŀƴŀŘƛŀƴ aŜƴǘŀƭ IŜŀƭǘƘ !ǎǎƻŎƛŀǝƻƴ ό/aI!ύΣ 
.ŀǧƭŜŦƻǊŘǎ .ǊŀƴŎƘ  

 

Ʒ /ƻƴǝƴǳƛƴƎκ{ǳǇǇƻǊǝǾŜ /ŀǊŜ {ŜǊǾƛŎŜǎΥ 
¶ {ƻŎƛŞǘŞ WƻǎŜǇƘ .ǊŜǘƻƴ LƴŎΦΣ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ 
ό±ƛƭƭŀ tŀǎŎŀƭ [ƻƴƎ-¢ŜǊƳ /ŀǊŜ ƘƻƳŜ ς 
tbwI!Ωǎ ƻƴƭȅ !ŶƭƛŀǘŜ ƻǊƎŀƴƛȊŀǝƻƴύ 

¶ tƻƛƴǘǎ ²Ŝǎǘ [ƛǾƛƴƎ [ƭƻȅŘƳƛƴǎǘŜǊ LƴŎΦ 
ό!ǎǎƛǎǘŜŘ [ƛǾƛƴƎύΦ  

 

hǘƘŜǊ ƪŜȅ aƛƴƛǎǘǊƛŜǎΣ ŀƎŜƴŎƛŜǎΣ ƻǊƎŀƴƛȊŀǝƻƴǎΣ ŀƴŘ  
ǇǊƻƎǊŀƳǎ ŀǊŜ ŀƭǎƻ ǎƛƎƴƛŬŎŀƴǘ ǇŀǊǘƴŜǊǎ ƛƴ tbwI!Ωǎ 
ŘŜƭƛǾŜǊȅ ƻŦ ǎŜǊǾƛŎŜǎ ǘƻ ƘŜƭǇ ƳŜŜǘ ǇŀǝŜƴǘΣ ǊŜǎƛŘŜƴǘΣ 
ŀƴŘ ŎƭƛŜƴǘ ƴŜŜŘǎΥ 

Ʒ aƛƴƛǎǘǊƛŜǎ ƻŦ WǳǎǝŎŜΣ /ƻǊǊŜŎǝƻƴǎ ŀƴŘ tƻƭƛŎƛƴƎΤ 
{ƻŎƛŀƭ {ŜǊǾƛŎŜǎΤ ŀƴŘ /ŜƴǘǊŀƭ {ŜǊǾƛŎŜǎ 

Ʒ оǎIŜŀƭǘƘ όIŜŀƭǘƘ {ƘŀǊŜŘ {ŜǊǾƛŎŜǎ                      
{ŀǎƪŀǘŎƘŜǿŀƴύ 

Ʒ ŜIŜŀƭǘƘ {ŀǎƪŀǘŎƘŜǿŀƴ 

Ʒ bƻǊǘƘ {ŀǎƪ [ŀǳƴŘǊȅ ϧ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎΣ tǊƛƴŎŜ 
!ƭōŜǊǘ 

Ʒ CƛǊǎǘ bŀǝƻƴǎ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ 

Ʒ .ŀǧƭŜŦƻǊŘǎ CŀƳƛƭȅ IŜŀƭǘƘ /ŜƴǘǊŜ 

Ʒ YƛŘǎCƛǊǎǘ 

Ʒ IƛƎƘǿŀȅ пл IŜŀƭǘƘ IƻƭŘƛƴƎǎ ό/ǳǘ YƴƛŦŜ ϧ    
bŜƛƭōǳǊƎύ 

Ʒ bƻǊǘƘ {ŀǎƪŀǘŎƘŜǿŀƴ wƛǾŜǊ aǳƴƛŎƛǇŀƭ IŜŀƭǘƘ 
IƻƭŘƛƴƎǎ όb{waIIύ 

Ʒ 9ŘǳŎŀǝƻƴŀƭ ŘƛǾƛǎƛƻƴǎ ŀƴŘ ƛƴǎǝǘǳǝƻƴǎ 

Ʒ [ƻŎŀƭ ƘŜŀƭǘƘ ŎŀǊŜ CƻǳƴŘŀǝƻƴǎΣ ¢Ǌǳǎǘ CǳƴŘǎΣ 
ŀƴŘ !ǳȄƛƭƛŀǊƛŜǎ 

Ʒ Community organizations and committees 

tǊŀƛǊƛŜ bƻǊǘƘ Ƴŀƛƴǘŀƛƴǎ ŀ ǊŜƭŀǝƻƴǎƘƛǇ ǿƛǘƘ !ƭōŜǊǘŀ 
IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ό!I{ύ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ŦǳƴŘƛƴƎ   
ǎǳǇǇƻǊǘ ǘƻ tbwI! ŦƻǊ ǇǊƻǾƛǎƛƻƴ ƻŦ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 
ǘƻ !ƭōŜǊǘŀ ǊŜǎƛŘŜƴǘǎ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ ŀǊŜŀΦ   
¦ƴŘŜǊ ǘƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ /ƘŀǊǘŜǊ ŀƴŘ ƭŜƎƛǎƭŀǝǾŜ 
ŀƎǊŜŜƳŜƴǘΣ tbwI! ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ƻŦ 
Ƴƻǎǘ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊΦ 
 
 

bŜǿ {ŀǎƪŀǘŎƘŜǿŀƴκ!ƭōŜǊǘŀ 
tŀǊǘƴŜǊǎƘƛǇ !ƎǊŜŜƳŜƴǘ 
 
[ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ǘƘŜ            
ōŜƴŜŬŎƛŀǊƛŜǎ ƻŦ ŀ ǊŜƴŜǿŜŘ ŎƻƳƳƛǘƳŜƴǘ ōȅ ǘƘŜ 
ƎƻǾŜǊƴƳŜƴǘǎ ƻŦ {ŀǎƪŀǘŎƘŜǿŀƴ ŀƴŘ !ƭōŜǊǘŀ ǘƻ   
ŜƴƘŀƴŎŜ ŎƻƭƭŀōƻǊŀǝƻƴ ǘƻǿŀǊŘ ŜƴǎǳǊƛƴƎ              
ŎƻƻǊŘƛƴŀǘŜŘ ǎŜŀƳƭŜǎǎ ƘŜŀƭǘƘŎŀǊŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅΦ 
 
! aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ όah¦ύ ǿŀǎ  
ŦƻǊƳŀƭƭȅ ǎƛƎƴŜŘ ōȅ όǘƘŜƴύ {ŀǎƪŀǘŎƘŜǿŀƴ aƛƴƛǎǘŜǊ 
wŜǎǇƻƴǎƛōƭŜ ŦƻǊ wǳǊŀƭ ŀƴŘ wŜƳƻǘŜ IŜŀƭǘƘ ¢ƛƳ 
aŎaƛƭƭŀƴ ŀƴŘ όǘƘŜƴύ !ƭōŜǊǘŀ aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ 
CǊŜŘ IƻǊƴŜ ƻƴ Wǳƭȅ нуΣ нлмп ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΦ 
 

 

¢ƘŜ ah¦ ǎŜǘǎ ƻǳǘ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ƻƴƎƻƛƴƎ   
ŎƻƭƭŀōƻǊŀǝƻƴ ōŜǘǿŜŜƴ {ŀǎƪŀǘŎƘŜǿŀƴ ŀƴŘ !ƭōŜǊǘŀ 
ǘƻ Ƨƻƛƴǘƭȅ Ǉƭŀƴ ŀƴŘ ŦǳƴŘ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ƛƴ 
[ƭƻȅŘƳƛƴǎǘŜǊΦ 

{ƛƎƴƛƴƎ /ŜǊŜƳƻƴȅ 

CǊŜŘ IƻǊƴŜΣ όŦƻǊƳŜǊύ !ƭōŜǊǘŀ aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ όƭŜƊύ ŀƴŘ ¢ƛƳ 
aŎaƛƭƭŀƴΣ όŦƻǊƳŜǊύ {ŀǎƪŀǘŎƘŜǿŀƴ aƛƴƛǎǘŜǊ ŦƻǊ wǳǊŀƭ ŀƴŘ wŜƳƻǘŜ 
IŜŀƭǘƘ                                         

- tƘƻǘƻ ŎƻǳǊǘŜǎȅ /ƛǘȅ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊ 
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¢ƘŜ ah¦ ŀƭǎƻ ŎǊŜŀǘŜǎ ŀ ǇŜǊƳŀƴŜƴǘ .ƛ-tǊƻǾƛƴŎƛŀƭ 
IŜŀƭǘƘ {ŜǊǾƛŎŜǎ /ƻƳƳƛǧŜŜ ǘƻ ƘŜƭǇ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 
ǳƴƛǉǳŜ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ōƻǊŘŜǊ         
ŎƻƳƳǳƴƛǘȅ ŀǊŜ ŀŘŘǊŜǎǎŜŘΦ 
 

¢ƘŜ ǇǊƻǾƛƴŎŜǎ ŀƴƴƻǳƴŎŜŘ ƛƳƳŜŘƛŀǘŜ ŦǳƴŘƛƴƎ  
ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ǎǳǇǇƻǊǘ ŜƴƘŀƴŎŜƳŜƴǘǎ ƛƴ ŀŎǳǘŜΣ 
ŎƻƴǝƴǳƛƴƎΣ ŀƴŘ ǇǊƛƳŀǊȅ ŎŀǊŜΥ 

¶ Ϸм Ƴƛƭƭƛƻƴ ƛƴ ŎŀǇƛǘŀƭ ŦǳƴŘƛƴƎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ 
ƻŦ ŀ ǘƘƛǊŘ ƻǇŜǊŀǝƴƎ ǊƻƻƳ ŀǘ [ƭƻȅŘƳƛƴǎǘŜǊ  
IƻǎǇƛǘŀƭ 

¶ ϷмΦм Ƴƛƭƭƛƻƴ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ 
tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ /ŜƴǘǊŜ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ 
ŎŀǊŜ ǎƛǘŜΤ ŀƴŘ 

¶ ϷтрлΣллл ǘƻ ƛƴǘǊƻŘǳŎŜ ǘƘŜ IƻƳŜ CƛǊǎǘκvǳƛŎƪ 
wŜǎǇƻƴǎŜ ǇǊƻƎǊŀƳ ǘƻ [ƭƻȅŘƳƛƴǎǘŜǊ ǘƻ ŜƴƘŀƴŎŜ 
ƘƻƳŜ ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ 

 

¢ƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ wŜƎƛƻƴ IŜŀƭǘƘ CƻǳƴŘŀǝƻƴ ŀƭǎƻ 
ŀƴƴƻǳƴŎŜŘ ŦǳƴŘƛƴƎ ƻŦ Ϸм Ƴƛƭƭƛƻƴ ǘƻǿŀǊŘ ǘƘŜ ǘƘƛǊŘ 
ƻǇŜǊŀǝƴƎ ǊƻƻƳ ŀƴŘ tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ /ŜƴǘǊŜ 
ǇǊƻƧŜŎǘǎΦ 
 

¢ƘŜ ah¦ ǎƛƎƴƛƴƎ ǊŜǇǊŜǎŜƴǘŜŘ ǘƘŜ ŎǳƭƳƛƴŀǝƻƴ ƻŦ 
ȅŜŀǊǎ ƻŦ ǿƻǊƪ ōȅ ƭƻŎŀƭΣ tbwI!Σ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ƻŶŎƛŀƭǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ 
ǘƻ [ƭƻȅŘƳƛƴǎǘŜǊΦ aƻǎǘ ǊŜŎŜƴǘƭȅΣ ŀ ƎǊƻǳǇ ƻŦ ƭƻŎŀƭ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ 
ŦǊƻƳ ōƻǘƘ ǇǊƻǾƛƴŎŜǎ ǿŀǎ ŎǊŜŀǘŜŘ ǘƻ ǿƻǊƪ ǘƻǿŀǊŘ 
ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ǳƴƛǉǳŜ ƘŜŀƭǘƘ ŎŀǊŜ ƴŜŜŘǎ ƻŦ ǘƘŜ 
ōƻǊŘŜǊ Ŏƛǘȅ - ǘƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 
²ƻǊƪƛƴƎ DǊƻǳǇΦ 
 

¢ƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ŜȄŀƳƛƴŜŘ ǘƘŜ ƴŜŜŘǎ ŀƴŘ     
ŜǎǘŀōƭƛǎƘŜŘ ŀ мр-ȅŜŀǊ Ǿƛǎƛƻƴ ƻŦ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ 
[ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ ŀǊŜŀΦ tǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ǘƘŜ      
ŦƻƭƭƻǿƛƴƎ ǿŀǎ ŀŎƘƛŜǾŜŘΥ 

¶ LƴǘŜƎǊŀǝƻƴ ƻŦ ǘƘŜ !ƭōŜǊǘŀ bŜǘŎŀǊŜ ǎȅǎǘŜƳ ǘƻ 
[ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ ǘƻ ǇǊƻǾƛŘŜ ōŜǧŜǊ        
ƛƴŦƻǊƳŀǝƻƴ ŀŎŎŜǎǎ ŦƻǊ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ 
ŀƴŘ ƛƳǇǊƻǾŜ ǇŀǝŜƴǘ ŎŀǊŜΤ 

¶ [ƛŎŜƴǎƛƴƎ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊ ǇƘȅǎƛŎƛŀƴǎ ƛƴ ōƻǘƘ 
ǇǊƻǾƛƴŎŜǎ ǎƻ ǘƘŜȅ Ŏŀƴ ǿƻǊƪ ƛƴ ōƻǘƘ ǇǊƻǾƛƴŎŜǎΤ 
ŀƴŘ 

¶ {ǘŀƴŘŀǊŘƛȊƛƴƎ ŜƳŜǊƎŜƴŎȅ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ŀƴŘ 
ǇǊƻǘƻŎƻƭǎ ōŜǘǿŜŜƴ {ŀǎƪŀǘŎƘŜǿŀƴ ŀƴŘ !ƭōŜǊǘŀ 
ǘƻ ŜƴǎǳǊŜ ŎƻƴǎƛǎǘŜƴŎȅ ƛƴ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ 

 
 

/ƻƳƳǳƴƛǘȅ !ŘǾƛǎƻǊȅ bŜǘǿƻǊƪǎ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ Ƙŀǎ ŀƴ  
ƛƳǇƻǊǘŀƴǘΣ ŀŎǝǾŜ ƎǊƻǳǇ ƻŦ ƭƻŎŀƭ ŎƻƳƳƛǧŜŜǎΣ 
ŎŀƭƭŜŘ /ƻƳƳǳƴƛǘȅ !ŘǾƛǎƻǊȅ bŜǘǿƻǊƪǎ ό/!bǎύ ƻǊ         
/ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ !ŘǾƛǎƻǊȅ bŜǘǿƻǊƪǎ ό/I!bǎύ 
ǘƘŀǘ ŦŀŎƛƭƛǘŀǘŜ ŀƴŘ ǎǳǇǇƻǊǘ Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ ŀƴŘ 
ƛƴǇǳǘ ŦǊƻƳ ƭƻŎŀƭ ŎƻƳƳǳƴƛǝŜǎΦ 
 
¢ƘŜ /!bǎκ/I!bǎ ŀŘǾƛǎŜ ǘƘŜ !ǳǘƘƻǊƛǘȅ ƻƴ ōǊƻŀŘ 
ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ƘŜŀƭǘƘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ 
/!bǎκ/I!bǎ ŀǎǎƛǎǘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 
ǘƘŜ ƴŜŜŘǎ ŀƴŘ ǇǊƛƻǊƛǝŜǎ ƻŦ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ǘƘŜƛǊ 
ǊŜǎƛŘŜƴǘǎΦ 
 
tbwI!Ωǎ ƴŜǘǿƻǊƪ ƻŦ ŎƻƳƳǳƴƛǘȅ ŀŘǾƛǎƻǊȅ ƎǊƻǳǇǎ 
ƛƴŎƭǳŘŜǎ ǘƘƻǎŜ ŦƻǊƳŀƭƭȅ ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ wI!Υ 
 

¶ aŜŀŘƻǿ [ŀƪŜ ŀƴŘ !ǊŜŀ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ 
!ŘǾƛǎƻǊȅ bŜǘǿƻǊƪ 

¶ [ŀƪŜƭŀƴŘ wŜƎƛƻƴ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ !ŘǾƛǎƻǊȅ 
bŜǘǿƻǊƪ 

¶ [ƭƻȅŘƳƛƴǎǘŜǊ ϧ 5ƛǎǘǊƛŎǘ IŜŀƭǘƘ !ŘǾƛǎƻǊȅ   
/ƻƳƳƛǧŜŜΤ 

 
ŀƴŘ ǘƘƻǎŜ ŜǎǘŀōƭƛǎƘŜŘ ōȅ ŎƻƳƳǳƴƛǝŜǎΥ 

 

¶ tŀǊŀŘƛǎŜ Iƛƭƭ IŜŀƭǘƘ !ŘǾƛǎƻǊȅ /ƻƳƳƛǧŜŜ 

¶ {ǘΦ ²ŀƭōǳǊƎ IŜŀƭǘƘ !ŘǾƛǎƻǊȅ /ƻƳƳƛǧŜŜ 

¶ tƛƴŜ LǎƭŀƴŘ [ƻŘƎŜ - IƛƎƘǿŀȅ мс IŜŀƭǘƘ       
!ŘǾƛǎƻǊȅ /ƻƳƳƛǧŜŜΣ aŀƛŘǎǘƻƴŜ  

¶ /ǳǘ YƴƛŦŜ IŜŀƭǘƘ !ŘǾƛǎƻǊȅ /ƻƳƳƛǧŜŜΦ 
[ƭƻȅŘƳƛƴǎǘŜǊ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ²ƻǊƪƛƴƎ DǊƻǳǇ 

aŜƳōŜǊǎ ƻŦ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ǿŜǊŜ ƻƴ ƘŀƴŘ ŦƻǊ ǎƛƎƴƛƴƎ ƻŦ ǘƘŜ .ƛ-tǊƻǾƛƴŎƛŀƭ 
ah¦Φ                                                                                                                                    - tƘƻǘƻ ŎƻǳǊǘŜǎȅ /ƛǘȅ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊ 
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DƻǾŜǊƴŀƴŎŜ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ ǘƘŜ 
ƎƻǾŜǊƴƛƴƎ ōƻŘȅ ƻŦ tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ wŜƎƛƻƴΦ 
¢ƘŜ .ƻŀǊŘ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ƳŀȄƛƳǳƳ ƻŦ мн ƳŜƳōŜǊǎΦ 

 
.ƻŀǊŘ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘŜǊ ƻŦ 
IŜŀƭǘƘ ǘƘǊƻǳƎƘ hǊŘŜǊ-ƛƴ-/ƻǳƴŎƛƭΦ ¢ƘŜȅ ŀǊŜ        
ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘŜ aƛƴƛǎǘŜǊ ǿƘƻ ŀƭǎƻ ŀǇǇƻƛƴǘǎ 
ǘƘŜ .ƻŀǊŘ /ƘŀƛǊǇŜǊǎƻƴ ŀƴŘ ±ƛŎŜ-/ƘŀƛǊǇŜǊǎƻƴΦ 

 
¢ƘŜ ŎǳǊǊŜƴǘ tbwI! .ƻŀǊŘ ǿŀǎ ŀǇǇƻƛƴǘŜŘ ƻƴ   
aŀȅ ннΣ нлмн ŦƻǊ ŀ ǘƘǊŜŜ-ȅŜŀǊ ǘŜǊƳΦ ¢Ŝƴ           
ƛƴŘƛǾƛŘǳŀƭǎ ǿŜǊŜ ŀǇǇƻƛƴǘŜŘΤ ƘƻǿŜǾŜǊΣ ǘƘŜ .ƻŀǊŘ 
ǿŀǎ ǊŜŘǳŎŜŘ ǘƻ ƴƛƴŜ ƳŜƳōŜǊǎ ǿƛǘƘ ǘƘŜ !ǳƎǳǎǘ 
нлмп ǊŜǎƛƎƴŀǝƻƴ ƻŦ ¢ǊŜǾƻǊ wŜƛŘ ƻŦ aŜŀŘƻǿ [ŀƪŜΦ 

 
tbwI! ŜȄǘŜƴŘǎ ŀǇǇǊŜŎƛŀǝƻƴ ǘƻ aǊΦ wŜƛŘ ŦƻǊ ǘƘŜ 
ǘǿƻ ȅŜŀǊǎ ƘŜ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ƎƻǾŜǊƴŀƴŎŜ ǿƻǊƪ 

ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ŦƻǊ Ƙƛǎ ǎŜǊǾƛŎŜ ǘƻ ŀƭƭ ǊŜǎƛŘŜƴǘǎ 
ŀƴŘ ƘŜŀƭǘƘŎŀǊŜ ǇǊƻǾƛŘŜǊǎ ƛƴ tǊŀƛǊƛŜ bƻǊǘƘΦ 
 

¢ƘŜ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ƻŦ wI! .ƻŀǊŘǎ ŀǊŜ 
ŘŜŬƴŜŘ ƛƴ ¢ƘŜ wŜƎƛƻƴŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ !ŎǘΣ ǿƘƛŎƘ 
ŎǊŜŀǘŜŘ {ŀǎƪŀǘŎƘŜǿŀƴΩǎ ƘŜŀƭǘƘ ŀǳǘƘƻǊƛǝŜǎ ƛƴ нллнΦ 
¢ƘŜǎŜ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ŀǊŜ ƴƻǘŜŘ ƻƴ ǇŀƎŜ 
р ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ 
 

tbwI! ŦǳƴŎǝƻƴǎ ǇǊƛƳŀǊƛƭȅ ŀǎ ŀ ǎƛƴƎƭŜ ŜƴǝǘȅΣ ŀǎ ŀ 
Ŧǳƭƭ .ƻŀǊŘΦ ! CƛƴŀƴŎŜ /ƻƳƳƛǧŜŜ ŀǎǎƛǎǘǎ ǘƘŜ .ƻŀǊŘ 
ƛƴ ŦǳƭŬƭƭƛƴƎ ƛǘǎ ŬƴŀƴŎƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΦ  
 

tbwI! .ƻŀǊŘ ƳŜƳōŜǊǎ ǎŜǊǾŜ ŀǎ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ 
ƻƴ ŎƻƳƳƛǧŜŜǎ ŀƴŘ ƻǊƎŀƴƛȊŀǝƻƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 
wŜƎƛƻƴΦ .ƻŀǊŘ ƳŜƳōŜǊǎ ǊŜǇƻǊǘ ŀǘ ǊŜƎǳƭŀǊ ƳƻƴǘƘƭȅ 
.ƻŀǊŘ ƳŜŜǝƴƎǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜƛǊ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ŀƴŘ 
ŀŎǝǾƛǝŜǎ ƻŦ ǘƘŜ ŎƻƳƳƛǧŜŜǎΦ 
 

  

όCǊƻƴǘ ǊƻǿΣ ŦǊƻƳ ƭŜƊύΥ    ό.ŀŎƪ ǊƻǿΣ ŦǊƻƳ ƭŜƊύΥ 

Dƛƭƭƛŀƴ /ƘǳǊƴΣ aŀƛŘǎǘƻƴŜ    !ƴƛƭ {ƘŀǊƳŀΣ [ƭƻȅŘƳƛƴǎǘŜǊ !. 
IŜƭŞƴŝ [ǳƴŘǉǳƛǎǘΣ [ƭƻȅŘƳƛƴǎǘŜǊ   ¢ǊŜǾƻǊ wŜƛŘΣ aŜŀŘƻǿ [ŀƪŜ 
.ƻƴƴƛŜ hΩDǊŀŘȅΣ aŀƛŘǎǘƻƴŜΣ /ƘŀƛǊǇŜǊǎƻƴ        όwŜǎƛƎƴŜŘ !ǳƎǳǎǘ нлмпύ 
5ŀǾƛŘ CŀƴΣ /9h     ²ŀȅƴŜ IƻũƳŀƴΣ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ 
WŀƴŜ tƛƪŜΣ aŜŀŘƻǿ [ŀƪŜ    DƭŜƴƴ ²ƻǳǘŜǊǎΣ aŜƻǘŀ 
[ŜŀƴƴŜ {ŀǳŜǊΣ [ƭƻȅŘƳƛƴǎǘŜǊΣ ±ƛŎŜ-/ƘŀƛǊǇŜǊǎƻƴ .Ŝƴ /ƘǊƛǎǘŜƴǎŜƴΣ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ 
.ƻŀǊŘ aŜƳōŜǊǎ ŀƴŘ /ƘƛŜŦ 9ȄŜŎǳǝǾŜ hŶŎŜǊ 
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hǊƎŀƴƛȊŀǝƻƴŀƭ {ǘǊǳŎǘǳǊŜ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΩǎ          
ƻǊƎŀƴƛȊŀǝƻƴŀƭ ǎǘǊǳŎǘǳǊŜ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ 
ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŦƻǳƴŘŀǝƻƴŀƭ ŜƴŘǳǊƛƴƎ ǎǘǊŀǘŜƎƛŜǎ 
ƻŦ .ŜǧŜǊ IŜŀƭǘƘΣ .ŜǧŜǊ /ŀǊŜΣ .ŜǧŜǊ ±ŀƭǳŜΣ ŀƴŘ 
.ŜǧŜǊ ¢ŜŀƳǎΦ  
 
¢ƘŜ wI!Ωǎ {ŜƴƛƻǊ [ŜŀŘŜǊǎƘƛǇ ǇƻǊǜƻƭƛƻǎ ŀǊŜ        
ƻǊƎŀƴƛȊŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŦƻǳǊ .ŜǧŜǊǎ ŀƴŘ ŀǊŜ 
ƘŜŀŘŜŘ ōȅ ŀ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ±ƛŎŜ-tǊŜǎƛŘŜƴǘΦ ό±tύΦ 
 
¢ƘŜ .ŜǧŜǊ ¢ŜŀƳ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŀ ƴŜǿ ±ƛŎŜ-
tǊŜǎƛŘŜƴǘ ƻŦ tǊŀŎǝǝƻƴŜǊ {ǘŀũ !ũŀƛǊǎ ǇƻǊǜƻƭƛƻ 
ǎŜǊǾƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ƛƴ ŀ ǇŀǊǘ-ǝƳŜ ŎŀǇŀŎƛǘȅ ƛƴ 
ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ǘƘǊŜŜ /ƻ-{ŜƴƛƻǊ aŜŘƛŎŀƭ     
hŶŎŜǊǎ ό/ƻ-{ahǎύ ǎŜǊǾƛƴƎ ¢ƘŜ .ŀǧƭŜŦƻǊŘǎΣ 
[ƭƻȅŘƳƛƴǎǘŜǊΣ ŀƴŘ aŜŀŘƻǿ [ŀƪŜ ǊŜǎǇŜŎǝǾŜƭȅΦ 
 
5ǊΦ !ƭƳŜǊŜŀǳ tǊƻƭƭƛǳǎ Ƙŀǎ ǘŀƪŜƴ ƻƴ ǘƘŜ ±t       
tǊŀŎǝǝƻƴŜǊ {ǘŀũ !ũŀƛǊǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ƘŀǾƛƴƎ  
ǇǊŜǾƛƻǳǎƭȅ ǎŜǊǾŜŘ ŀǎ ƻƴŜ ƻŦ ǘƘŜ wI!Ωǎ /ƻ-{ahǎΦ 
 
¢ƘŜ ŦƻǊƳŜǊ ǘǿƻ /ƻ-{ah ǎǘǊǳŎǘǳǊŜ ǿŀǎ ŜȄǇŀƴŘŜŘ 
ǘƻ ǘƘǊŜŜ ǘƻ ǊŜǇǊŜǎŜƴǘ ŜŀŎƘ ƻŦ ǘƘŜ wŜƎƛƻƴΩǎ ǘƘǊŜŜ 
ƳŀƧƻǊ ǎŜǊǾƛŎŜ ǎƛǘŜǎ ŀƴŘ ǎǳǊǊƻǳƴŘƛƴƎ ǊǳǊŀƭ         
ŎƻƳƳǳƴƛǝŜǎΦ 5ǊΦ YŜǾƛƴ DƻǾŜƴŘŜǊ ōŜŎŀƳŜ ǘƘŜ    
/ƻ-{ah ŦƻǊ [ƭƻȅŘƳƛƴǎǘŜǊ ƛƴ bƻǾŜƳōŜǊ нлмпΣ  
ƧƻƛƴƛƴƎ 5ǊΦ DŀǾƛƴ ±ŀƴ ŘŜ ±ŜƴǘŜǊ ǊŜǇǊŜǎŜƴǝƴƎ 
aŜŀŘƻǿ [ŀƪŜΣ ŀƴŘ 5ǊΦ ²ƛƭƘŜƭƳ wŜǝŜŦ                 
ǊŜǇǊŜǎŜƴǝƴƎ ¢ƘŜ .ŀǧƭŜŦƻǊŘǎΦ 
 
Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜƛǊ /ƻ-{ah ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΣ ŜŀŎƘ 
ƻŦ ǘƘŜ ǘƘǊŜŜ ǇƘȅǎƛŎƛŀƴǎ Ƴŀƛƴǘŀƛƴǎ ōǳǎȅ ǇŀǝŜƴǘ 
ǇǊŀŎǝŎŜǎΦ 
 
tbwI! ǿŜƭŎƻƳŜŘ ŀ ƴŜǿ ±t ƻŦ CƛƴŀƴŎŜ ŀƴŘ       
hǇŜǊŀǝƻƴǎ ƛƴ {ŜǇǘŜƳōŜǊ нлмпΦ 5ŜǊŜƪ aƛƭƭŜǊ ŎŀƳŜ 
ǘƻ ǘƘŜ wŜƎƛƻƴ ŦǊƻƳ hǧŀǿŀ ŦƻƭƭƻǿƛƴƎ ŀ нл-ȅŜŀǊ 
ŎŀǊŜŜǊ ǿƛǘƘ ǘƘŜ /ŀƴŀŘƛŀƴ CƻǊŎŜǎΦ Iƛǎ ŜŘǳŎŀǝƻƴ 
ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǾŀǊƛƻǳǎ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜǎ ƻŦ    
ƛƴŎǊŜŀǎƛƴƎ ƛƳǇƻǊǘŀƴŎŜ ǿƛǘƘ ǘƘŜ /ŀƴŀŘƛŀƴ CƻǊŎŜǎ 
IŜŀƭǘƘ {ŜǊǾƛŎŜǎ DǊƻǳǇ ƘŀǾŜ ƳŀŘŜ ƘƛƳ ŀ ǿŜƭŎƻƳŜ 
ŀŘŘƛǝƻƴ ǘƻ tbwI!Ωǎ {ŜƴƛƻǊ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳΦ 
 
aǊΦ aƛƭƭŜǊ ŀǎǎǳƳŜŘ ǘƘŜ ±t CƛƴŀƴŎŜ ŀƴŘ             
hǇŜǊŀǝƻƴǎ Ǉƻǎƛǝƻƴ ŦƻƭƭƻǿƛƴƎ ǊŜǝǊŜƳŜƴǘ ƛƴ ǘƘŜ 
ǎǳƳƳŜǊ нлмп ƻŦ [ƛƻƴŜƭ /ƘŀōƻǘΦ 
 
 
 

 
 

 

aǊΦ /Ƙŀōƻǘ ǿŀǎ ŀ ǾŀƭǳŀōƭŜ ƳŜƳōŜǊ ƻŦ tǊŀƛǊƛŜ 
bƻǊǘƘΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ǎƛƴŎŜ aŀȅ нллсΦ ¢ƘŜ wI! 
ōŜƴŜŬǧŜŘ ƛƳƳŜƴǎŜƭȅ ŦǊƻƳ Ƙƛǎ ŘŜŘƛŎŀǝƻƴ ǘƻ      
ǇŀǝŜƴǘǎ ŀƴŘ ǎǘŀũΣ ǘƻ ǎŀŦŜǘȅΣ ǿŜƭƭƴŜǎǎ ŀƴŘ ǉǳŀƭƛǘȅ 
ƛƳǇǊƻǾŜƳŜƴǘΣ ŀƴŘ ǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŜȄǘŜƴŘǎ 
ƎǊŀǝǘǳŘŜ ŀƴŘ ŀǇǇǊŜŎƛŀǝƻƴ ǘƻ aǊΦ /Ƙŀōƻǘ ŦƻǊ Ƙƛǎ 
ƘŀǊŘ ǿƻǊƪ ŀƴŘ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ wŜƎƛƻƴ ƻǾŜǊ  
ǘƘŜ Ǉŀǎǘ ŜƛƎƘǘ ȅŜŀǊǎΣ ŀƴŘ ŜȄǘŜƴŘǎ ōŜǎǘ ǿƛǎƘŜǎ ƛƴ 
ǊŜǝǊŜƳŜƴǘΦ 
 
tbwI!Ωǎ hǊƎŀƴƛȊŀǝƻƴŀƭ /ƘŀǊǘ ŀǎ ƻŦ aŀǊŎƘ омΣ нлмр 
ƛǎ ƭƻŎŀǘŜŘ ƻƴ ǇŀƎŜ фл ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ  
 
 
 
 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     мм                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

tǊƻƎǊŜǎǎ ƛƴ нлмп - нлмр 

 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ǘƘŀǘ ōȅ aŀǊŎƘ нлмтΣ ǇŜƻǇƭŜ ƭƛǾƛƴƎ ǿƛǘƘ ŎƘǊƻƴƛŎ ŎƻƴŘƛǝƻƴǎ ǿƛƭƭ ŜȄǇŜǊƛŜƴŎŜ ōŜǧŜǊ ƘŜŀƭǘƘ ŀǎ ƛƴŘƛŎŀǘŜŘ 
ōȅ ŀ ол҈ ŘŜŎǊŜŀǎŜ ƛƴ ƘƻǎǇƛǘŀƭ ǳǝƭƛȊŀǝƻƴ ǊŜƭŀǘŜŘ ǘƻ ǎƛȄ ŎƻƳƳƻƴ ŎƘǊƻƴƛŎ ŎƻƴŘƛǝƻƴǎ όŘƛŀōŜǘŜǎΣ ŎƻǊƻƴŀǊȅ ŀǊǘŜǊȅ 
ŘƛǎŜŀǎŜΣ ŎƘǊƻƴƛŎ ƻōǎǘǊǳŎǝǾŜ ǇǳƭƳƻƴŀǊȅ ŘƛǎƻǊŘŜǊΣ ŘŜǇǊŜǎǎƛƻƴΣ ŎƻƴƎŜǎǝǾŜ ƘŜŀǊǘ ŦŀƛƭǳǊŜ ŀƴŘ ŀǎǘƘƳŀύΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ нлмтΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ рл҈ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ǿƘƻ ǎŀȅ άL Ŏŀƴ ŀŎŎŜǎǎ Ƴȅ   
tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ ¢ŜŀƳ ŦƻǊ ŎŀǊŜ ƻƴ Ƴȅ Řŀȅ ƻŦ ŎƘƻƛŎŜ ŜƛǘƘŜǊ ƛƴ ǇŜǊǎƻƴΣ ƻƴ ǘƘŜ ǇƘƻƴŜ ƻǊ Ǿƛŀ ƻǘƘŜǊ    
ǘŜŎƘƴƻƭƻƎȅΦέ 

¶ .ȅ aŀǊŎƘ омΣ нлнлΣ ул҈ ƻŦ ǇŀǝŜƴǘǎ ǿƛǘƘ ǎƛȄ ŎƻƳƳƻƴ ŎƘǊƻƴƛŎ ŎƻƴŘƛǝƻƴǎ όŘƛŀōŜǘŜǎΣ ŎƻǊƻƴŀǊȅ ŀǊǘŜǊȅ      
ŘƛǎŜŀǎŜΣ ŎƘǊƻƴƛŎ ƻōǎǘǊǳŎǝǾŜ ǇǳƭƳƻƴŀǊȅ ŘƛǎƻǊŘŜǊΣ ŘŜǇǊŜǎǎƛƻƴΣ ŎƻƴƎŜǎǝǾŜ ƘŜŀǊǘ ŦŀƛƭǳǊŜ ŀƴŘ ŀǎǘƘƳŀύ ŀǊŜ 
ǊŜŎŜƛǾƛƴƎ ōŜǎǘ ǇǊŀŎǝŎŜ ŎŀǊŜ ŀǎ ŜǾƛŘŜƴŎŜŘ ōȅ ǘƘŜ ŎƻƳǇƭŜǝƻƴ ƻŦ ǇǊƻǾƛƴŎƛŀƭ ƅƻǿ ǎƘŜŜǘǎ ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ 
ŀǇǇǊƻǾŜŘ ŜƭŜŎǘǊƻƴƛŎ ƳŜŘƛŎŀƭ ǊŜŎƻǊŘǎ ό9awύ ŀƴŘ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ ƘŜŀƭǘƘ ǊŜŎƻǊŘ όŜIwύ ǾƛŜǿŜǊΦ 

 

tbwI! IƻǎƘƛƴ 
5ŜŬƴƛƴƎ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ όtI/ύ ǊŜƎƛǎǘŜǊŜŘ ƴǳǊǎŜ όwbύ ƻƴ ǘƘŜ tI/ ǘŜŀƳ 
 
.ȅ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ нлмп-мр ŬǎŎŀƭ ȅŜŀǊΣ tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ wbǎ ƘŀŘ ōŜŜƴ ŀŘŘŜŘ ǘƻ ǘƘŜ tI/ 
ǘŜŀƳǎ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΣ aŜŀŘƻǿ [ŀƪŜΣ ŀƴŘ DƻƻŘǎƻƛƭΦ !ƭǘƘƻǳƎƘ ǘƘŜ tI/ wb Ǉƻǎƛǝƻƴ ƘŀŘ ŀ 
ǎǘŀƴŘŀǊŘ Ƨƻō ŘŜǎŎǊƛǇǝƻƴΣ ŜŀŎƘ ƴǳǊǎŜ ƘŀŘ ŘŜǾŜƭƻǇŜŘ ƘŜǊ ǊƻƭŜ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ƘŜǊ ƛƴŘƛǾƛŘǳŀƭ ǇƘȅǎƛŎƛŀƴǎ ŀƴŘ 
ǘŜŀƳǎΦ tI/ wbǎ Ǉƭŀȅ ŀ ŎǊƛǝŎŀƭ ǊƻƭŜ ƛƴ ƘŜƭǇƛƴƎ ǇŀǝŜƴǘǎ ǎŜƭŦ-ƳŀƴŀƎŜ ǘƘŜƛǊ ŎƘǊƻƴƛŎ ŘƛǎŜŀǎŜǎΣ ǎƻ tǊŀƛǊƛŜ bƻǊǘƘ     
ŘŜǘŜǊƳƛƴŜŘ ƛǘ ǿŀǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŘŜŬƴŜ ŀƴŘ ǎǘŀƴŘŀǊŘƛȊŜ ǘƘŜ ǊƻƭŜ ƻŦ tI/ wbǎ ƻƴ ǘƘŜ tI/ ǘŜŀƳǎ ǘƘǊƻǳƎƘƻǳǘ ƻǳǊ 
wŜƎƛƻƴΩǎ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ǎƛǘŜǎΦ 
 
tbwI! ŀƛƳŜŘ ǘƘŀǘΥ  .ȅ aŀǊŎƘ омΣ нлмрΣ ŀŎŎŜǎǎ ǘƻ ǎǘŀƴŘŀǊŘƛȊŜŘ ŎŀǊŜ ǿƘŜǊŜ ǘƘŜ tI/ wb Ƙŀǎ ǎǘŀƴŘŀǊŘ ǿƻǊƪ ǿƛƭƭ 
ǊŜǎǳƭǘ ƛƴ ōŜǧŜǊ ƘŜŀƭǘƘ ŦƻǊ ǇŜƻǇƭŜ ƭƛǾƛƴƎ ǿƛǘƘ ŎƘǊƻƴƛŎ ŎƻƴŘƛǝƻƴǎΣ ŀǎ ŜǾƛŘŜƴŎŜŘ ōȅΥ 

¶ ! мл҈ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ǇǊƻǇƻǊǝƻƴ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ǊŜǇƻǊǘ ǘƘŜȅ Ŏŀƴ ŀŎŎŜǎǎ ǘƘŜƛǊ tI/ ǘŜŀƳ ƻƴ 
ǘƘŜƛǊ Řŀȅ ƻŦ ŎƘƻƛŎŜΦ 

¶ ул҈ ƻŦ tI/ ǇƘȅǎƛŎƛŀƴǎ ŀƴŘ ƴǳǊǎŜ ǇǊŀŎǝǝƻƴŜǊǎ όbtǎύ ŀŘƻǇǝƴƎ ǘƘŜ ŎƭƛƴƛŎŀƭ ǇǊŀŎǝŎŜ ƎǳƛŘŜƭƛƴŜǎ 
ŦƻǊ ŘƛŀōŜǘŜǎ ŀƴŘ ŎƻǊƻƴŀǊȅ ŀǊǘŜǊȅ ŘƛǎŜŀǎŜΣ ƛƴŘƛŎŀǘŜŘ ōȅ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ /ƘǊƻƴƛŎ     
5ƛǎŜŀǎŜ  aŀƴŀƎŜƳŜƴǘ ς vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳ ό/5a-vLtύΦ 

¶ ! мл҈ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ǇǊƻǇƻǊǝƻƴ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ǊŜǇƻǊǘ ǘƘŜȅ ŀǊŜ ǾŜǊȅ ŎƻƴŬŘŜƴǘ ŀōƻǳǘ        
ƳŀƴŀƎƛƴƎ ǘƘŜƛǊ ƻǿƴ ƘŜŀƭǘƘ 

 

.ŜǧŜǊ IŜŀƭǘƘ 
LƳǇǊƻǾŜ ǇƻǇǳƭŀǝƻƴ ƘŜŀƭǘƘ ǘƘǊƻǳƎƘ ƘŜŀƭǘƘ ǇǊƻƳƻǝƻƴΣ ǇǊƻǘŜŎǝƻƴ ŀƴŘ ŘƛǎŜŀǎŜ ǇǊŜǾŜƴǝƻƴΣ      
ŀƴŘ ŎƻƭƭŀōƻǊŀǝƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ŘƛũŜǊŜƴǘ ƎƻǾŜǊƴƳŜƴǘ ƻǊƎŀƴƛȊŀǝƻƴǎ ǘƻ ŎƭƻǎŜ ǘƘŜ   
ƘŜŀƭǘƘ ŘƛǎǇŀǊƛǘȅ ƎŀǇΦ 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

tǊƛƳŀǊȅ IŜŀƭǘƘ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     мн                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ ¢ƘǊƻǳƎƘ ƛƴǘŜƴǎƛǾŜ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ ŀƭƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜ ǘŜŀƳǎΣ ƛƴŎƭǳŘƛƴƎ ǇƘȅǎƛŎƛŀƴǎ 
ŀƴŘ ƻǘƘŜǊ ƘŜŀƭǘƘ ŎŀǊŜ ǇǊŀŎǝǝƻƴŜǊǎΣ ǘƘŜ tI/ wb ǊƻƭŜ ŀƴŘ ƛǘǎ ŎƻƴǘǊƛōǳǝƻƴ ǘƻ ŎƘǊƻƴƛŎ ŘƛǎŜŀǎŜ ƳŀƴŀƎŜƳŜƴǘ 
ǿŀǎ ōŜǧŜǊ ŘŜŬƴŜŘΦ 

¶ hǊƛŜƴǘŀǝƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǿŀǎ ǎǘŀƴŘŀǊŘƛȊŜŘ ŀŎǊƻǎǎ ǘƘŜ tI/ ǎƛǘŜǎΣ ŀƴŘ ŀƭƭ ǘŜŀƳ ƳŜƳōŜǊǎ ƭŜŀǊƴŜŘ ƳƻǊŜ ŀōƻǳǘ 
ǳǎƛƴƎ ǘƘŜ 9aw ǎȅǎǘŜƳΦ 

¶ /ƘŀƭƭŜƴƎŜǎ ǿƛǘƘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ /5a-vLt ǇǊƻƎǊŀƳΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ ǘŜƳǇƭŀǘŜǎΣ ǊŜǉǳƛǊŜŘ ƛƳǇǊƻǾŜπ
ƳŜƴǘǎ ǘƘŀǘ ƭŜŘ ǘƻ ŀ ŘŜƭŀȅ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ Ǌƻƭƭ-ƻǳǘ ƻŦ ŀŘŘƛǝƻƴŀƭ ǘŜƳǇƭŀǘŜǎΦ tǊŀƛǊƛŜ bƻǊǘƘ ƛǎ ƴƻǿ ƛƴ ŀ 
ǾŜǊȅ ƎƻƻŘ Ǉƻǎƛǝƻƴ ǘƻ ƘŀǾŜ ŀƭƭ ŎŀǊŜ ǇǊƻǾƛŘŜǊǎ ǘǊŀƛƴŜŘ ǘƻ ǳǎŜ ǘƘŜ /5a-vLt ǇǊƻƎǊŀƳ ǘƻ ƛǘǎ ŦǳƭƭŜǎǘ ǇƻǘŜƴǝŀƭΦ 

 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 

5ŀȅ ƻŦ /ƘƻƛŎŜ !ŎŎŜǎǎΥ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ŦǳǊǘƘŜǊ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ǎŀȅ 
ǘƘŜȅ Ŏŀƴ ŀŎŎŜǎǎ ǘƘŜƛǊ tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ ǇǊƻǾƛŘŜǊ ƻƴ ǘƘŜƛǊ Řŀȅ ƻŦ ŎƘƻƛŎŜΦ 

¢ƘŜ ƎǊŀǇƘ όǊƛƎƘǘύ ǎƘƻǿǎ ǘƘŀǘ ŀƳƻƴƎ tI/ 
ǇŀǝŜƴǘǎ ǿƘƻ ǊŜǎǇƻƴŘŜŘΣ ŀƴ ŀǾŜǊŀƎŜ ƻŦ 
ут҈ ǎŀƛŘ ǘƘŜȅ ŎƻǳƭŘ ŀŎŎŜǎǎ ǘƘŜƛǊ tI/ 
ǘŜŀƳ ƻƴ ǘƘŜƛǊ Řŀȅ ƻŦ ŎƘƻƛŎŜΦ 

¢Ƙƛǎ ǊŜǇǊŜǎŜƴǘǎ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ т ǇŜǊ-
ŎŜƴǘŀƎŜ Ǉƻƛƴǘǎ ƻǾŜǊ ǘƘŜ ул҈ ŀǾŜǊŀƎŜ ƻŦ 
нлмо-мпΦ ¢ƘŜ нлмо-мп ŀǾŜǊŀƎŜ ƛǎ ǘƘŜ 
ōŀǎŜƭƛƴŜ ƻƴ ǿƘƛŎƘ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΩǎ          
ƛƳǇǊƻǾŜƳŜƴǘ ƛǎ ŎŀƭŎǳƭŀǘŜŘΦ 

¢ƘŜ  нлмп-мр ŀǾŜǊŀƎŜ ƛǎ ōŀǎŜŘ ƻƴ Řŀǘŀ 
ŦǊƻƳ мм ƻŦ tbwI!Ωǎ мо tǊƛƳŀǊȅ IŜŀƭǘƘ 
/ŀǊŜ ǎƛǘŜǎΦ tI/ ƭƻŎŀǝƻƴǎ ƛƴ /ǳǘ YƴƛŦŜ ŀƴŘ 
[ƻƻƴ [ŀƪŜ ŀǊŜ ƴƻǘ ȅŜǘ ǳǎƛƴƎ ǘƘŜ tŀǝŜƴǘ 
9ȄǇŜǊƛŜƴŎŜ {ǳǊǾŜȅ όt9{ύΦ 

 
/ƘǊƻƴƛŎ 5ƛǎŜŀǎŜ aŀƴŀƎŜƳŜƴǘΥ 

tbwI! ǎǳǊǇŀǎǎŜŘ ƛǘǎ Ǝƻŀƭ ƻŦ ƘŀǾƛƴƎ ул҈ 
ƻŦ tI/ ǇƘȅǎƛŎƛŀƴǎ ŀƴŘ ƴǳǊǎŜ ǇǊŀŎǝǝƻƴŜǊǎ 
ǊŜƎƛǎǘŜǊŜŘ ƛƴ ǘƘŜ /5a-vLtΦ ¢ƘŜ wI! 
ŀŎƘƛŜǾŜŘ ŀ фл҈ ŜƴǊƻƭƳŜƴǘ ǊŀǘŜ ŀƳƻƴƎ ƛǘǎ 
ну tI/ ǇƘȅǎƛŎƛŀƴǎΣ ŜȄŎƭǳŘƛƴƎ ǘƘŜ ŬǾŜ tI/        
ǇƘȅǎƛŎƛŀƴǎ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΦ /ƘŀƭƭŜƴƎŜǎ 
ǊŜƭŀǝƴƎ ǘƻ ƛƴŎƻƳǇŀǝōƛƭƛǘȅ ƻŦ ŘƛũŜǊƛƴƎ 
ŜƭŜŎǘǊƻƴƛŎ ǎȅǎǘŜƳǎ ōŜǘǿŜŜƴ !ƭōŜǊǘŀ ŀƴŘ 
{ŀǎƪŀǘŎƘŜǿŀƴ ƳŀƪŜ ƛǘ ŘƛŶŎǳƭǘ ŦƻǊ ǘƘŜ 
[ƭƻȅŘƳƛƴǎǘŜǊ tI/ ǇƘȅǎƛŎƛŀƴǎ ǘƻ ǳǎŜ ǘƘŜ 
/5a-vLt ǎȅǎǘŜƳΦ 

!ǎ ǘƘŜ ƎǊŀǇƘ όǊƛƎƘǘύ ƛƭƭǳǎǘǊŀǘŜǎΣ               
ŀǇǇǊƻȄƛƳŀǘŜƭȅ тл҈ ƻŦ ǘƘƻǎŜ ǊŜƎƛǎǘŜǊŜŘ                                                                                                                                               
ƘŀǾŜ ǳǎŜŘ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ ǎȅǎǘŜƳΣ ŀƴŘ 
ŀōƻǳǘ ол҈ ŀǊŜ ŀŎǝǾŜ ǳǎŜǊǎΦ  
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Primary Health Care - Delivery
Respondent can access PHC provider

on their day of choice

Baseline Actual Goal

Baseline is2013/14 
average = 80%

Date Prepared:  04/7/2015
ReportContact: Faith Nash, PNHR
Source:  HQC PHC Patient Experience Survey
Refresh Cycle: Monthly
Operational Definition: The % of patients surveyed that responded they could access thier PHC 
team on their day of choice. 

 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     мо                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

tŀǝŜƴǘ /ƻƴŬŘŜƴŎŜ ǘƻ aŀƴŀƎŜ ¢ƘŜƛǊ hǿƴ IŜŀƭǘƘΥ   

tǊŀƛǊƛŜ bƻǊǘƘ wI! ŀŎƘƛŜǾŜŘ ǘǊŜƳŜƴŘƻǳǎ ǎǳŎŎŜǎǎ ƛƴ ǘƘŜ ǇǊƻǇƻǊǝƻƴ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ǊŜǇƻǊǘ ǘƘŜȅ ŀǊŜ ǾŜǊȅ        
ŎƻƴŬŘŜƴǘ ŀōƻǳǘ ƳŀƴŀƎƛƴƎ ǘƘŜƛǊ ƻǿƴ ƘŜŀƭǘƘΦ bŜŀǊƭȅ ŘƻǳōƭŜ ǘƘŜ ǇŀǝŜƴǘǎ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǘƘŜ t9{ ŦƻƭƭƻǿƛƴƎ ǘƘŜƛǊ 
ŎŀǊŜ ŀƴŘ ǎŜǊǾƛŎŜ ŀǘ ŀƴȅ ƻŦ ǘƘŜ мм ƻŦ мо tbwI! tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ ǎƛǘŜǎ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǘƘŜ ǎǳǊǾŜȅ ǊŜǇƻǊǘŜŘ 
ŎƻƴŬŘŜƴŎŜ ƛƴ ƳŀƴŀƎƛƴƎ ǘƘŜƛǊ ƻǿƴ ƘŜŀƭǘƘΦ 
 
¢ƘŜ ǇǊƻǇƻǊǝƻƴ ƻŦ ǇŀǝŜƴǘǎ ŜȄǇǊŜǎǎƛƴƎ 
ŎƻƴŬŘŜƴŎŜ ǊƻǎŜ ǎǘŜŀŘƛƭȅ ŦǊƻƳ ǘƘŜ 
ōŀǎŜƭƛƴŜ ƻŦ оп҈ ƛƴ !ǇǊƛƭ нлмп ǘƻ ст҈  
ƛƴ aŀǊŎƘ нлмрΦ 
 
tbwI!Ωǎ ǘŀǊƎŜǘ ŦƻǊ нлмп-мр ǿŀǎ         
ǘƻ ŀŎƘƛŜǾŜ ŀ мл ǇŜǊŎŜƴǘŀƎŜ Ǉƻƛƴǘ         
ƛƴŎǊŜŀǎŜ ƛƴ ǇŀǝŜƴǘ ǎŜƭŦ-ŎŀǊŜ            
ƳŀƴŀƎŜƳŜƴǘ ŎƻƴŬŘŜƴŎŜΣ ǘƻ пп҈Φ 
 
¢ƘŜ ŎƘŀǊǘ όǊƛƎƘǘύ ŎƭŜŀǊƭȅ ƛƭƭǳǎǘǊŀǘŜǎ ŀ 
ǎƛƎƴƛŬŎŀƴǘ ǊƛǎŜ ƛƴ ǇŀǝŜƴǘ ŎƻƴŬŘŜƴŎŜ  
ǘƻ ƳŀƴŀƎŜ ǘƘŜƛǊ ƻǿƴ ƘŜŀƭǘƘΦ 
 

 

 

 

tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ {ŜǊǾƛŎŜǎ wŜǘǳǊƴ ǘƻ Dƭŀǎƭȅƴ 
 
Dƭŀǎƭȅƴ ŀƴŘ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ŀōƭŜ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ƻŦ ŀ ƴǳǊǎŜ ǇǊŀŎǝǝƻƴŜǊ ǊƛƎƘǘ ƛƴ 
ǘƘŜƛǊ ƻǿƴ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜ bt ǎŜŜǎ ǇŀǝŜƴǘǎ ōȅ ŀǇǇƻƛƴǘƳŜƴǘ ŀǘ ǘƘŜ ǎƛǘŜ ƻŦ ǘƘŜ ŦƻǊƳŜǊ ƳŜŘƛŎŀƭ ŎƭƛƴƛŎ ƛƴ ǘƘŜ 
Dƭŀǎƭȅƴ ƳǳƴƛŎƛǇŀƭ ōǳƛƭŘƛƴƎ ƻƴ aŀƛƴ {ǘǊŜŜǘΦ 
 
! ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΣ bƻǊǘƘ {ŀǎƪŀǘŎƘŜǿŀƴ wƛǾŜǊ aǳƴƛŎƛǇŀƭ IŜŀƭǘƘ 
IƻƭŘƛƴƎǎ όb{waIIύ ŀƴŘ ǘƘŜ ±ƛƭƭŀƎŜ ƻŦ Dƭŀǎƭȅƴ ōǊƻǳƎƘǘ ǘƘŜ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŜũŜŎǝǾŜ bƻǾŜƳōŜǊ 
нлмпΦ 
 
Dƭŀǎƭȅƴ ǊŜǎƛŘŜƴǘǎ ŀǊŜ ŎǊŜŘƛǘŜŘ ǿƛǘƘ ƭŀǳƴŎƘƛƴƎ ǘƘŜ ƛƴƛǝŀǝǾŜ ǘƻ ǊŜǘǳǊƴ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅΦ ¢ƘŜȅ 
ŀǇǇǊƻŀŎƘŜŘ b{waII ǘƻ Ƨƻƛƴ ǘƘŜ ƴŜǘǿƻǊƪ ƻŦ ŎƭƛƴƛŎǎ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ƻǇŜǊŀǘŜǎ ƛƴ {ǘΦ ²ŀƭōǳǊƎΣ 9ŘŀƳ ŀƴŘ         
¢ǳǊǘƭŜŦƻǊŘ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ tǊŀƛǊƛŜ bƻǊǘƘΦ DƭŀǎƭȅƴΩǎ ƴŜǿ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎƭƛƴƛŎ ƻǇŜǊŀǘŜǎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ IŜŀƭǘƘ 
IƻƭŘƛƴƎǎκtbwI! ƴŜǘǿƻǊƪΦ 
 
¢ƘŜ ǊŜǘǳǊƴ ƻŦ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ǘƻ Dƭŀǎƭȅƴ ǊŜǇǊŜǎŜƴǘǎ ŀ ǇŀǝŜƴǘ ŬǊǎǘ ŀǇǇǊƻŀŎƘ ǘƻ ǊǳǊŀƭ ƘŜŀƭǘƘ ŎŀǊŜΦ 
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Patient Confidence to Manage their own Health 

Baseline Actual Goal

Date Prepared:  02/04/2015
ReportContact: Faith Nash
Source:  PES
Refresh Cycle: Monthly



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     мп                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

[ƭƻȅŘƳƛƴǎǘŜǊ tǊƛƳŀǊȅ IŜŀƭǘƘ /ŀǊŜ LƴƴƻǾŀǝƻƴ {ƛǘŜ 
 
[ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎ ƎŀƛƴŜŘ ƎǊŜŀǘŜǊ ŀŎŎŜǎǎ ǘƻ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ǿƛǘƘ ƻǇŜƴƛƴƎ ƻŦ ǘƘŜ ƴŜǿ  
tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ /ŜƴǘǊŜ tI/ ŎƭƛƴƛŎ ƛƴ ǘƘŜ Řƻǿƴǘƻǿƴ ƘŜŀǊǘ ƻŦ ǘƘŜ ōƻǊŘŜǊ ŎƛǘȅΦ 
 
¢ƘŜ ƴŜǿ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎƭƛƴƛŎ ōŜƎŀƴ ǎŜǊǾƛƴƎ ǇŀǝŜƴǘǎ ƻƴ aŀǊŎƘ нΣ нлмр ǿƛǘƘ 
ǎŜǾŜƴ tI/ ǇƘȅǎƛŎƛŀƴǎΣ ŀ tI/ ǊŜƎƛǎǘŜǊŜŘ ƴǳǊǎŜΣ ŀƴŘ ŀ tI/ ŎƻǳƴǎŜƭƭƻǊΦ ¢ƘǊŜŜ ƻŦ 
ǘƘŜ ǇƘȅǎƛŎƛŀƴǎ ǿŜǊŜ ƴŜǿ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǘ ǘƘŀǘ ǝƳŜ ŀƴŘ ǿŜǊŜ ŀŎŎŜǇǝƴƎ 
ƴŜǿ ǇŀǝŜƴǘǎΦ .ȅ WǳƴŜ нлмрΣ ǘǿƻ ƳƻǊŜ ǇƘȅǎƛŎƛŀƴǎ ǿƛƭƭ Ƨƻƛƴ ǘƘŜ ǎŜǊǾƛŎŜΣ ōǊƛƴƎƛƴƎ 
ǘƘŜ ǘƻǘŀƭ ǇƘȅǎƛŎƛŀƴ ŎƻƳǇƭŜƳŜƴǘ ŀǘ ǘƘŜ ŎƭƛƴƛŎ ǘƻ ƛǘǎ ƳŀȄƛƳǳƳ ƻŦ ƴƛƴŜΦ  ¢ƘǊƻǳƎƘ 
ǘƘŜ tI/ Ƴǳƭǝ-ŘƛǎŎƛǇƭƛƴŀǊȅ ǘŜŀƳ ŀǇǇǊƻŀŎƘΣ ǇŀǝŜƴǘǎ ŀƭǎƻ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ         
ŀŘŘƛǝƻƴŀƭ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ƛƴŎƭǳŘƛƴƎ ŎƘǊƻƴƛŎ ŘƛǎŜŀǎŜ             
ƳŀƴŀƎŜƳŜƴǘΣ ŘƛŀōŜǘŜǎ ŜŘǳŎŀǝƻƴΣ ƴǳǘǊƛǝƻƴ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ƳƻǊŜΦ 
 
Lƴ ŀŘŘƛǝƻƴ ǘƻ ǊŜƎǳƭŀǊ aƻƴŘŀȅ ǘƘǊƻǳƎƘ CǊƛŘŀȅ ŎƭƛƴƛŎ ƘƻǳǊǎ ŀƴŘ ǎŀƳŜ Řŀȅ ŀǇǇƻƛƴǘƳŜƴǘǎ ŦƻǊ ǇŀǝŜƴǘǎΣ tǊŀƛǊƛŜ 
bƻǊǘƘ IŜŀƭǘƘ /ŜƴǘǊŜ όtbI/ύ ƛƳƳŜŘƛŀǘŜƭȅ ōŜƎŀƴ ƻũŜǊƛƴƎ ƳǳŎƘ-ƴŜŜŘŜŘ ǿŀƭƪ-ƛƴ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎ ŦǊƻƳ п ǇΦƳΦ ǘƻ 
у ǇΦƳΦ aƻƴŘŀȅǎ ǘƘǊƻǳƎƘ ¢ƘǳǊǎŘŀȅǎ Φ ¢ƘŜ ŀƛƳ ǿŀǎ ǘƻ ƛƳǇǊƻǾŜ ŀŎŎŜǎǎ ǘƻ ŜǾŜǊȅŘŀȅ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ      
ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǊŜƭƛŜǾŜ ǇǊŜǎǎǳǊŜ ƻƴ ǘƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ό95ύΦ tbwI! ƛǎ ŜȄǇƭƻǊƛƴƎ 
ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ŜȄǇŀƴŘ ŀƊŜǊ ƘƻǳǊǎ ǎŜǊǾƛŎŜǎΦ 

 
 
 
 
 
5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ tI/ LƴƴƻǾŀǝƻƴ {ƛǘŜ ǿŀǎ ŀ ǇǊƛƻǊƛǘȅ ƛƴ tbwI!Ωǎ нлмп-мр ōǳŘƎŜǘΦ ¢ƘŜ ǇǊƻƧŜŎǘ 
ǿŀǎ ƎŜƴŜǊƻǳǎƭȅ ǎǳǇǇƻǊǘŜŘ ǿƛǘƘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ wŜƎƛƻƴ IŜŀƭǘƘ CƻǳƴŘŀǝƻƴΣ !ƭōŜǊǘŀ IŜŀƭǘƘ     
{ŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΣ ŀǎ ŀƴƴƻǳƴŎŜŘ ƻƴ Wǳƭȅ нуΣ нлмп ŀǘ ah¦ ǎƛƎƴƛƴƎ ōŜǘǿŜŜƴ  
{ŀǎƪŀǘŎƘŜǿŀƴ ŀƴŘ !ƭōŜǊǘŀ όǎŜŜ ǇŀƎŜǎ т ϧ уύΦ 
 
tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ /ŜƴǘǊŜ ŦŜŀǘǳǊŜǎ мт ŜȄŀƳƛƴŀǝƻƴ ǊƻƻƳǎ ŀƴŘ ǘǿƻ ǇǊƻŎŜŘǳǊŜ ǊƻƻƳǎΣ ŀƴŘ ƛǎ ƭƻŎŀǘŜŘ ƛƴ tǊŀƛǊƛŜ 
bƻǊǘƘ tƭŀȊŀΣ ŦƻǊƳŜǊƭȅ ƪƴƻǿƴ ŀǎ ǘƘŜ /ƻ-ƻǇ tƭŀȊŀ ƛƴ Řƻǿƴǘƻǿƴ [ƭƻȅŘƳƛƴǎǘŜǊΦ tbwI! ǇǳǊŎƘŀǎŜŘ ǘƘŜ ǇƭŀȊŀ ƛƴ Wǳƭȅ 
нлмо ŀƴŘ ǳǎŜŘ [Ŝŀƴ оt όtǊƻŘǳŎǝƻƴ tǊŜǇŀǊŀǝƻƴ tǊƻŎŜǎǎύ ǘƻƻƭǎ ŀƴŘ ƳŜǘƘƻŘƻƭƻƎȅ ǘƻ ŘŜǎƛƎƴ ǘƘŜ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ 
ŎƭƛƴƛŎΦ ¢ƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƴŜŜŘǎ ƻŦ ǇŀǝŜƴǘǎ ŀƴŘ ǇǊƻǾƛŘŜǊǎ ǿƘƻ ǿƻǳƭŘ ǊŜŎŜƛǾŜ ŀƴŘ ŘŜƭƛǾŜǊ ŎŀǊŜ 
ŀǘ ǘƘŜ ǎƛǘŜΦ tŀǝŜƴǘ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎΣ ǇƘȅǎƛŎƛŀƴǎΣ ŎƭƛƴƛŎ ǎǘŀũΣ ŀƴŘ tǊŀƛǊƛŜ bƻǊǘƘ ƭŜŀŘŜǊǎ ǇǊƻǾƛŘŜŘ ǾŀƭǳŀōƭŜ ƛƴǇǳǘ 
ŀƴŘ ŘƛǊŜŎǝƻƴ ƻƴ ǘƘŜ ŎƭƛƴƛŎΩǎ ŘŜǎƛƎƴ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘΦ 

The aim was to develop a 

new clinic environment 

that would allow patients, 

family, care providers, 

information, supplies and 

equipment to all flow 

seamlessly, to create     

the best possible patient 

experience. 

òThey took everything we put forward...It does feel good to be able to tell your neighbour or your 
friends that ...I was in on helping design thisé. They cared about what the patient wanted.ó                                                      

- Connie Guhl, Patient Advocate 

òThe feedback I get  (when patients ask for appointments) is ôWow. Already? So 
soon?õ This is what health care should be.õ  And it is. Thatõs what we deliver here.ó                                                      

- Deborah Gullickson, PNHC Mental Health Counsellor 

aŀƛƴ wŜŎŜǇǝƻƴ !ǊŜŀ 
όƭŜƊύ - /ƻƴŬŘŜƴǝŀƭƛǘȅ 
ϧ ŎƻƳŦƻǊǘ ŦƻǊ ŎƭƛŜƴǘǎ 
ǿƘŜƴ ǊŜƎƛǎǘŜǊƛƴƎΦ 

LƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ ²ƻǊƪ 
{ǘŀǝƻƴǎ  όǊƛƎƘǘύ -  
tƘȅǎƛŎƛŀƴǎ ǿƻǊƪ      
ŦǊƻƳ ǘƘŜǎŜ ǎǘŀǝƻƴǎΣ        
ŦƻǎǘŜǊƛƴƎ ƎǊŜŀǘŜǊ  
ŎƻƳƳǳƴƛŎŀǝƻƴ ϧ 
ǘŜŀƳǿƻǊƪΣ ƭŜŀŘƛƴƎ ǘƻ 
ōŜǧŜǊ ǇŀǝŜƴǘ ŎŀǊŜΦ 
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 .ŜǧŜǊ IŜŀƭǘƘ όŎƻƴǝƴǳŜŘύ 

 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ǘƘŀǘ ōȅ aŀǊŎƘ омΣ нлнлΣ ǎŜƴƛƻǊǎ ǿƘƻ ǊŜǉǳƛǊŜ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ Ŏŀƴ ǊŜƳŀƛƴ ŀǘ ƘƻƳŜ ŀǎ ƭƻƴƎ ŀǎ 
ǇƻǎǎƛōƭŜΣ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ǎŀŦŜƭȅ ǇǊƻƎǊŜǎǎ ƛƴǘƻ ƻǘƘŜǊ ŎŀǊŜ ƻǇǝƻƴǎ ŀǎ ƴŜŜŘǎ ŎƘŀƴƎŜΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ омΣ нлмр ƛƴŎǊŜŀǎŜ ƘƻƳŜ ŎŀǊŜ ǳǝƭƛȊŀǝƻƴ ŀƴŘ ŎƭƛŜƴǘǎ ƛƴ ǘƘŜ ǘƘǊŜŜ Ǉƛƭƻǘ wI!ǎ ōȅ р҈Φ 

¶ aŀƛƴǘŀƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ !ƭǘŜǊƴŀǘŜ [ŜǾŜƭ ƻŦ /ŀǊŜ Řŀȅǎ όǿŀƛǝƴƎ ǇƭŀŎŜƳŜƴǘύ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǾƛƴŎŜ ŀƴŘ ƛƴ ŜŀŎƘ 
ǊŜƎƛƻƴ ŀǘ ƴƻ ƳƻǊŜ ǘƘŀƴ оΦр҈ ƻŦ ǘƻǘŀƭΦ 

 

tbwI! IƻǎƘƛƴ 
LƳǇǊƻǾƛƴƎ ǎǳǇǇƻǊǘǎ ŦƻǊ ǎŜƴƛƻǊǎ ǘƻ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ǊŜƳŀƛƴ ŀǘ ƘƻƳŜ ŀƴŘ ǇǊƻƎǊŜǎǎ ƛƴǘƻ ƻǘƘŜǊ 
ŎŀǊŜ ƻǇǝƻƴǎ ŀǎ ǘƘŜƛǊ ƴŜŜŘǎ ŎƘŀƴƎŜΦ 
 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛŘŜƴǝŬŜŘ ǘƘŀǘ ƛƴǎǳŶŎƛŜƴǘ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘǎ ŀǊŜ 
ƛƴ ǇƭŀŎŜ ǘƻ ŀƭƭƻǿ ǎŜƴƛƻǊǎ ǘƻ ǊŜƳŀƛƴ ƛƴ ǘƘŜƛǊ ƻǿƴ ƘƻƳŜǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ŦƻǊ ŀǎ ƭƻƴƎ ŀǎ ǇƻǎǎƛōƭŜΦ 
¢Ƙƛǎ Ƴŀȅ ǊŜǎǳƭǘ ƛƴ ǳƴƴŜŎŜǎǎŀǊȅ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘ ǾƛǎƛǘǎΣ ƛƴŀǇǇǊƻǇǊƛŀǘŜ ŀŘƳƛǎǎƛƻƴǎ ǘƻ 
ŀƴŘ ŜȄǘŜƴŘŜŘ ƭŜƴƎǘƘǎ ƻŦ ǎǘŀȅ ƛƴ ŀŎǳǘŜ ŎŀǊŜΣ ŀƴŘ ǇǊŜƳŀǘǳǊŜ ŀŘƳƛǎǎƛƻƴ ǘƻ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜ ŀƴŘ 
ǇŜǊǎƻƴŀƭ ŎŀǊŜ ƘƻƳŜǎΦ CǳǊǘƘŜǊΣ ǘƘŜ ƭƛƴƪǎ ǿƛǘƘ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŀǊŜ ŀǊŜ ƴƻǘ ŎǳǊǊŜƴǘƭȅ ǎǳŶŎƛŜƴǘ 
ǘƻ ŜũŜŎǝǾŜƭȅ ƳŀƴŀƎŜ ŎƘǊƻƴƛŎ ŘƛǎŜŀǎŜǎ ƛƴ ǘƘŜ ǎŜƴƛƻǊǎ ǇƻǇǳƭŀǝƻƴΦ 
 

tbwI! ŦƻŎǳǎŜŘ ƻƴΥ  9ƴǎǳǊƛƴƎ ǘƘŀǘ ƘƻƳŜ ŎŀǊŜ ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ƛƴ ŀ ǝƳŜƭȅ ƳŀƴƴŜǊΣ ŀǎ 
ŜǾƛŘŜƴŎŜŘ ōȅΥ 

¶ LƳǇƭŜƳŜƴǝƴƎ ǘƘŜ IƻƳŜ CƛǊǎǘκvǳƛŎƪ wŜǎǇƻƴǎŜ tǊƻƎǊŀƳ ŦƻǊ [ƭƻȅŘƳƛƴǎǘŜǊΣ ǿƛǘƘ ŀ нΦр҈ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ 
ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ ǊŜŎŜƛǾƛƴƎ ǎŜǊǾƛŎŜ ŦǊƻƳ [ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ /ŀǊŜΣ Ǉƭǳǎ ŀ нΦр҈ ƛƴŎǊŜŀǎŜ ƛƴ ƭŜǾŜƭǎ ƻŦ   
ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊŜŘΦ 

¶ /ƻƴŘǳŎǝƴƎ ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘƛƴ ŬǾŜ Řŀȅǎ ƻŦ ǘƘŜƛǊ ǊŜǉǳŜǎǘ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ōŜƛƴƎ ƳŀŘŜΦ 

¶ LƴƛǝŀǝƴƎ ǎŜǊǾƛŎŜ ǿƛǘƘƛƴ ŬǾŜ Řŀȅǎ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŀǎǎŜǎǎƳŜƴǘ ōŜƛƴƎ ŎƻƴŘǳŎǘŜŘΦ 

¶ IŀǾƛƴƎ ƴƻ ƳƻǊŜ ǘƘŀƴ оΦр҈ ƻŦ ŀŎǳǘŜ ŎŀǊŜ ōŜŘǎ ōŜƛƴƎ ƻŎŎǳǇƛŜŘ ōȅ ƛƴŘƛǾƛŘǳŀƭǎ ǿŀƛǝƴƎ ǇƭŀŎŜƳŜƴǘ ƛƴ ƭƻƴƎ-
ǘŜǊƳ ŎŀǊŜΦ 

 

YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ IƻƳŜ CƛǊǎǘκvǳƛŎƪ wŜǎǇƻƴǎŜ tǊƻƎǊŀƳ ŦƻǊ [ƭƻȅŘƳƛƴǎǘŜǊ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘŜ IƻƳŜ CƛǊǎǘκvǳƛŎƪ wŜǎǇƻƴǎŜ Ǉƛƭƻǘ         
ǇǊƻƎǊŀƳ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊ ƛƴ hŎǘƻōŜǊ нлмпΦ ¢ƘŜ ǇǊƻƎǊŀƳ ǿŀǎ Ŧǳƭƭȅ ƻǇŜǊŀǝƻƴŀƭ ƛƴ bƻǾŜƳōŜǊ ǿƛǘƘ ǘƘŜ 
ŀŘŘƛǝƻƴ ƻŦ уΦр Ŧǳƭƭ-ǝƳŜ ŜǉǳƛǾŀƭŜƴǘ όC¢9ύ Ǉƻǎƛǝƻƴǎ ǘƻ ŜƴƘŀƴŎŜ IƻƳŜ /ŀǊŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ǎŜƴƛƻǊǎΦ 

CǳƴŘƛƴƎ ŦƻǊ [ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ CƛǊǎǘ ǿŀǎ ŀƴƴƻǳƴŎŜŘ ƻƴ Wǳƭȅ нуΣ нлмп ōȅ ǘƘŜ aƛƴƛǎǘǊƛŜǎ ƻŦ IŜŀƭǘƘ 
ŦƻǊ {ŀǎƪŀǘŎƘŜǿŀƴ ŀƴŘ !ƭōŜǊǘŀ ŀǘ ǘƘŜ ah¦ ǎƛƎƴƛƴƎ ǘƻ ǇŀǊǘƴŜǊ ƛƴ ŜƴƘŀƴŎƛƴƎ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ŦƻǊ 
[ƭƻȅŘƳƛƴǎǘŜǊ όǎŜŜ ǇŀƎŜǎ т ϧ уύΦ ¢ƘŜ ǇǊƻǾƛƴŎŜǎ ŀƎǊŜŜŘ ǘƻ ǇǊƻǾƛŘŜ ϷтрлΣллл ƛƴ ŀƴƴǳŀƭƛȊŜŘ ŦǳƴŘƛƴƎ 
ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳΦ 

¢ƘŜ ŀƛƳ ƻŦ ǘƘŜ IƻƳŜ CƛǊǎǘκvǳƛŎƪ wŜǎǇƻƴǎŜ ǇǊƻƎǊŀƳ ƛǎ ǘƻ ƛƳǇǊƻǾŜ ŀŎŎŜǎǎ ŦƻǊ ǎŜƴƛƻǊǎ ǘƻ ǎǳǇǇƻǊǘǎ ƛƴ 
ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ǎŀŦŜƭȅ ŀƎŜ ǿƛǘƘƛƴ ǘƘŜƛǊ ƻǿƴ ƘƻƳŜǎ ŀƴŘ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ƻǘƘŜǊ 
ŎŀǊŜ ƻǇǝƻƴǎ ŀǎ ǘƘŜƛǊ ƴŜŜŘǎ ŎƘŀƴƎŜΦ ¢ƘŜ ǇǊƻƎǊŀƳΥ 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

{ŜƴƛƻǊǎ /ŀǊŜ 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

{ŜƴƛƻǊǎ /ŀǊŜ 
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¶ 9ƴƘŀƴŎŜǎ ŀƴŘ ƛƳǇǊƻǾŜǎ IƻƳŜ /ŀǊŜΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ŎǊƛǎƛǎ ŀƴŘ ƛƴǘŜƴǎƛǾŜ ǎƘƻǊǘ-ǘŜǊƳ ǎŜǊǾƛŎŜ ƴŜŜŘǎΣ 
¶ 9ƴŎƻǳǊŀƎŜǎ ŜŀǊƭȅ ŘƛǎŎƘŀǊƎŜ ŦǊƻƳ ŀŎǳǘŜ ŎŀǊŜ ǘƻ ŎƻƳƳǳƴƛǘȅ ƻǇǝƻƴǎΣ 
¶ tǊŜǾŜƴǘǎ ǳƴƴŜŎŜǎǎŀǊȅ ŀŘƳƛǎǎƛƻƴǎ ǘƻ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘǎΣ ŀƴŘ 
¶ 9ƴƎŀƎŜǎ ŀŘŘƛǝƻƴŀƭ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ƛƴ ǘƘŜ ǎȅǎǘŜƳ ǘƻ ǎǳǇǇƻǊǘ ǎŜƴƛƻǊǎ ƛƴ ǘƘŜƛǊ ƘƻƳŜǎΦ 

 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 

IƻƳŜ CƛǊǎǘ /ƭƛŜƴǘ /ƻǳƴǘ - [ƭƻȅŘƳƛƴǎǘŜǊΥ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ       
ǎǳǊǇŀǎǎŜŘ ƛǘǎ Ǝƻŀƭ ƻŦ ǊŜŀŎƘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ 
ŀ нΦр҈ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎƭƛŜƴǘǎ      
ǊŜŎŜƛǾƛƴƎ IƻƳŜ /ŀǊŜ ǎŜǊǾƛŎŜǎ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΦ 

¢ƘŜ ŎƘŀǊǘ όǊƛƎƘǘύ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŀǘ ǘƘŜ ƴǳƳōŜǊ ƻŦ 
ŎƭƛŜƴǘǎ ǊƻǎŜ ǎƘŀǊǇƭȅ ŜŀŎƘ ƳƻƴǘƘ ŦǊƻƳ hŎǘƻōŜǊ 
нлмп ǘƘǊƻǳƎƘ aŀǊŎƘ нлмрΣ ŀǎ ǘƘŜ IƻƳŜ CƛǊǎǘ       
ǇǊƻƎǊŀƳ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘΣ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ 
ŎƻǊǊŜǎǇƻƴŘƛƴƎ ƳƻƴǘƘǎ ǘƘŜ ȅŜŀǊ ǇǊŜǾƛƻǳǎΦ ¢ƘŜ 
ƛƴŎǊŜŀǎŜ ƛƴ ŎƭƛŜƴǘ ƴǳƳōŜǊǎ ǿŀǎ ŀǎ ƘƛƎƘ ŀǎ рл҈ 
ƛƴ hŎǘƻōŜǊ ŀƴŘ CŜōǊǳŀǊȅ нлмп-мр ƻǾŜǊ ǘƘŜ  
ǊŜǎǇŜŎǝǾŜ ƳƻƴǘƘǎ ƻŦ нлмо-мпΣ ŀƴŘ ƴƻ ƭƻǿŜǊ 
ǘƘŀƴ нт҈ bƻǾŜƳōŜǊ нлмп ƻǾŜǊ bƻǾŜƳōŜǊ нлмоΦ 

¸ŜŀǊ ƻǾŜǊ ȅŜŀǊΣ [ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ /ŀǊŜ ǎŜǊǾŜŘ нс҈ ƳƻǊŜ ŎƭƛŜƴǘǎ ƛƴ нлмп-мр ǘƘŀƴ ƛƴ нлмо-мпΦ 

LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ IƻƳŜ CƛǊǎǘ ǇǊƻƎǊŀƳ ǎŀǿ [ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ /ŀǊŜ ǎŜǊǾƛƴƎ нр҈ ƳƻǊŜ ŎƭƛŜƴǘǎ hŎǘƻōŜǊ 
нлмп ǘƘǊƻǳƎƘ aŀǊŎƘ нлмрΣ ǘƘŀƴ ƛƴ ǘƘŜ ŬǊǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ƻǇŜǊŀǝƴƎ ȅŜŀǊ !ǇǊƛƭ ǘƘǊƻǳƎƘ {ŜǇǘŜƳōŜǊ нлмпΦ CǊƻƳ   
hŎǘƻōŜǊ ǘƘǊƻǳƎƘ aŀǊŎƘ όǘƘŜ ƭŀǎǘ ƘŀƭŦ ƻŦ ǘƘŜ нлмп-мр ƻǇŜǊŀǝƴƎ ȅŜŀǊύΣ [ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ /ŀǊŜ ǎŜǊǾŜŘ ŀƴ      
ŀǾŜǊŀƎŜ ƻŦ тфр ŎƭƛŜƴǘǎ ǇŜǊ ƳƻƴǘƘΣ ŎƻƳǇŀǊŜŘ ǘƻ спм ŎƭƛŜƴǘǎ ǇŜǊ ƳƻƴǘƘ ƛƴ ǘƘŜ ŬǊǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ƻǇŜǊŀǝƴƎ ȅŜŀǊΦ 

 

IƻƳŜ CƛǊǎǘ /ƭƛŜƴǘ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ - [ƭƻȅŘƳƛƴǎǘŜǊΥ 

tǊŀƛǊƛŜ bƻǊǘƘ ŜȄŎŜŜŘŜŘ ƛǘǎ Ǝƻŀƭ ƻŦ ƛƴŎǊŜŀǎƛƴƎ IƻƳŜ /ŀǊŜ ǎŜǊǾƛŎŜǎ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊ ōȅ нΦр҈Φ IƻƳŜ ŎŀǊŜ ǎŜǊǾƛŎŜ 
ƭŜǾŜƭǎ ŀǊŜ ƳŜŀǎǳǊŜŘ ƛƴ ƘƻǳǊǎ όǳƴƛǘǎύ ƻŦ ǎŜǊǾƛŎŜ ƛƴŎƭǳŘƛƴƎ ƘƻƳŜƳŀƪƛƴƎΣ ƴǳǊǎƛƴƎΣ ǇŀƭƭƛŀǝǾŜ ŎŀǊŜΣ ŀǎǎŜǎǎƳŜƴǘκŎŀǎŜ 
ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ǿŜƭƭƴŜǎǎ ŎƭƛƴƛŎ ƘƻǳǊǎΦ 

Lƴ ǘƘŜ ƭŀǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ƻǇŜǊŀǝƴƎ ȅŜŀǊΣ  
[ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ CƛǊǎǘ ŎƭƛŜƴǘǎ ǊŜŎŜƛǾŜŘ ŀ 
ŎƻƳōƛƴŜŘ ǘƻǘŀƭ ƻŦ ннΣфун ƘƻǳǊǎ ƻŦ IƻƳŜ /ŀǊŜ 
ǎŜǊǾƛŎŜΣ ŦƻǊ ŀƴ ŀǾŜǊŀƎŜ ƻŦ оΣуол ǘƻǘŀƭ ƘƻǳǊǎ ƻŦ 
ǇŀǝŜƴǘ ŎŀǊŜ ǇŜǊ ƳƻƴǘƘΦ ¢ƘŀǘΩǎ ŀƴ ƻǾŜǊŀƭƭ нл҈ 
ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƳƻƴǘƘƭȅ ǘƻǘŀƭ IƻƳŜ /ŀǊŜ     
ǎŜǊǾƛŎŜ ƘƻǳǊǎ ŘŜƭƛǾŜǊŜŘ ŘǳǊƛƴƎ ǘƘŜ ŬǊǎǘ ƘŀƭŦ ƻŦ 
ǘƘŜ ƻǇŜǊŀǝƴƎ ȅŜŀǊΦ CǊƻƳ !ǇǊƛƭ ǘƘǊƻǳƎƘ        
{ŜǇǘŜƳōŜǊ нлмпΣ ŀ ǘƻǘŀƭ ƻŦ ннΣомм ƘƻǳǊǎ ƻŦ 
IƻƳŜ /ŀǊŜ ǎŜǊǾƛŎŜ ǿŀǎ ŘŜƭƛǾŜǊŜŘ ƛƴ    
[ƭƻȅŘƳƛƴǎǘŜǊΣ ŀǾŜǊŀƎƛƴƎ  оΣмту ƘƻǳǊǎ ǇŜǊ 
ƳƻƴǘƘΦ 

¸ŜŀǊ ƻǾŜǊ ȅŜŀǊΣ tbIw ŀŎƘƛŜǾŜŘ ŀ ǘƻǘŀƭ нΦт҈ 
ƛƴŎǊŜŀǎŜ ǇŜǊ ƳƻƴǘƘ ƛƴ ǳƴƛǘǎ ƻŦ IƻƳŜ /ŀǊŜ   
ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊŜŘΥ  оΣттп ƘƻǳǊǎ ǇŜǊ ƳƻƴǘƘ ƛƴ 
нлмп-мрΣ ŎƻƳǇŀǊŜŘ ǘƻ оΣсто ƘƻǳǊǎ ǇŜǊ ƳƻƴǘƘ ǘƘŜ ȅŜŀǊ ōŜŦƻǊŜΦ 
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Actual 2013/14                                  
Target 2014/15                               
(2.5% added)                                            

Actual 2014/15                            

Apr-14
May-

14
Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15

Actual 2013/14 539 576 532 612 648 575 545 589 542 560 542 548

Actual 2014/15 596 576 586 675 664 749 821 755 758 810 811 816

Target 2014/15(2.5% added) 553 590 546 626 662 589 559 603 556 574 556 562

Home First Project - Total Discrete Home Care Client Count                                        
Prairie North Health Region - Lloydminster

(2.5% increase over 2013/14 Actual)

Date Prepared:  04/17/2015
ReportContact: Joan Zimmer - Director of Continuing Care Services
Source:  RHAs
Refresh Cycle: Monthly
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Actual 2013/14                                         
Target 2014/15
(2.5% added)                                                 

Actual 2014/15                                            

Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15

Actual 2013/14 3680 4039 3666 3773 3537 3630 3918 3619 3648 3662 3353 3551

Actual 2014/15 3665 3727 3700 3642 3603 3974 4096 3621 3628 3926 3603 4108

Target 2014/15(2.5% added) 3772 4140 3758 3867 3625 3721 4016 3709 3739 3754 3437 3640

Home First Project  - Total Units of Home Care Service
Prairie North Health Region - Lloydminster

(2.5% increase over 2013/14 Actual)           

Date Prepared:  04/17/2015
ReportContact:  Joan Zimmer - Director of Continuing Care Service
Source:  RHAs
Refresh Cycle: Monthly



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     мт                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

!ǎǎŜǎǎƳŜƴǘ ŀƴŘ Lƴƛǝŀǝƻƴ ƻŦ {ŜǊǾƛŎŜ ŦƻǊ /ƭƛŜƴǘǎΥ 

tbwI! Ƙŀǎ ŀƎŀƛƴ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ŀŎƘƛŜǾƛƴƎ 
ƛǘǎ ǘŀǊƎŜǘ ǝƳŜŦǊŀƳŜǎ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ     
ƛƴƛǝŀǝƻƴ ƻŦ /ƻƴǝƴǳƛƴƎ /ŀǊŜ ǎŜǊǾƛŎŜ ŦƻǊ ŎƭƛŜƴǘǎΦ 
 

¢ƘŜ Ǝƻŀƭ ŦƻǊ ŀŎŎŜǎǎ ǘƻ tǊŀƛǊƛŜ bƻǊǘƘΩǎ           
/ƻƴǝƴǳƛƴƎ /ŀǊŜ ǎŜǊǾƛŎŜǎ - ǿƘƛŎƘ ōŜƎƛƴ ǿƛǘƘ ŀƴ 
ŀǎǎŜǎǎƳŜƴǘ ōȅ IƻƳŜ /ŀǊŜ - ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ 
ŎƭƛŜƴǘ ŀǎǎŜǎǎƳŜƴǘǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ǿƛǘƘƛƴ ŀ 
ƳŀȄƛƳǳƳ ƻŦ ŬǾŜ Řŀȅǎ ŦǊƻƳ ǘƘŜ ŘŀǘŜ ǘƘŜ      
ǊŜǉǳŜǎǘ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ƛǎ ǊŜŎŜƛǾŜŘΦ 
 

¢ƘŜ ƎǊŀǇƘ όǘƻǇ ǊƛƎƘǘύ ǎƘƻǿǎ ǘƘŀǘ ƻƴ ŀǾŜǊŀƎŜΣ 
ŎƭƛŜƴǘǎ ƛƴ tbIw ŀǊŜ ŀǎǎŜǎǎŜŘ ǿƛǘƘƛƴ оΦо ŘŀȅǎΣ 
ǿƛǘƘ Ƴƻǎǘ ŀǎǎŜǎǎƳŜƴǘǎ ŘƻƴŜ ƛƴ ǳƴŘŜǊ ǘǿƻ 
ŘŀȅǎΦ hƴ ŀǾŜǊŀƎŜΣ ŎƭƛŜƴǘǎ ǿŜǊŜ ŀǎǎŜǎǎŜŘ ǿƛǘƘƛƴ 
мΦт Řŀȅǎ ƛƴ нлмп-мр ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ƭŜǾŜƭ ƻŦ 
ƴŜŜŘ ŀƴŘ ǘȅǇŜ ƻŦ ŎŀǊŜ ǊŜǉǳƛǊŜŘΣ Řƻǿƴ ŦǊƻƳ нΦу 
Řŀȅǎ ƛƴ нлмо-мпΦ 
 

tbwI! ŎƻƴǝƴǳŜǎ ǘƻ ƳŜŜǘ ǘƘŜ Ǝƻŀƭ ƻŦ ƛƴƛǝŀǝƴƎ 
ǎŜǊǾƛŎŜ ǘƻ ŀǎǎŜǎǎŜŘ /ƻƴǝƴǳƛƴƎ /ŀǊŜ ŎƭƛŜƴǘǎ 
ǿƛǘƘƛƴ ŀ ƳŀȄƛƳǳƳ ƻŦ ŬǾŜ Řŀȅǎ όŎƘŀǊǘ ƳƛŘŘƭŜ 
ǊƛƎƘǘύΦ hƴ ŀǾŜǊŀƎŜ ƛƴ нлмп-мрΣ ŎƭƛŜƴǘ ǎŜǊǾƛŎŜǎ 
ǿŜǊŜ ƛƴƛǝŀǘŜŘ ǿƛǘƘƛƴ оΦф ŘŀȅǎΣ мΦп Řŀȅǎ ƭƻƴƎŜǊ 
ǘƘŀƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ŀǾŜǊŀƎŜ ƻŦ нΦр ŘŀȅǎΦ 
Lƴ Ƴƻǎǘ ŎŀǎŜǎ ƛƴ нлмп-мрΣ ǎƛǘǳŀǝƻƴǎ ǿƘŜǊŜ      
ǎŜǊǾƛŎŜ ǿŀǎ ǇǊƻǾƛŘŜŘ ƻǳǘǎƛŘŜ ǘƘŜ ŬǾŜ-Řŀȅ Ǝƻŀƭ 
ǿŜǊŜ ŀǘ ǘƘŜ ǊŜǉǳŜǎǘ ƻŦ ǘƘŜ ŎƭƛŜƴǘ ŀƴŘ ŦŀƳƛƭȅΦ 
 
 
 

²ŀƛǝƴƎ ƛƴ !ŎǳǘŜ /ŀǊŜ ŦƻǊ [ƻƴƎ-¢ŜǊƳ /ŀǊŜ ό[¢/ύ tƭŀŎŜƳŜƴǘ 

tǊŀƛǊƛŜ bƻǊǘƘ wI! ǊŜƳŀƛƴǎ ŎƘŀƭƭŜƴƎŜŘ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ŀǾŜǊŀƎŜ ƴǳƳōŜǊ ƻŦ ŀŎǳǘŜ ŎŀǊŜ ōŜŘǎ ƻŎŎǳǇƛŜŘ ōȅ ŎƭƛŜƴǘǎ 
ǿŀƛǝƴƎ ǇƭŀŎŜƳŜƴǘ ƛƴ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜΦ tbwI! ǿŀǎ ǳƴǎǳŎŎŜǎǎŦǳƭ ƛƴ ǊŜŀŎƘƛƴƎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ǘŀǊƎŜǘ ƻŦ оΦр҈Φ Lƴ ǘƘŜ 
Ǉŀǎǘ ȅŜŀǊΣ ммΦф҈ ƻŦ tǊŀƛǊƛŜ bƻǊǘƘΩǎ ŀŎǳǘŜ ŎŀǊŜ ōŜŘǎ ǿŜǊŜ ƻŎŎǳǇƛŜŘ ōȅ ǇŀǝŜƴǘǎ ŀǿŀƛǝƴƎ [¢/ ǇƭŀŎŜƳŜƴǘΦ 
 

tǊŀƛǊƛŜ bƻǊǘƘ ŎƻƴǝƴǳŜǎ ǘƻ ǎǘǊƛǾŜ ǘƻǿŀǊŘ 
ƳŜŜǝƴƎ ǘƘŜ оΦр҈ Ǝƻŀƭ ŀƴŘ ƛǎ ƻǇǝƳƛǎǝŎ ǘƘŜ     
[ƭƻȅŘƳƛƴǎǘŜǊ IƻƳŜ CƛǊǎǘκvǳƛŎƪ wŜǎǇƻƴǎŜ   
ǇǊƻƎǊŀƳ ǿƛƭƭ ƘŀǾŜ ŀ ǇƻǎƛǝǾŜ ƛƳǇŀŎǘ ƛƴ ǘƘŜ 
ƳƻƴǘƘǎ ǘƻ ŎƻƳŜΦ !ŘŘƛǝƻƴŀƭ ŎƻƳƳǳƴƛǘȅ      
ǎǳǇǇƻǊǘǎ ŀǊŜ ƴŜŜŘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ wŜƎƛƻƴ 
ŀƴŘ ŦǳǊǘƘŜǊ ŜȄǇŀƴǎƛƻƴ ƻŦ ǘƘŜ IƻƳŜ CƛǊǎǘ     
ǇǊƻƎǊŀƳ ǘƻ ƻǘƘŜǊ tbwI! ŎƻƳƳǳƴƛǝŜǎ ƛǎ     
ŀƴǝŎƛǇŀǘŜŘΦ hǇŜƴƛƴƎ ƻŦ ǘƘŜ ƴŜǿ !ƭōŜǊǘŀ-
ƻǿƴŜŘ [ƭƻȅŘƳƛƴǎǘŜǊ /ƻƴǝƴǳƛƴƎ /ŀǊŜ /ŜƴǘǊŜ 
ǿŀǎ ŘŜƭŀȅŜŘ ǘƻ ŜŀǊƭȅ нлмр-мс ŀƴŘ tbwI! ƛǎ 
ŀǿŀƛǝƴƎ ŀǇǇǊƻǾŀƭ ŦǊƻƳ {ŀǎƪŀǘŎƘŜǿŀƴ ŦƻǊ   
ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǘƘŜ ƴŜǿ [¢/ ƘƻƳŜ ƛƴ aŜŀŘƻǿ 
[ŀƪŜΦ ¢ƘŜǎŜ ƴŜǿ ŦŀŎƛƭƛǝŜǎΣ ŜŀŎƘ ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ 
ōŜŘ ƴǳƳōŜǊǎΣ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ƘŜƭǇ ŀƭƭŜǾƛŀǘŜ ǘƘŜ ǇǊŜǎǎǳǊŜ ƻŦ ǇŀǝŜƴǘǎ ǿŀƛǝƴƎ ƛƴ ŀŎǳǘŜ ŎŀǊŜ ŦƻǊ ŜƴǘǊȅ ǘƻ [¢/Φ 
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Regional Average Number of days from                                                      
Assessment Requested to Assessment Performed 2014-2015

Baseline Actual Goal 5 Working DaysDate Prepared:  04/21/2015
ReportContact: Joan Zimmer, PNHR
Source:  PNHR
Refresh Cycle: Monthly
Operational Definition: Metric being used to measure progress on Seniors Carehoshin

Baseline set from Oct/13-Mar/14
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Regional Average Number of Days from                                                       
Assessment Performed to Service Initiated 2014-15

Baseline Actual Goal 5 Working  Days
Date Prepared:  04/21/2015
ReportContact: Joan Zimmer, PNHR
Source:  PNHR
Refresh Cycle: Monthly
Operational Definition: Metric being used to measure progress on Seniors Carehoshin

Baseline set from  
Oct/13-Mar/14
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Average Percentage of Acute Care Beds Occupied 
Waiting Placement  2014/15

2013/14 Actual Goal 3.5% BaselineDate Prepared:  04/17/2015
ReportContact: Joan Zimmer, PNHR
Source:  PNHR
Refresh Cycle: Monthly
Operational Definition: Metric being used to measure progress on Seniors Carehoshin

Baseline set using 
average from -April 

13-Mar 14



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     му                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

 .ŜǧŜǊ IŜŀƭǘƘ όŎƻƴǝƴǳŜŘύ 

 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ǘƘŀǘ ōȅ aŀǊŎƘ нлмфΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ƛƴŎǊŜŀǎŜŘ ŀŎŎŜǎǎ ǘƻ ǉǳŀƭƛǘȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŀŘŘƛŎǝƻƴ ǎŜǊǾƛŎŜǎ 
ŀƴŘ ǊŜŘǳŎŜŘ ǿŀƛǘ ǝƳŜ ŦƻǊ ƻǳǘǇŀǝŜƴǘ ŀƴŘ ǇǎȅŎƘƛŀǘǊƛŎ ǎŜǊǾƛŎŜǎΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ омΣ нлмт ǿŀƛǘ ǝƳŜ ōŜƴŎƘƳŀǊƪǎ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŀŘŘƛŎǝƻƴǎ ǿƛƭƭ ōŜ ƳŜǘ млл҈ ƻŦ ǘƘŜ ǝƳŜΦ 

 

tbwI! IƻǎƘƛƴ 
5ŜŎǊŜŀǎƛƴƎ ƭƻƴƎ-ǎǘŀȅ ŀŘƳƛǎǎƛƻƴǎ ƛƴ ǘƘŜ LƴǇŀǝŜƴǘ aŜƴǘŀƭ IŜŀƭǘƘ ¦ƴƛǘ                           
ό.ŀǧƭŜŦƻǊŘǎ aŜƴǘŀƭ IŜŀƭǘƘ /ŜƴǘǊŜύΦ 
 
.ŀǧƭŜŦƻǊŘǎ aŜƴǘŀƭ IŜŀƭǘƘ /ŜƴǘǊŜ ό.aI/ύ ƛǎ ǘƘŜ ƭƻŎŀǝƻƴ ƻŦ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ 
!ǳǘƘƻǊƛǘȅΩǎ ƻƴƭȅ ǎƘƻǊǘ-ǘŜǊƳ ƛƴǇŀǝŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǳƴƛǘΦ .aI/ ƛǎ ƭƻŎŀǘŜŘ ŀǘ .ŀǧƭŜŦƻǊŘǎ   
¦ƴƛƻƴ IƻǎǇƛǘŀƭ ŀƴŘ ƛǎ ŀƭǎƻ ǘƘŜ ƭƻŎŀǝƻƴ ƻŦ Ƴŀƴȅ ƻŦ ǘƘŜ wI!Ωǎ ƻǳǘǇŀǝŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŀŘŘƛŎǝƻƴǎ ǎŜǊǾƛŎŜǎ 
ƛƴ ¢ƘŜ .ŀǧƭŜŦƻǊŘǎΦ ¢ƘŜ ƛƴǇŀǝŜƴǘ ǳƴƛǘ ŀŎŎƻƳƳƻŘŀǘŜǎ ŀ ƳŀȄƛƳǳƳ ƻŦ нн ǇŀǝŜƴǘǎΦ Lƴ нлмо-мпΣ нΦу҈ ƻŦ ǇŀǝŜƴǘǎ 
ŀŘƳƛǧŜŘ ǘƻ ǘƘŜ .aI/ ƛƴǇŀǝŜƴǘ ǳƴƛǘ ǊŜƳŀƛƴŜŘ ǘƘŜǊŜ ƭƻƴƎŜǊ ǘƘŀƴ сл ŘŀȅǎΣ ŀƴ ƛƴŎǊŜŀǎŜ ŦǊƻƳ нлмн-мо ǿƘŜƴ мΦр҈ 
ƻŦ ǇŀǝŜƴǘǎ ǊŜƳŀƛƴŜŘ ƻƴ ǘƘŜ ǳƴƛǘ ŦƻǊ ƳƻǊŜ ǘƘŀƴ сл ŘŀȅǎΦ 
 
¢ƘŜ Ǌƻƻǘ ŎŀǳǎŜǎ ƻŦ ǘƘŜǎŜ ƭƻƴƎ ǎǘŀȅǎ ƛƴŎƭǳŘŜ ŀ ƭŀŎƪ ƻŦ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇǇƻǊǘǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ƘƛƎƘƭƛƎƘǝƴƎ ǘƘŜ 
ƴŜŜŘ ŦƻǊ ǘƘŜ ƘŜŀƭǘƘ ǊŜƎƛƻƴ ǘƻ ǿƻǊƪ ǿƛǘƘ ƻǘƘŜǊ aƛƴƛǎǘǊƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎΦ tǊŀƛǊƛŜ bƻǊǘƘ Ƙŀǎ ŀƭǎƻ     
ƛŘŜƴǝŬŜŘ ŀ ƴŜŜŘ ǘƻ ƛƳǇǊƻǾŜ ŀŘƳƛǎǎƛƻƴ ŀƴŘ ŘƛǎŎƘŀǊƎŜ ǇǊƻŎŜǎǎŜǎ ǿƛǘƘƛƴ ǘƘŜ .aI/ ƛƴǇŀǝŜƴǘ ǳƴƛǘΦ 
 
tbwI! ŀƛƳŜŘ ǘƻΥ  5ŜŎǊŜŀǎŜ ƭƻƴƎ-ǎǘŀȅ ŀŘƳƛǎǎƛƻƴǎ ƛƴ ǘƘŜ .aI/ ƛƴǇŀǝŜƴǘ ǳƴƛǘ ōȅ нл҈Φ 

 

YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ tbwI! ǿŀǎ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ǊŜŘǳŎƛƴƎ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŀŘƳƛǧŜŘ ǇŀǝŜƴǘǎ ǿƘƻ ǊŜƳŀƛƴŜŘ ƻƴ ǘƘŜ .aI/        
ƛƴǇŀǝŜƴǘ ǳƴƛǘ ƭƻƴƎŜǊ ǘƘŀƴ сл Řŀȅǎ ǘƻ нΦс҈Φ 

¶ DƻƛƴƎ ŦƻǊǿŀǊŘΣ .aI/ ƛǎ ƭƻƻƪƛƴƎ ŀǘ ǊŜŬƴƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜ ŦƻǊ нлмр-мс ǘƻ ŜƴǎǳǊŜ ƎǊŜŀǘŜǊ ŀŎŎǳǊŀŎȅΣ ǊŜƭƛŀōƛƭƛǘȅΣ 
ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ǘƘŜ Řŀǘŀ ŀƴŘ ƛǘǎ ƛƴǘŜǊǇǊŜǘŀǝƻƴΦ  ! wŀǇƛŘ tǊƻŎŜǎǎ LƳǇǊƻǾŜƳŜƴǘ ²ƻǊƪǎƘƻǇ όwtL²ύ ƛǎ 
ǎŎƘŜŘǳƭŜŘ ŦƻǊ WǳƴŜ нлмр ǘƻ ŜǎǘŀōƭƛǎƘ ŦƻǊƳŀƭ ŀŘƳƛǎǎƛƻƴ ŎǊƛǘŜǊƛŀ ŀƴŘ ŘƛǎŎƘŀǊƎŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎΣ ŀǎ ǿŜƭƭ ŀǎ 
ƻǘƘŜǊ ƛƳǇǊƻǾŜƳŜƴǘǎΦ 

 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 

¶ tbwI! ƳŜǘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ǘŀǊƎŜǘ ƻŦ ǎŜŜƛƴƎ ŀƭƭ ǘǊƛŀƎŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ŀŘŘƛŎǝƻƴǎ ǎŜǊǾƛŎŜǎ ǇŀǝŜƴǘǎ тл҈  
ƻŦ ǘƘŜ ǝƳŜ ǿƛǘƘƛƴ ǘƘŜ ōŜƴŎƘƳŀǊƪǎ ƻŦ ƭŜǎǎ ǘƘŀƴ нп ƘƻǳǊǎ ŦƻǊ ǇŀǝŜƴǘǎ ǘǊƛŀƎŜŘ ŀǎ ǾŜǊȅ ǎŜǾŜǊŜΤ ǿƛǘƘƛƴ ŬǾŜ 
ōǳǎƛƴŜǎǎ Řŀȅǎ ŦƻǊ ǇŀǝŜƴǘǎ ǘǊƛŀƎŜŘ ŀǎ ǎŜǾŜǊŜΤ ǿƛǘƘƛƴ нл ǿƻǊƪƛƴƎ Řŀȅǎ ŦƻǊ ǇŀǝŜƴǘǎ ǘǊƛŀƎŜŘ ŀǎ ƳƻŘŜǊŀǘŜΤ ŀƴŘ 
ǿƛǘƘƛƴ ол ǿƻǊƪƛƴƎ Řŀȅǎ ŦƻǊ ǇŀǝŜƴǘǎ ǘǊƛŀƎŜŘ ŀǎ ƳƛƭŘΦ  

¶ tbwI! ƳŜǘ ǘƘŜ Ψ±ŜǊȅ {ŜǾŜǊŜΩ ōŜƴŎƘƳŀǊƪ млл҈ ƻŦ ǘƘŜ ǝƳŜΤ ǘƘŜ Ψ{ŜǾŜǊŜΩ ōŜƴŎƘƳŀǊƪ фс҈ ƻŦ ǘƘŜ ǝƳŜΤ ǘƘŜ 
ΨaƻŘŜǊŀǘŜΩ ōŜƴŎƘƳŀǊƪ фм҈ ƻŦ ǘƘŜ ǝƳŜΤ ŀƴŘ ǘƘŜ ΨaƛƭŘΩ ōŜƴŎƘƳŀǊƪ фт҈ ƻŦ ǘƘŜ ǝƳŜΦ 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

aŜƴǘŀƭ IŜŀƭǘƘ 
ϧ !ŘŘƛŎǝƻƴǎ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     мф                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

 .ŜǧŜǊ IŜŀƭǘƘ όŎƻƴǝƴǳŜŘύ 

 

{ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƻǇŜǊŀǘŜǎ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ǘƻ 
ǎŜǊǾŜ ǇŀǝŜƴǘǎ ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǾƛƴŎŜ ǿƘƻ ƴŜŜŘ ƭƻƴƎŜǊ ǘŜǊƳ ǇǎȅŎƘƛŀǘǊƛŎ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǿƘƻǎŜ ƴŜŜŘǎ   
Ŏŀƴƴƻǘ ōŜ ƳŜǘ ƛƴ ƭƻŎŀƭ ƛƴǇŀǝŜƴǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŦŀŎƛƭƛǝŜǎ όtbwI! нлмп-мр !ŎŎƻǳƴǘŀōƛƭƛǘȅ 5ƻŎǳƳŜƴǘύΦ 
 
{Ib.Σ ŀǎ ƛǘ ƛǎ ŎƻƳƳƻƴƭȅ ƪƴƻǿƴ ƛƴ ǊŜŦŜǊŜƴŎŜ ǘƻ Ψ{ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ bƻǊǘƘ .ŀǧƭŜŦƻǊŘΩΣ 
ŎǳǊǊŜƴǘƭȅ ŦǳƴŎǝƻƴǎ ǿƛǘƘ мрс ōŜŘǎ ƛƴŎƭǳŘƛƴƎ ŀ нп-ōŜŘ CƻǊŜƴǎƛŎ ¦ƴƛǘ ǿƘƛŎƘ ƛǎ ƘƻƳŜ ǘƻ ǘƘŜ 
ǇǊƻǾƛƴŎŜΩǎ CƻǊŜƴǎƛŎ ǇǊƻƎǊŀƳΦ LƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ ŎƻƳǇƭŜȄ ƴŜŜŘǎ ŀǊŜ ŀƭǎƻ ŎŀǊŜŘ ŦƻǊ ŀǘ             
{ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭΦ 
 

YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ ¢ƘŜ нлмп-мр ƻǇŜǊŀǝƴƎ ȅŜŀǊ Ƙŀǎ ōŜŜƴ ŀ ǘǊŜƳŜƴŘƻǳǎƭȅ ŜȄŎƛǝƴƎ ŀƴŘ ōǳǎȅ ƻƴŜ ŦƻǊ ǘƘŜ ǇŀǝŜƴǘǎ ŀƴŘ ǎǘŀũ ƻŦ 
{ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ ŦƻƭƭƻǿƛƴƎ ŀƴƴƻǳƴŎŜƳŜƴǘ ōȅ aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ 5ǳǎǝƴ 5ǳƴŎŀƴ ǘƘŀǘ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ 
ǘƘŜ ƭƻƴƎ-ŀǿŀƛǘŜŘ ŀƴŘ ŜŀƎŜǊƭȅ ŀƴǝŎƛǇŀǘŜŘ ǊŜǇƭŀŎŜƳŜƴǘ ŦƻǊ ǘƘŜ млм-ȅŜŀǊ-ƻƭŘ ŦŀŎƛƭƛǘȅ ǿƻǳƭŘ ōŜƎƛƴ ƛƴ ǘƘŜ   
ǎǳƳƳŜǊ ƻŦ нлмрΦ {ŜŜ ǇŀƎŜ ол ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭǎ ƻƴ ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΦ 

 
¶ {Ib. ŜƴƘŀƴŎŜŘ ǇŀǝŜƴǘ ŎŀǊŜ ŀƴŘ ǎŀŦŜǘȅ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ǘƘǊƻǳƎƘ ƻǇŜǊŀǝƻƴŀƭ ŎƘŀƴƎŜǎ ƛƳǇƭŜƳŜƴǘŜŘ ŀǎ ŀ 
ǊŜǎǳƭǘ ƻŦ ǘǿƻ ǎŜǇŀǊŀǘŜ wtL²ǎ ŀǘ ǘƘŜ ŦŀŎƛƭƛǘȅΦ 

 
¶ ¢ƘŜ ŬǊǎǘ wtL² ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ƅƻǿ ƻŦ ǎǳǇǇƭƛŜǎ ǿƛǘƘƛƴ ŀƴŘ ǘƻ {Ib.Φ !ƭƭ ƻŦ ǘƘŜ ƘƻǎǇƛǘŀƭΩǎ ǎǳǇǇƭȅ ǊƻƻƳǎ 
ŀƴŘ ŘƛǎǇŜƴǎŀǊƛŜǎ ǿŜǊŜ р{ΩŘ - ŀ ǎȅǎǘŜƳ ƻŦ ǎƻǊǝƴƎΣ ǎǘǊŀƛƎƘǘŜƴƛƴƎΣ ǎƘƛƴƛƴƎΣ ǎǘŀƴŘŀǊŘƛȊƛƴƎ ŀƴŘ ǎǳǎǘŀƛƴƛƴƎ 
όр{-ƛƴƎύΦ ! ƴŜǿ ǎȅǎǘŜƳ όYŀƴōŀƴύ ƻŦ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ƴŜŎŜǎǎŀǊȅ ǎǳǇǇƭƛŜǎ ǊŜƳŀƛƴ ŎƻƴǎƛǎǘŜƴǘƭȅ ƻƴ ƘŀƴŘ 
ŀƴŘ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ŎƻǊǊŜŎǘ ƭƻŎŀǝƻƴ ŀǘ ŀƭƭ ǝƳŜǎΣ ōȅ ǊŜǎǘƻŎƪƛƴƎ ƻƴƭȅ ŀ ǎŜǘ ŀƳƻǳƴǘ ƻŦ ŜŀŎƘ ōŀǎŜŘ ƻƴ 
ƴŜŜŘ ŀƴŘ ǳǎŀƎŜΣ Ƙŀǎ ǊŜŘǳŎŜŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ŜǊǊƻǊǎ ƛƴ ǇŀǝŜƴǘ ƳŜŘƛŎŀǝƻƴǎ ŀƴŘ ƻǘƘŜǊ ǇŀǝŜƴǘ ŎŀǊŜ 
ƛǘŜƳǎΦ {ǘŀũ ƘŀǾŜ ƳƻǊŜ ǝƳŜ ǘƻ ǎǇŜƴŘ ǿƛǘƘ ǇŀǝŜƴǘǎ ŀǎ ƭŜǎǎ ǝƳŜ ƛǎ ǎǇŜƴǘ ǎŜŀǊŎƘƛƴƎ ŦƻǊ ǘƘŜ ƴŜŜŘŜŘ    
ǎǳǇǇƭƛŜǎΦ ¢ƘŜ wI!Ωǎ aŀǘŜǊƛŀƭǎ aŀƴŀƎŜƳŜƴǘ ǳƴƛǘ ŜǎǘŀōƭƛǎƘŜŘ ŀ Ƴŀƛƴ ǎǳǇǇƭȅ ǊƻƻƳ ŀǘ {Ib. ǘƻ ǎǳǇǇƻǊǘ 
ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ ƴŜǿ ǎȅǎǘŜƳΦ 

 
¶ ¢ƘŜ ǎŜŎƻƴŘ wtL² ŦƻŎǳǎŜŘ ƻƴ ǇŀǝŜƴǘ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ¢ƘŜǊŀǇȅ ǇǊƻƎǊŀƳǎΦ /ƻƳƳǳƴƛŎŀǝƻƴ ōŜǘǿŜŜƴ 
¢ƘŜǊŀǇȅ ŀƴŘ bǳǊǎƛƴƎ 5ŜǇŀǊǘƳŜƴǘǎ ǿŀǎ ŜƴƘŀƴŎŜŘ ǘƻ ōŜǧŜǊ ŎƻƻǊŘƛƴŀǘŜ ǿƘŜǊŜ ǇŀǝŜƴǘǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ 
ōŜ ŀƴŘ ŀǘ ǿƘŀǘ ǝƳŜǎΦ tŀǝŜƴǘ ŎŀǊŜ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ƛǎ ƛƳǇǊƻǾŜŘ ŀǎ ŀǇǇƻƛƴǘƳŜƴǘ ŀƴŘ ǘƘŜǊŀǇȅ             
ŎƻƳƳƛǘƳŜƴǘǎ ŀǊŜ ƳƻǊŜ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳŜǘΦ 

 
¶ {Ib. ǿƛƭƭ ōŜ ƘƻǎǝƴƎ ŀƴƻǘƘŜǊ wtL² ƛƴ WǳƴŜ нлмрΣ ŜǾŀƭǳŀǝƴƎ ǘƘŜ ƅƻǿ ƻŦ ƭŀōƻǊŀǘƻǊȅ ǘŜǎǘ ǊŜǎǳƭǘǎ ŦƻǊ   
ǇŀǝŜƴǘǎΦ  ¢ƘŜ ŀƛƳ ƛǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƭŀō ǊŜǎǳƭǘǎ ŀǊŜ ǊŜŎŜƛǾŜŘ ƛƴ ŀ ǝƳŜƭȅ ŦŀǎƘƛƻƴ ŀƴŘ ōȅ ǘƘŜ ŎƻǊǊŜŎǘ ŎŀǊŜ 
ǇǊƻǾƛŘŜǊ ǎƻ ǘƘŀǘ ǇŀǝŜƴǘǎ ǊŜŎŜƛǾŜ ǘƘŜ ǝƳŜƭȅ ŎŀǊŜ ǘƘŜȅ ƴŜŜŘΦ 

 
¶ Lƴ нлмп-мрΣ мфл ŎƭƛŜƴǘǎ ǿŜǊŜ ŀŘƳƛǧŜŘ ǘƻ {Ib.Σ мру όуо҈ύ ƻŦ ǿƘƻƳ ǿŜǊŜ ŀŘƳƛǧŜŘ ǘƻ ǘƘŜ CƻǊŜƴǎƛŎ ¦ƴƛǘΦ 
 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

aŜƴǘŀƭ IŜŀƭǘƘ 
ϧ !ŘŘƛŎǝƻƴǎ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     нл                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 
¶ {Ib. ŦǳƴŎǝƻƴǎ ŀǘ ŎŀǇŀŎƛǘȅ ǿƛǘƘ ŦŜǿΣ ƛŦ ŀƴȅ ōŜŘǎ ǾŀŎŀƴǘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ƛƳƳŜŘƛŀǘŜ ŀŘƳƛǎǎƛƻƴǎΦ ¢ƘŜ      
ŀǾŜǊŀƎŜ ǿŀƛǘ ǝƳŜ ŦƻǊ ŀŘƳƛǎǎƛƻƴ ǘƻ {Ib. ǿŀǎ пл Řŀȅǎ ƛƴ нлмп-мрΦ ¢ƘŜ ǿŀƛǘ ǝƳŜ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ             
ŀŘƳƛǎǎƛƻƴǎ ǘƻ ǘƘŜ CƻǊŜƴǎƛŎ ¦ƴƛǘΦ LƴŘƛǾƛŘǳŀƭǎ ŀǊŜ ŀŘƳƛǧŜŘ ǘƻ CƻǊŜƴǎƛŎǎ ōȅ ƻǊŘŜǊ ƻŦ ǘƘŜ WǳǎǝŎŜ ǎȅǎǘŜƳΦ ²ŀƛǘ 
ǝƳŜǎ ŦƻǊ ŀŘƳƛǎǎƛƻƴ ǘƻ ǘƘŜ CƻǊŜƴǎƛŎ ¦ƴƛǘ ŀǊŜ ƳƛƴƛƳŀƭΦ 

¶ ¢ƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘ ǝƳŜ ŦƻǊ ŀƭƭ ƻǘƘŜǊ ŀŘƳƛǎǎƛƻƴǎ ǘƻ {Ib. ǾŀǊƛŜǎ ŦǊƻƳ ȅŜŀǊ ǘƻ ȅŜŀǊΣ ŘŜǇŜƴŘƛƴƎ ƻƴ ŦŀŎǘƻǊǎ ǎǳŎƘ 
ŀǎ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ōŜŘǎ ŦƻǊ ǇƭŀŎŜƳŜƴǘǎΣ ǇǊƻƎǊŜǎǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƭƛŜƴǘǎ ǘƻǿŀǊŘ ŘƛǎŎƘŀǊƎŜ ŦǊƻƳ ǘƘŜ          
ǇǊƻƎǊŀƳΣ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŘƛǎŎƘŀǊƎŜ ŎƭƛŜƴǘǎ ōŀŎƪ ǘƻ ǘƘŜƛǊ ƘƻƳŜ ŎƻƳƳǳƴƛǝŜǎΦ 

¶ ¢ƘŜ ƎǊŀǇƘ όǊƛƎƘǘύ ƛƭƭǳǎǘǊŀǘŜǎ 
ǘƘŀǘ ǘƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘ ǝƳŜ 
ŦƻǊ ŀŘƳƛǎǎƛƻƴ ǘƻ {Ib.    
ŘŜŎǊŜŀǎŜŘ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΦ  
9ũƻǊǘǎ ōȅ ǘƘŜ ŎƭƛƴƛŎŀƭ ǘŜŀƳ 
ǘƻ ŀŎƘƛŜǾŜ ǉǳƛŎƪŜǊ ǘǳǊƴ-
ŀǊƻǳƴŘ ǝƳŜ ǿƛǘƘ ǊŜŦŜǊǊŀƭ 
ŦŜŜŘōŀŎƪ ǘƻ ǇŀǝŜƴǘǎΩ            
{ŀǎƪŀǘŎƘŜǿŀƴ ƘŜŀƭǘƘ       
ǊŜƎƛƻƴǎΣ ŀƴŘ ƳƻǊŜ ŜũŜŎǝǾŜ 
ǇƭŀƴƴƛƴƎ ƻŦ ǇŀǝŜƴǘ      
ƳƻǾŜƳŜƴǘ ǿƛǘƘƛƴ {Ib. 
ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ŘŜŎƭƛƴŜ 
ƛƴ ǿŀƛǘ ǝƳŜǎΦ 

¶ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ Ƙŀǎ ŜȄǇŜǊƛŜƴŎŜŘ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǝŜƴǘǎ ōŜƛƴƎ ŀŘƳƛǧŜŘ ǳƴŘŜǊ [ƻƴƎ-
¢ŜǊƳ 5ŜǘŜƴǝƻƴ hǊŘŜǊǎΥ  мм ǇŀǝŜƴǘǎ ƛƴ нлмп-мр ŎƻƳǇŀǊŜŘ ǘƻ ǎŜǾŜƴ όтύ ƛƴ нлмо-мпΦ 

¶ LƳǇǊƻǾŜƳŜƴǘ ƛƴ ǊŜŘǳŎƛƴƎ ǘƘŜ ƭŜƴƎǘƘ ƻŦ ǎǘŀȅ ŦƻǊ ǇŀǝŜƴǘǎ ǿƛǘƘ ǎŜǾŜǊŜ ŀƴŘ ŎƻƳǇƭŜȄ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ƛǎ 
ŎƻƴǝƴƎŜƴǘ ƻƴ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎƻǳǊŎŜǎ ƛƴ ŎƻƳƳǳƴƛǝŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻǾƛƴŎŜΣ ǘƻ ǿƘŜǊŜ 
ǘƘŜ ŎƭƛŜƴǘǎ Ŏŀƴ ƎƻΦ 

 

/ŀƳǇ /ƻǎƳƻ wŜƧǳǾŜƴŀǝƻƴ 

{ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ ǇŀǝŜƴǘǎ ŜƴƧƻȅŜŘ ƛƳǇǊƻǾŜŘ ŀŎŎƻƳƳƻŘŀǝƻƴǎ ŀƴŘ ǎǳǊǊƻǳƴŘƛƴƎǎ ŀǘ /ŀƳǇ /ƻǎƳƻ - ǘƘŜƛǊ 
ǎǳƳƳŜǊ ǾŀŎŀǝƻƴ ǎǇƻǘ ŀǘ WŀŎƪŬǎƘ [ŀƪŜ ƛƴ .ŀǧƭŜŦƻǊŘǎ tǊƻǾƛƴŎƛŀƭ tŀǊƪ ƴƻǊǘƘ ƻŦ ¢ƘŜ .ŀǧƭŜŦƻǊŘǎ - ŀƊŜǊ ƳǳŎƘ-
ƴŜŜŘŜŘ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿŜǊŜ ƳŀŘŜ ƻǾŜǊ ǘƘŜ ǎǇǊƛƴƎ ŀƴŘ ǎǳƳƳŜǊ ǘƻ ǘƘŜ ōǳƛƭŘƛƴƎǎ ŀƴŘ ƎǊƻǳƴŘǎΦ 
 
wŜƧǳǾŜƴŀǝƻƴ ƛƴŎƭǳŘŜŘ ǊŜ-ǎƘƛƴƎƭƛƴƎ ŀƴŘ ǎƛŘƛƴƎ ƻŦ ǎƻƳŜ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎǎΣ ǊŜǇƭŀŎƛƴƎ ǿƛƴŘƻǿǎΣ ǊŜǇŀƛǊƛƴƎ ŀƴŘ   
ǎǘŀƛƴƛƴƎ ǘƘŜ ŘŜŎƪ ŀƴŘ ƛƴǎǘŀƭƭƛƴƎ ŀƭǳƳƛƴǳƳ ǊŀƛƭƛƴƎǎΣ ŀǎ ǿŜƭƭ ŀǎ ŀŎǉǳƛǎƛǝƻƴ ƻŦ ǎƻƳŜ ƴŜǿ ŦǳǊƴƛǎƘƛƴƎǎ ŀƴŘ        
ŜǉǳƛǇƳŜƴǘΦ 
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ƛƳǇǊƻǾŜƳŜƴǘǎ ǿŜǊŜ ƳŀŘŜ ōȅ ǇƻǎǎƛōƭŜ ōȅ ƎŜƴŜǊƻǳǎ ŎƻƴǘǊƛōǳǝƻƴǎ ŦǊƻƳ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ ¦ƴƛƻƴ ƻŦ bǳǊǎŜǎ 
ό{¦bύΣ ǘƘŜ wŜƎƛǎǘŜǊŜŘ tǎȅŎƘƛŀǘǊƛŎ bǳǊǎŜǎΩ !ǎǎƻŎƛŀǝƻƴ ƻŦ {ŀǎƪŀǘŎƘŜǿŀƴ όwtb!{ύ .ŀǧƭŜŦƻǊŘǎ .ǊŀƴŎƘΣ .ŀǧƭŜŦƻǊŘǎ 
ŀƴŘ 5ƛǎǘǊƛŎǘ /ƻ-ƻǇΣ .ŀǧƭŜŦƻǊŘ CǳǊƴƛǘǳǊŜΣ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ мллǘƘ !ƴƴƛǾŜǊǎŀǊȅ wŜǳƴƛƻƴ /ƻƳƳƛǧŜŜΣ ŀƴŘ  
ƭƻŎŀƭ ōǳǎƛƴŜǎǎ {ƛƎƴǎ ƻŦ ǘƘŜ ¢ƛƳŜǎΣ ǎǳǇǇƻǊǘŜŘ ōȅ {Ib. ŀƴŘ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΦ 
 

/ŀƳǇ /ƻǎƳƻ ƛǎ ŀ ǇƭŀŎŜ ƻŦ ǊŜǾƛǘŀƭƛȊŀǝƻƴ ŦƻǊ {Ib. ǇŀǝŜƴǘǎ ǿƘƻ ƎŜǘ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ŀ ǎǳƳƳŜǊ ŎŀƳǇ ǾŀŎŀǝƻƴ ǿƛǘƘ 
Řŀȅ ǘǊƛǇǎ ŀƴŘ ƻǾŜǊƴƛƎƘǘ ǎǘŀȅǎ ƻŦ ǘǿƻ ƻǊ ǘƘǊŜŜ Řŀȅǎ aŀȅ ǘƘǊƻǳƎƘ !ǳƎǳǎǘΦ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ ŜƳǇƭƻȅŜŜǎ   
ŘŜƭƛǾŜǊ ǘƘŜ /ŀƳǇ ǇǊƻƎǊŀƳΦ 
 

/ŀƳǇ /ƻǎƳƻ ǿŀǎ ŦƻǳƴŘŜŘ ōȅ ǘƘŜ /ƻǎƳƻǇƻƭƛǘŀƴ /ƭǳō ƻŦ ¢ƘŜ .ŀǧƭŜŦƻǊŘǎ ƛƴ мфул ŀƴŘ ƛǎ ƴƻǿ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ 
{Ib.Ωǎ !ǳȄƛƭƛŀǊȅ ƻǊƎŀƴƛȊŀǝƻƴ !aDL¢{ όΨǎǝƎƳŀΩ ǎǇŜƭƭŜŘ ōŀŎƪǿŀǊŘǎύΦ  !aDL¢{ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ ŜƴƘŀƴŎƛƴƎ ǘƘŜ 
ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƻŦ ǇŜǊǎƻƴǎ ǿƘƻǎŜ ƭƛǾŜǎ ƘŀǾŜ ōŜŜƴ ŀũŜŎǘŜŘ ōȅ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦ 
  
 

/ƭŀǊŀΩǎ .ƛƎ wƛŘŜ ŦƻǊ .Ŝƭƭ [ŜǘΩǎ ¢ŀƭƪ 

9ǾŜǊȅƻƴŜ ŀǘ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ ǿŀǎ ǘƘǊƛƭƭŜŘ ǿƛǘƘ ǘƘŜ Ǿƛǎƛǘ ƻŦ ǎƛȄ-ǝƳŜ hƭȅƳǇƛŀƴ /ƭŀǊŀ IǳƎƘŜǎ WǳƴŜ сΣ нлмп 
ƻƴ ƘŜǊ ŎǊƻǎǎ-/ŀƴŀŘŀ ōƛŎȅŎƭŜ ǘƻǳǊ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ǎǇǳǊ ŘƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎΦ 
 

tŀǝŜƴǘǎ ŀƴŘ ǎǘŀũ ƭƛƴŜŘ ǘƘŜ Ƴŀƛƴ ǊƻŀŘǿŀȅ ƛƴǘƻ ǘƘŜ {Ib. ƎǊƻǳƴŘǎ ǘƻ ƎǊŜŜǘ ŀƴŘ ŎƘŜŜǊ 
ƻƴ IǳƎƘŜǎ ŀƴŘ ƘŜǊ ŜƴǘƻǳǊŀƎŜΦ {ƘŜ ǎǘƻǇǇŜŘ ǘƻ ǎƘŀƪŜ ƘŀƴŘǎ ǿƛǘƘ ǇŀǝŜƴǘǎ ŀƴŘ ǎǘŀũ 
ōŜŦƻǊŜ ƳŀƪƛƴƎ ƘŜǊ ǿŀȅ ǘƻ ŀ ǎŎƘŜŘǳƭŜŘ ŜǾŜƴǘ ƛƴ bƻǊǘƘ .ŀǧƭŜŦƻǊŘΦ IǳƎƘŜǎ ƘŀŘ ŜŀǊƭƛŜǊ 
ǎǘƻǇǇŜŘ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊ ǘƻ ǎƘŀǊŜ ƘŜǊ ƳŜǎǎŀƎŜ ǿƛǘƘ ƭƻŎŀƭ ŀƴŘ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎΦ 
 

IǳƎƘŜǎ ǎŀƛŘ ƛǘ ǿŀǎ ǊŜŀƭƭȅ ƎǊŀǝŦȅƛƴƎ ǘƻ ǊƛŘŜ ƛƴǘƻ ǘƘŜ {Ib. ƎǊƻǳƴŘǎ ŀƴŘ ƴƻǘ ƻƴƭȅ ƎǊŜŜǘ 
ǘƘŜ ǇŀǝŜƴǘǎ ōǳǘ ŀƭǎƻ ǎŀȅ ΨǘƘŀƴƪ ȅƻǳΩ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ƎƛǾŜ ǘƘŜƛǊ ƭƛǾŜǎ ǘƻ ƘŜƭǇƛƴƎ     
ƻǘƘŜǊǎΣ ǘƻ ƳŀƪƛƴƎ ŀ ŘƛũŜǊŜƴŎŜ ŀƴŘ ǊŜŀƭƭȅ ǘǊȅƛƴƎ ǘƻ ƘŜƭǇ ƻǘƘŜǊǎ ǊŜ-ƛƴǘŜƎǊŀǘŜ ƛƴǘƻ      
ǎƻŎƛŜǘȅ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

 

 

άL ƪƴƻǿ ǿƘȅ L ǊƻŘŜ ǘƻŘŀȅΦ 
LǘΩǎ ōŜŎŀǳǎŜ ƻŦ ȅƻǳǊ ǎǘƻǊƛŜǎΦ 
LǘΩǎ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǎǘƻǇ ǿŜ 
ƘŀŘ ŀǘ {ŀǎƪŀǘŎƘŜǿŀƴ       
IƻǎǇƛǘŀƭ ǿƘŜǊŜ ǎƻ Ƴŀƴȅ  
ǇŜƻǇƭŜ ǿŜǊŜ ƻǳǘΦέ                                                     
                       - /ƭŀǊŀ IǳƎƘŜǎ 

 

tƘƻǘƻǎ ŎƻǳǊǘŜǎȅ .ŀǧƭŜŦƻǊŘǎ 5ŀƛƭȅ bŜǿǎ ϧ 9ŘƛǘƻǊ 5ƻǳƎ /ƻƭƭƛŜ 
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{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ǘƘŀǘ ōȅ aŀǊŎƘ омΣ нлмтΣ ƴƻ ǇŀǝŜƴǘ ǿƛƭƭ ǿŀƛǘ ŦƻǊ ŎŀǊŜ ƛƴ ǘƘŜ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ нлмрΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ рл҈ ǊŜŘǳŎǝƻƴ ƛƴ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘ ǿŀƛǘǎΦ 
 

{ȅǎǘŜƳ IƻǎƘƛƴ 

!ǘ ƭŜŀǎǘ ур҈ ƻŦ ǇŀǝŜƴǘǎ ǊŜǉǳƛǊƛƴƎ ŀŘƳƛǎǎƛƻƴ ŦǊƻƳ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘ ŀǊŜ ŀŘƳƛǧŜŘ ǘƻ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ 
ōŜŘ ǿƛǘƘƛƴ р ƘƻǳǊǎΦ 

 

tbwI! IƻǎƘƛƴ 
LƳǇǊƻǾƛƴƎ ǇŀǝŜƴǘ ƅƻǿ ƛƴ ǘƘŜ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ό95ύ 
 
/ƻƴƎŜǎǘŜŘ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘǎ ŀǊŜ ƻƴŜ ǎȅƳǇǘƻƳ ƻŦ Ƴǳƭǝ-ŦŀŎŜǘŜŘ ƛǎǎǳŜǎ ŀũŜŎǝƴƎ     
ǇŀǝŜƴǘ ƅƻǿ ŀŎǊƻǎǎ ǘƘŜ ŎƻƴǝƴǳǳƳ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎΦ LƳǇǊƻǾƛƴƎ Ƙƻǿ ǉǳƛŎƪƭȅ ŀƴŘ  
ǎƳƻƻǘƘƭȅ ǇŀǝŜƴǘǎ ŀǊŜ ŀōƭŜ ǘƻ ƅƻǿ ǘƘǊƻǳƎƘ 95ǎΣ ŀŎŎŜǎǎƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ǝƳŜƭȅ ŎŀǊŜΣ ǊŜǉǳƛǊŜǎ ŀǧŜƴǝƻƴ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƘŜŀƭǘƘ ŎŀǊŜ ŎƻƴǝƴǳǳƳΥ  ŀǘ ƘƻƳŜΣ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ŀǘ ǘƘŜ ƘƻǎǇƛǘŀƭ ƻǊ ƻǘƘŜǊ ŎŀǊŜ ŦŀŎƛƭƛǝŜǎΦ 
LƳǇǊƻǾƛƴƎ ǇŀǝŜƴǘ ƅƻǿ ƛƴ ǘƘŜ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘ ŀƴŘ ǘƘǊƻǳƎƘ ǘƘŜ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ǿƛƭƭ ǊŜǉǳƛǊŜ Ŏƻƴǎǘŀƴǘ   
ŦƻŎǳǎ ŀƴŘ ŜũƻǊǘΦ 
 
¢ƻ ƘŜƭǇ ƎǳƛŘŜ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ǿƻǊƪ ǊŜǉǳƛǊŜŘ ǿƛǘƘƛƴ tbwI!Ωǎ ǘƘǊŜŜ ƪŜȅ ŜƳŜǊƎŜƴŎȅ ŘŜǇŀǊǘƳŜƴǘǎ ŀǘ          
.ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ IƻǎǇƛǘŀƭ ό.¦IύΣ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ ό[IύΣ ŀƴŘ aŜŀŘƻǿ [ŀƪŜ IƻǎǇƛǘŀƭ όa[Iύ Σ tǊŀƛǊƛŜ bƻǊǘƘ 
ǎŜǘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀǊƎŜǘǎ ŦƻǊ нлмп-мрΥ 

¶ .ȅ aŀǊŎƘ омΣ нлмрΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ рл҈ ǊŜŘǳŎǝƻƴ ƛƴ 95 ǿŀƛǘǎ όǊŜƎƛǎǘǊŀǝƻƴ ǘƻ ǇƘȅǎƛŎƛŀƴ ƛƴƛǝŀƭ            
ŀǎǎŜǎǎƳŜƴǘύΦ 

¶ .ȅ aŀǊŎƘ омΣ нлмрΣ ур҈ ƻŦ ǇŀǝŜƴǘǎ ǊŜǉǳƛǊƛƴƎ ŀŘƳƛǎǎƛƻƴ ǘƻ ƘƻǎǇƛǘŀƭ ǿƛƭƭ ōŜ ŀŘƳƛǧŜŘ ǘƻ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ 
ōŜŘ ǿƛǘƘƛƴ р ƘƻǳǊǎΦ 

¶ .ȅ aŀǊŎƘ омΣ нлмрΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ рл҈ ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ƭŜŀǾŜ ǘƘŜ ŜƳŜǊƎŜƴŎȅ 
ŘŜǇŀǊǘƳŜƴǘ ǿƛǘƘƻǳǘ ōŜƛƴƎ ǎŜŜƴΦ 

 

¢ƘǊƻǳƎƘ ŀ ƴǳƳōŜǊ ƻŦ ŦƻǊƳŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ŜǾŜƴǘǎ ŀƴŘ ƛƴŦƻǊƳŀƭ Ǉƭŀƴ-Řƻ-ǎǘǳŘȅ-ŀŎǘ όt5{!ύ ƛƳǇǊƻǾŜƳŜƴǘ ŎȅŎƭŜǎΣ 
ǘƘŜ ǘŀǊƎŜǘǎ ǿŜǊŜ ǊŜŬƴŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ ǘƻ ǊŜƅŜŎǘ ǘƘŜ ŘƛũŜǊŜƴŎŜǎ ōŜǘǿŜŜƴ ǘƘŜ ǘƘǊŜŜ ƘƻǎǇƛǘŀƭǎ ŀƴŘ ǘƻ 
ƳŀƪŜ ǘƘŜ ǊŜǇƻǊǝƴƎ ƳƻǊŜ ƳŜŀƴƛƴƎŦǳƭ ǘƻ ǘƘŜ wI!Ωǎ ƛƳǇǊƻǾŜƳŜƴǘ ǿƻǊƪΦ  
 
tbwI!Ωǎ w9±L{95 ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘǎ ŀǊŜ ƛŘŜƴǝŬŜŘ ǿƛǘƘ ǘƘŜƛǊ ǊŜǎǇŜŎǝǾŜ ǊŜǎǳƭǘǎ ǳƴŘŜǊ ǘƘŜ aŜŀǎǳǊŜƳŜƴǘ 
wŜǎǳƭǘǎ ǎŜŎǝƻƴΦ 
 

 

.ŜǧŜǊ /ŀǊŜ 
Lƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǇŀǝŜƴǘǎ ŀƴŘ ŦŀƳƛƭƛŜǎΣ ƛƳǇǊƻǾŜ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ŜȄǇŜǊƛŜƴŎŜΣ ŀŎƘƛŜǾŜ ǝƳŜƭȅ 
ŀŎŎŜǎǎ ŀƴŘ Ŏƻƴǝƴǳƻǳǎƭȅ ƛƳǇǊƻǾŜ ƘŜŀƭǘƘŎŀǊŜ ǎŀŦŜǘȅΦ 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

9ƳŜǊƎŜƴŎȅ 
5ŜǇŀǊǘƳŜƴǘ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     но                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ LƳǇƻǊǘŀƴǘ Ǝŀƛƴǎ ƘŀǾŜ ōŜŜƴ ƳŀŘŜ ǘƘƛǎ ȅŜŀǊ ƛƴ ŎƻƭƭŜŎǝƴƎ ŀƴŘ ǳǎƛƴƎ Řŀǘŀ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǇŀǝŜƴǘ ƅƻǿΣ ǇǊŜŘƛŎǘ 
ǇŀǝŜƴǘ ŘŜƳŀƴŘ ŦƻǊ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ǊŜŀŎǘ ǘƻ ǇǊƻǾƛŘŜ ƴŜŎŜǎǎŀǊȅ ǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎΦ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ ŀƴŘ 
.ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ IƻǎǇƛǘŀƭ ƘŀǾŜ ƛƳǇƭŜƳŜƴǘŜŘ {ǳƴǊƛǎŜ /ƭƛƴƛŎŀƭ aŀƴŀƎŜǊ ό{/aύΣ ŀƴ ŜƭŜŎǘǊƻƴƛŎ ǊŜƎƛǎǘǊŀǝƻƴ 
ǎȅǎǘŜƳ ǘƘŀǘ ƛƳǇǊƻǾŜǎ ŎƻƳƳǳƴƛŎŀǝƻƴ ŀƳƻƴƎ 95 ǎǘŀũ ŀƴŘ ǇǊƻǾƛŘŜǎ ŎǊǳŎƛŀƭ ǎǘŀǝǎǝŎŀƭ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ   
ƳŜŀǎǳǊŜƳŜƴǘ ŀƴŘ ƛƳǇǊƻǾŜƳŜƴǘ ǿƻǊƪΦ 

IƻǿŜǾŜǊΣ ǘƘŜ {/a ǎȅǎǘŜƳ ƛǎ ƴƻǘ ȅŜǘ ŀōƭŜ ǘƻ ǊŜŎƻƴŎƛƭŜ ǘƘŜ 95 Řŀǘŀ ŦǊƻƳ ǘƘŜ ŘƛũŜǊƛƴƎ ǝƳŜ ȊƻƴŜǎ ƛƴ ǿƘƛŎƘ 
ǘƘŜ wŜƎƛƻƴΩǎ ǘǿƻ ƭŀǊƎŜǎǘ ŎƻƳƳǳƴƛǝŜǎ ŦǳƴŎǝƻƴ ŦƻǊ ƳǳŎƘ ƻŦ ǘƘŜ ȅŜŀǊΦ aƻǎǘ ƻŦ ǘƘŜ wŜƎƛƻƴ ǊŜƳŀƛƴǎ ƻƴ      
/ŜƴǘǊŀƭ {ǘŀƴŘŀǊŘ ¢ƛƳŜ ό/{¢ύ ŀƭƭ ȅŜŀǊ ƭƻƴƎΣ ǿƘƛƭŜ [ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ ǘƘŜ aŀƛŘǎǘƻƴŜ ŀǊŜŀ ǎǿƛǘŎƘŜǎ ōŜǘǿŜŜƴ 
aƻǳƴǘŀƛƴ {ǘŀƴŘŀǊŘ ¢ƛƳŜ όa{¢ύ ƛƴ ǘƘŜ ǿƛƴǘŜǊ ƳƻƴǘƘǎ ŀƴŘ aƻǳƴǘŀƛƴ 5ŀȅƭƛƎƘǘ ¢ƛƳŜ όa5¢ύ ƛƴ ǘƘŜ ǎǳƳƳŜǊΦ 
¢Ƙƛǎ ƛƴŀōƛƭƛǘȅ ŀǘ ǘƘƛǎ Ǉƻƛƴǘ ƻŦ {/a ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ǝƳŜ ŎƘŀƴƎŜǎ ǎƪŜǿŜŘ ǘƘŜ Řŀǘŀ ƻŦ ǘƘŜ ǘǿƻ ŘƛũŜǊƛƴƎ ǝƳŜ 
ŦǊŀƳŜǎΦ  ! ǊŜǎƻƭǳǝƻƴ ǘƻ ǘƘŜ ǎȅǎǘŜƳ ǇǊƻōƭŜƳ ƛǎ ŀƴǝŎƛǇŀǘŜŘ ƛƴ нлмр-мсΦ 

¶ ¢ǿƻ wtL²ǎ ǿŜǊŜ ƘŜƭŘ ƛƴ ǘƘŜ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ǎŜǊǾƛŎŜ ƭƛƴŜ ƛƴ нлмп-мрΥ  ƻƴŜ ŀǘ .ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ   
IƻǎǇƛǘŀƭ ŀƴŘ ƻƴŜ ŀǘ aŜŀŘƻǿ [ŀƪŜ IƻǎǇƛǘŀƭΦ ! ƪŜȅ ƻǳǘŎƻƳŜ ƻŦ ŜŀŎƘ ǿƻǊƪǎƘƻǇ ǿŀǎ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǇŀǝŜƴǘǎ 
ŎƻƳƛƴƎ ǘƻ ǘƘŜ 95 ǿŜǊŜ ǘǊƛŀƎŜŘ ǿƛǘƘƛƴ мр ƳƛƴǳǘŜǎ - ŀ ƴŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘΦ 

hǘƘŜǊ ƛƳǇǊƻǾŜƳŜƴǘǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ŜƴǎǳǊŜ ǇŀǝŜƴǘ ǎŀŦŜǘȅ - ŦƻǊ ŜȄŀƳǇƭŜΣ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ƭŜƎƛōƛƭƛǘȅ ƻŦ          
ǇƘȅǎƛŎƛŀƴ ƻǊŘŜǊǎΤ ŀƴŘ ǘƻ ŘŜŎǊŜŀǎŜ ǿŀǎǘŜŘ ǝƳŜ ŦƻǊ ǎǘŀũ - ŦƻǊ ŜȄŀƳǇƭŜΣ ǊŜŘǳŎƛƴƎ ǿŀƭƪƛƴƎ ǝƳŜ ōȅ ōŜǧŜǊ    
ƻǊƎŀƴƛȊƛƴƎ ǿƻǊƪ ǎǇŀŎŜΦ 

 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 

5ƻƻǊ ǘƻ 5ƻŎ ¢ƛƳŜΥ 

tbwI! ǊŜŬƴŜŘ ƛǘǎ wŜƎƛǎǘǊŀǝƻƴ ǘƻ tƘȅǎƛŎƛŀƴ Lƴƛǝŀƭ !ǎǎŜǎǎƳŜƴǘ 95 ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘ όǇŀƎŜ ннύ ǘƻΥ 

/ŀƴŀŘƛŀƴ ¢ǊƛŀƎŜ ŀƴŘ !Ŏǳƛǘȅ {ŎŀƭŜ ό/¢!{ύ ƭŜǾŜƭ оΣ пΣ ŀƴŘ р ǇŀǝŜƴǘǎ 
ǿƛƭƭ ōŜ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴ ǿƛǘƘƛƴ мрл ƳƛƴǳǘŜǎ όнΦр ƘƻǳǊǎύΦ 

¢Ƙƛǎ ƳŜŀǎǳǊŜ ƛǎ Ŏƻƭƭƻǉǳƛŀƭƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ Ψ5ƻƻǊ ǘƻ 5ƻŎ ¢ƛƳŜΩΣ ƳŜŀƴƛƴƎ ǘƘŜ ǝƳŜ ōŜǘǿŜŜƴ ǿƘŜƴ ŀ ǇŀǝŜƴǘ ƛǎ  
ǊŜƎƛǎǘŜǊŜŘ ŦƻǊ ǎŜǊǾƛŎŜ ŀƴŘ ŬǊǎǘ ŀǎǎŜǎǎŜŘ όǘǊƛŀƎŜŘύ ŀǘ ǘƘŜ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ŀǎ ŀ ƭŜǾŜƭ оΣ п ƻǊ р ǇŀǝŜƴǘ    
ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /¢!{ ŎǊƛǘŜǊƛŀΣ ǘƻ ǘƘŜ ǝƳŜ ǿƘŜƴ ǘƘŀǘ ǇŀǝŜƴǘ ƛǎ ǎŜŜƴ ƛƴ ǘƘŜ 95 ōȅ ŀ ǇƘȅǎƛŎƛŀƴΦ  

¦ƴŘŜǊ /¢!{Σ ǿƘƛŎƘ ƛǎ ŀ ǘƻƻƭ ǳǎŜŘ ŀŎǊƻǎǎ /ŀƴŀŘŀ ōȅ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ƴǳǊǎŜǎ ŀƴŘ ǇƘȅǎƛŎƛŀƴǎ ǘƻ ΩǎƻǊǘΩ    
ǇŀǝŜƴǘǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘȅǇŜ ŀƴŘ ǎŜǾŜǊƛǘȅ ƻŦ ǘƘŜƛǊ ǇǊŜǎŜƴǝƴƎ ǎƛƎƴǎ ŀƴŘ ǎȅƳǇǘƻƳǎΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ ǎƛŎƪŜǎǘ 
ǇŀǝŜƴǘǎ ŀǊŜ ǎŜŜƴ ŬǊǎǘΥ 

¶ ŀ [ŜǾŜƭ о ǇŀǝŜƴǘ ƴŜŜŘǎ ǳǊƎŜƴǘ ŎŀǊŜ ŀƴŘ ƛǎ ǘƻ ōŜ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴ ǿƛǘƘƛƴ ол ƳƛƴǳǘŜǎΤ 
¶ ŀ [ŜǾŜƭ п ǇŀǝŜƴǘ ǊŜǉǳƛǊŜǎ ǎŜƳƛ-ǳǊƎŜƴǘ ŎŀǊŜ ŀƴŘ ǎƘƻǳƭŘ ōŜ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴ ǿƛǘƘƛƴ ƻƴŜ όмύ ƘƻǳǊΤ ŀƴŘ 
¶ ŀ ƭŜǾŜƭ р ǇŀǝŜƴǘ ǊŜǉǳƛǊŜǎ ƴƻƴ-ǳǊƎŜƴǘ ŎŀǊŜ ŀƴŘ ƛǎ ǘƻ ōŜ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴ ǿƛǘƘƛƴ ǘǿƻ όнύ ƘƻǳǊǎΦ 

¶ /¢!{ [ŜǾŜƭ м ǇŀǝŜƴǘǎ ǊŜǉǳƛǊŜ ƛƳƳŜŘƛŀǘŜ ŎŀǊŜ ōȅ ŀ ǇƘȅǎƛŎƛŀƴΦ /¢!{ [ŜǾŜƭ н ǇŀǝŜƴǘǎ ǊŜǉǳƛǊŜ ŜƳŜǊƎŜƴǘ 
ŎŀǊŜ ŀƴŘ ƴŜŜŘ ǘƻ ōŜ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴ ƛƴ ƭŜǎǎ ǘƘŀƴ мр ƳƛƴǳǘŜǎΦ 

¢ƘŜ ŎƘŀǊǘ ŀǘ ǘƘŜ ǘƻǇ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜ ǎƘƻǿǎ ǘƘŀǘ ƻƴ ŀǾŜǊŀƎŜ ŀǎ ŀ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΣ tǊŀƛǊƛŜ bƻǊǘƘΩǎ 
ǘƘǊŜŜ ƘƻǎǇƛǘŀƭǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳŜǘ ǘƘŜ tbwI! ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘΣ ǊŀƴƎƛƴƎ !ǇǊƛƭ ǘƘǊƻǳƎƘ hŎǘƻōŜǊ нлмп ōŜǘǿŜŜƴ 
сп ŀƴŘ уп ƳƛƴǳǘŜǎΦ  

²ƘƛƭŜ ǘƘŜ Řŀǘŀ ŦǊƻƳ bƻǾŜƳōŜǊ нлмп ǘƘǊƻǳƎƘ aŀǊŎƘ нлмр ŀǇǇŜŀǊǎ ǘƻ ǎƘƻǿ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ŘƻƻǊ ǘƻ ŘƻŎ ǝƳŜ 
ŦƻǊ ǘƘŜ wI! ŀǎ ŀ ǿƘƻƭŜΣ ǘƘŜ Řŀǘŀ ƛǎ ǎƪŜǿŜŘ ŘǳŜ ǘƻ ǘƘŜ ŜƭŜŎǘǊƻƴƛŎ Řŀǘŀ ǎȅǎǘŜƳΩǎ ƛƴŀōƛƭƛǘȅ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ǝƳŜ 
ŎƘŀƴƎŜ ŀǘ [ƭƻȅŘƳƛƴǎǘŜǊ όǎŜŜ ŜȄǇƭŀƴŀǝƻƴ ŀōƻǾŜύΦ 

9ǾŜƴ ǿƛǘƘ ǘƘŜ Řŀǘŀ ƛǎǎǳŜΣ ǘƘŜ ƎǊŀǇƘ ŎƭŜŀǊƭȅ ǎƘƻǿǎ ǘƘŀǘ .ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ IƻǎǇƛǘŀƭΣ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭΣ ŀƴŘ 
aŜŀŘƻǿ [ŀƪŜ IƻǎǇƛǘŀƭ ŀƭƭ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳŜǘ ǘƘŜ wI!Ωǎ нлмп-мр ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘ ƻŦ /¢!{ оΣ п ŀƴŘ р ǇŀǝŜƴǘǎ 
ōŜƛƴƎ ǎŜŜƴ ōȅ ŀ ŘƻŎǘƻǊ ǿƛǘƘƛƴ ŀ ƳŀȄƛƳǳƳ ƻŦ мрл ƳƛƴǳǘŜǎΦ 
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5ƻƻǊ ǘƻ 5ƻŎ ¢ƛƳŜ όŎƻƴǝƴǳŜŘύ 

!ǎ ŀ wŜƎƛƻƴŀƭ ŀǾŜǊŀƎŜΣ     
9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ      
ǇŀǝŜƴǘǎ ƛƴ tbIw ǿŜǊŜ ǎŜŜƴ  
ōȅ ŀ ŘƻŎǘƻǊ ƛƴ ǿŜƭƭ ǳƴŘŜǊ ǘƘŜ 
ǘŀǊƎŜǘ ƻŦ нΦр ƘƻǳǊǎΦ 

{ŜŜ ǇǊŜǾƛƻǳǎ ǇŀƎŜ ŦƻǊ ŦǳǊǘƘŜǊ          
ŜȄǇƭŀƴŀǝƻƴ ŀƴŘ ƛƴǘŜǊǇǊŜǘŀǝƻƴ 
ƻŦ ƳŜŀǎǳǊŜƳŜƴǘ ǊŜǎǳƭǘǎ ƛƴ 
ŎƘŀǊǘ όǊƛƎƘǘύΦ 

 

 

 

 

 

 

95 ²ŀƛǘ ¢ƛƳŜ ŦƻǊ ŀƴ LƴǇŀǝŜƴǘ .ŜŘΥ 

tbwI! ǊŜŬƴŜŘ ƛǘǎ ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘ ƻŦ Ψур҈ ƻŦ ǇŀǝŜƴǘǎ ǊŜǉǳƛǊƛƴƎ ŀŘƳƛǎǎƛƻƴ ǿƛƭƭ ōŜ ŀŘƳƛǧŜŘ ǘƻ ŀƴ              
ŀǇǇǊƻǇǊƛŀǘŜ ōŜŘ ǿƛǘƘƛƴ р ƘƻǳǊǎΩ όǇŀƎŜ ннύ ǘƻΥ 

¢ƘŜ ŀǾŜǊŀƎŜ ǿŀƛǘ ǝƳŜ ƛƴ ǘƘŜ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ ŀƴ 
ƛƴǇŀǝŜƴǘ ōŜŘ ǿƛƭƭ ōŜ ƭŜǎǎ ǘƘŀƴ олл ƳƛƴǳǘŜǎ όр ƘƻǳǊǎύΦ 

!ǎ ǘƘŜ ŎƘŀǊǘ όōŜƭƻǿύ ǎƘƻǿǎΣ aŜŀŘƻǿ [ŀƪŜ IƻǎǇƛǘŀƭ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳŜǘ ǘƘŜ ǘŀǊƎŜǘ ŦǊƻƳ ǘƘŜ ŬǊǎǘ ǊŜǇƻǊǘ ƛƴ WǳƴŜ 
нлмп ǘƘǊƻǳƎƘ ǘƘŜ ŜƴŘ ƻŦ aŀǊŎƘ нлмрΦ hƴ ŀǾŜǊŀƎŜΣ 95 ǇŀǝŜƴǘǎ ƛƴ aŜŀŘƻǿ [ŀƪŜ ǿŀƛǘŜŘ ōŜǘǿŜŜƴ мнс ƳƛƴǳǘŜǎ  
όн ƘƻǳǊǎ с ƳƛƴǳǘŜǎύ ǘƻ мср ƳƛƴǳǘŜǎ όн ƘƻǳǊǎ пр ƳƛƴǳǘŜǎύ ŦǊƻƳ ǘƘŜ ǝƳŜ ŘŜŎƛǎƛƻƴ ǿŀǎ ƳŀŘŜ ǘƻ ŀŘƳƛǘ ǘƘŜ        
ƛƴŘƛǾƛŘǳŀƭ ǘƻ ƘƻǎǇƛǘŀƭ ǳƴǝƭ ǘƘŜ ǇŀǝŜƴǘ ǿŀǎ ŘƛǎŎƘŀǊƎŜŘ ŦǊƻƳ ǘƘŜ 95 ƻƴ Ƙƛǎ ƻǊ ƘŜǊ ǿŀȅ ǘƻ ǘƘŜ ƛƴǇŀǝŜƴǘ ōŜŘΦ 
 

.¦I ƳŜǘ ǘƘŜ ǘŀǊƎŜǘ ŦƻǊ ŀƭƭ ōǳǘ 
ƻƴŜ ƳƻƴǘƘ ό5ŜŎŜƳōŜǊύ ƛƴ ǘƘŜ 
ƭŀǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ƻǇŜǊŀǝƴƎ ȅŜŀǊΣ 
ŀƴŘ ǿŀǎ ǿƛǘƘƛƴ ŀ ƳŀȄƛƳǳƳ ƻŦ 
оф ƳƛƴǳǘŜǎ όWǳƴŜ нлмпύ ƻŦ 
ƳŜŜǝƴƎ ǘƘŜ ǘŀǊƎŜǘ ƛƴ ǘƘŜ ŬǊǎǘ 
ƘŀƭŦ ƻŦ ǘƘŜ ȅŜŀǊ όŦǊƻƳ aŀȅ 
нлмп ǿƘŜƴ ǊŜǇƻǊǝƴƎ ōŜƎŀƴΣ 
ǘƘǊƻǳƎƘ !ǳƎǳǎǘύΦ  
 

¢ƘŜ Řŀǘŀ ǎƘƻǿǎ [ƭƻȅŘƳƛƴǎǘŜǊ 
IƻǎǇƛǘŀƭ ǿŀǎ ǳƴǎǳŎŎŜǎǎŦǳƭ ƛƴ 
ŀŎƘƛŜǾƛƴƎ ǘƘŜ ǘŀǊƎŜǘ ōŜŎŀǳǎŜ 
ƻŦ ƻƴƎƻƛƴƎ ŎŀǇŀŎƛǘȅ ƛǎǎǳŜǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŦŀŎƛƭƛǘȅΦ 
 

¢ƘŜ  со-ōŜŘ ƘƻǎǇƛǘŀƭ Ƙŀǎ ŀ 
фнΦр҈ ƻŎŎǳǇŀƴŎȅ ǊŀǘŜ ŦƻǊ 
нлмп-мрΣ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ   
Řŀƛƭȅ ŎŜƴǎǳǎ ƻŦ руΦп ǇŀǝŜƴǘǎΦ  
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Lƴ WǳƴŜ нлмпΣ ŀƴ wtL² ǿŀǎ ŎƻƴŘǳŎǘŜŘ ŀǘ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ ŀƛƳŜŘ ŀǘ ŘŜŎǊŜŀǎƛƴƎ ǘƘŜ ƭŜƴƎǘƘ ƻŦ ǎǘŀȅ ŦƻǊ     
ǇŀǝŜƴǘǎ ƻƴ ǘƘŜ aŜŘƛŎŀƭ ¦ƴƛǘΦ /ƘŀƴƎŜǎ ǿŜǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ŜƴƘŀƴŎŜ ŘƛǎŎƘŀǊƎŜ ǇƭŀƴƴƛƴƎ ŦƻǊ ǇŀǝŜƴǘǎΣ  ŀƴŘ ǘƻ 
ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛŎŀǝƻƴ ōŜǘǿŜŜƴ ŎŀǊŜ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ǇŀǝŜƴǘǎ ƛƴ ǘƘŜƛǊ ŘƛǎŎƘŀǊƎŜ ǇƭŀƴƴƛƴƎΦ tŀǝŜƴǘǎ ǿƻǳƭŘ ōŜ 
ŘƛǎŎƘŀǊƎŜŘ ŦǊƻƳ ƘƻǎǇƛǘŀƭ ŀǎ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴ ŀ ƳƻǊŜ ǝƳŜƭȅ ŦŀǎƘƛƻƴ ŀƴŘ ǿƛǘƘ ǘƘŜ Ǉƭŀƴǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ƛƴ ǇƭŀŎŜ ǘƻ 
ŀǎǎƛǎǘ ǘƘŜƛǊ ǊŜǘǳǊƴ ǘƻ ƻǇǝƳǳƳ ƘŜŀƭǘƘΦ LƳǇǊƻǾƛƴƎ ŘƛǎŎƘŀǊƎŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ǇŀǝŜƴǘ ƅƻǿ ǘƘǊƻǳƎƘ ǘƘŜ aŜŘƛŎŀƭ ¦ƴƛǘ 
ǿƻǳƭŘ Ƴŀƛƴǘŀƛƴ ǉǳŀƭƛǘȅ ǇŀǝŜƴǘ ŎŀǊŜ ŀƴŘ ǊŜŎƻǾŜǊȅ ǿƘƛƭŜ ŜƴƘŀƴŎƛƴƎ ǇŀǝŜƴǘ ƅƻǿ ŦǊƻƳ ǘƘŜ 95Φ   

¢ƘŜ ƎǊŀǇƘ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǇŀƎŜ όōƻǧƻƳύ ǎƘƻǿǎ ǘƘŀǘ ƻƴ ŀǾŜǊŀƎŜΣ ǇŀǝŜƴǘǎ ǘƻ ōŜ ŀŘƳƛǧŜŘ ǘƻ [ƭƻȅŘƳƛƴǎǘŜǊ    
IƻǎǇƛǘŀƭ ŦǊƻƳ ǘƘŜ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ ǿŀƛǘŜŘ ōŜǘǿŜŜƴ плм ƳƛƴǳǘŜǎ όс ƘƻǳǊǎ пм ƳƛƴǳǘŜǎύ ŀƴŘ рмт ƳƛƴǳǘŜǎ 
όу ƘƻǳǊǎ от ƳƛƴǳǘŜǎύ ƛƴ нлмп-мрΦ 

 

tŀǝŜƴǘǎ [ŜƊ ²ƛǘƘƻǳǘ .ŜƛƴƎ {ŜŜƴΥ 

tbwI! ǊŜŬƴŜŘ ƛǘǎ ƛƳǇǊƻǾŜƳŜƴǘ ǘŀǊƎŜǘ ƻŦ Ψŀ рл҈ ǊŜŘǳŎǝƻƴ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ƭŜŀǾŜ ǘƘŜ 95 ǿƛǘƘƻǳǘ 
ōŜƛƴƎ ǎŜŜƴΩ όǇŀƎŜ ннύ ǘƻΥ 

CŜǿŜǊ ǘƘŀƴ сл ǇŀǝŜƴǘǎκƳƻƴǘƘ ǿƛƭƭ ƭŜŀǾŜ ǘƘŜ 9ƳŜǊƎŜƴŎȅ 5ŜǇŀǊǘƳŜƴǘ 
ǿƛǘƘƻǳǘ ōŜƛƴƎ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴΦ 

¢ƘŜ ŎƘŀǊǘ όōŜƭƻǿύ ƛƭƭǳǎǘǊŀǘŜǎ ǉǳƛǘŜ ŀ ŘƛǎŎǊŜǇŀƴŎȅ ōŜǘǿŜŜƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŀǝŜƴǘǎ ǿƘƻ ƭŜƊ .ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ 
IƻǎǇƛǘŀƭ ǿƛǘƘƻǳǘ ōŜƛƴƎ ǎŜŜƴ ōȅ ŀ ǇƘȅǎƛŎƛŀƴΣ ŎƻƳǇŀǊŜŘ ǘƻ [ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ aŜŀŘƻǿ [ŀƪŜ IƻǎǇƛǘŀƭǎΦ 

¢ƘŜ ŘƛǎŎǊŜǇŀƴŎȅ ƛǎ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ƛƴ ŘƛũŜǊŜƴŎŜǎ ƛƴ ǘƘŜ ŘŜŬƴƛǝƻƴ ŀƴŘ ǇŀǊŀƳŜǘŜǊǎ ƻŦ ΩƭŜƊ ǿƛǘƘƻǳǘ ōŜƛƴƎ ǎŜŜƴΩΦ ! 
ǎǘŀƴŘŀǊŘ ŘŜŬƴƛǝƻƴ ƛǎ ōŜƛƴƎ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜ ŦƻǊ нлмр-мсΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ƴŀǝƻƴŀƭ ŎǊƛǘŜǊƛŀΦ ¢ƘŜ      
ŎƻƳƳƻƴ ŘŜŬƴƛǝƻƴ ǿƛƭƭ ōǊƛƴƎ ǘƘŜ ǘƘǊŜŜ tbwI! ƘƻǎǇƛǘŀƭǎ ǘƻ ǘƘŜ ǎŀƳŜ ǎǘŀƴŘŀǊŘ ŦƻǊ ǊŜŎƻǊŘƛƴƎ ŀƴŘ ǊŜǇƻǊǝƴƎ ƻŦ 
ǘƘŜ ŘŀǘŀΦ 

!ŎŎŜǇǝƴƎ ǘƘŜ ŘƛũŜǊŜƴŎŜǎ ƛƴ ǘƘŜ ŘŀǘŀΣ ǘƘŜ ŎƘŀǊǘ ǎƘƻǿǎ ǘƘŀǘ [ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ aŜŀŘƻǿ [ŀƪŜ IƻǎǇƛǘŀƭǎ ƳŜǘ ǘƘŜ 
ǘŀǊƎŜǘΣ ǿƘƛƭŜ .ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ IƻǎǇƛǘŀƭ ŘƛŘ ƴƻǘΦ 
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Date Prepared:  05/12/2015
ReportContact: Lori Noyes, PNHR
Source:  PNHR
Refresh Cycle: Monthly
Operational Definition: Metric being used to measure progress on ImprovingFlow in Emergency 
Department hoshin

Regionalgoal is
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IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     нс                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

 

LƳǇǊƻǾŜŘ !ŎŎŜǎǎ ǘƻ {ǳǊƎƛŎŀƭ /ŀǊŜ 

CƻǊ ǘƘŜ Ǉŀǎǘ ŦƻǳǊ ȅŜŀǊǎΣ tbwI! ǿƻǊƪŜŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ǳƴŘŜǊ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ {ǳǊƎƛŎŀƭ LƴƛǝŀǝǾŜ ό{ƪ{Lύ ǘƻ     
ǘǊŀƴǎŦƻǊƳ ǎǳǊƎƛŎŀƭ ǇŀǝŜƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǊŜŘǳŎŜ ǎǳǊƎƛŎŀƭ ǿŀƛǘ ǝƳŜ ǘƻ ƴƻ ƳƻǊŜ ǘƘŀƴ ǘƘǊŜŜ ƳƻƴǘƘǎΦ tǊŀƛǊƛŜ 
bƻǊǘƘ ŀŎƘƛŜǾŜŘ ǘƘŀǘ Ǝƻŀƭ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜΩǎ aŀǊŎƘ омΣ нлмп ǘŀǊƎŜǘ ŘŀǘŜ ŀǎ ŘƛŘ Ƴƻǎǘ ƻŦ ǘƘŜ мл {ŀǎƪŀǘŎƘŜǿŀƴ 
ƘŜŀƭǘƘ ǊŜƎƛƻƴǎ ƛƴ ǿƘƛŎƘ ǎǳǊƎƛŎŀƭ ǎŜǊǾƛŎŜǎ ŀǊŜ ƻũŜǊŜŘΦ  

¢ƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ {ǳǊƎƛŎŀƭ LƴƛǝŀǝǾŜ ŎƻƴŎƭǳŘŜŘ ƛƴ aŀǊŎƘ нлмпΦ CƻǊ нлмп-мр Ψ¢ǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ǇŀǝŜƴǘ           
ŜȄǇŜǊƛŜƴŎŜ ǘƘǊƻǳƎƘ {ƻƻƴŜǊΣ {ŀŦŜǊΣ {ƳŀǊǘŜǊ {ǳǊƎƛŎŀƭ /ŀǊŜΩ ǿŀǎ ƴƻ ƭƻƴƎŜǊ ŀ ǇǊƻǾƛƴŎƛŀƭ ƻǊ tǊŀƛǊƛŜ bƻǊǘƘ ƘƻǎƘƛƴΦ 

tǊŀƛǊƛŜ bƻǊǘƘ ƛŘŜƴǝŬŜŘ {ǳǊƎƛŎŀƭ {ŜǊǾƛŎŜǎ ŀǎ ŀ ǇǊƛƻǊƛǘȅ ƻƴ ǿƘƛŎƘ ǘƻ Ƴŀƛƴǘŀƛƴ Ŏƻƴǎǘŀƴǘ ŦƻŎǳǎ ŦƻǊ нлмп-мр ǘƻ      
ŜƴǎǳǊŜ ǇŀǝŜƴǘǎ ƛƴ ǘƘŜ wŜƎƛƻƴ ŎƻƴǝƴǳŜŘ ǘƻ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǎǳǊƎŜǊȅ ǳƴŘŜǊ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ ǎǘŀƴŘŀǊŘ ƻŦΥ        
ǇŀǝŜƴǘ ŀŎŎŜǎǎ ǘƻ ǎǳǊƎŜǊȅ ǿƛǘƘƛƴ ǘƘǊŜŜ ƳƻƴǘƘǎ ƻŦ ǘƘŜ ŘŀǘŜ ǎǳǊƎŜǊȅ ƛǎ ōƻƻƪŜŘ όŀƊŜǊ ǘƘŜ ǇŀǝŜƴǘ ŀƴŘ ǎǇŜŎƛŀƭƛǎǘ 
ŀƎǊŜŜ ǘƻ ǇǊƻŎŜŜŘ ǿƛǘƘ ǎǳǊƎŜǊȅύΦ tbwI! ƛŘŜƴǝŬŜŘ ǘƘƛǎ ǇǊƛƻǊƛǘȅ ŀǎ ƛǘǎ {ǳǊƎƛŎŀƭ {ŜǊǾƛŎŜǎ {ŜǊǾƛŎŜ [ƛƴŜΦ 

 

YŜȅ wŜǎǳƭǘǎ ŀƴŘ !ŎǝƻƴǎΥ 

¶ ффΦу҈ ƻŦ ǎǳǊƎŜǊƛŜǎ ƛƴ tbIw ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ ǿƛǘƘƛƴ ǘƘǊŜŜ ƳƻƴǘƘǎΦ 

¶ ффΦф҈ ƻŦ ǎǳǊƎŜǊƛŜǎ ƛƴ tbIw ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ ƻǊ ƻũŜǊŜŘ ǿƛǘƘƛƴ ǘƘǊŜŜ ƳƻƴǘƘǎΦ 

¶ млл҈ ƻŦ ŎŀƴŎŜǊ ǎǳǊƎŜǊƛŜǎ ƛƴ tbIw ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ ǿƛǘƘƛƴ ǘƘǊŜŜ ǿŜŜƪǎΦ  

¶ tbwI! ŜȄŎŜŜŘŜŘ ƛǘǎ ǘŀǊƎŜǘ ƻŦ тΣмпо ǎǳǊƎŜǊƛŜǎ ǘƻ ōŜ ŘƻƴŜ ƛƴ ǘƘŜ wŜƎƛƻƴ ƛƴ нлмп-мрΦ                                           
! ǘƻǘŀƭ ƻŦ тΣном ǎǳǊƎŜǊƛŜǎ ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ ƛƴ .¦I όоΣонмύΤ [I όоΣпррύΤ ŀƴŘ a[I όпррύΦ 

¶ CƻǳǊ wtL²ǎ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ ǳƴŘŜǊ tǊŀƛǊƛŜ bƻǊǘƘΩǎ {ǳǊƎƛŎŀƭ {ŜǊǾƛŎŜǎ {ŜǊǾƛŎŜ [ƛƴŜΦ ¢ƘŜ ŬǊǎǘ 
ŦƻŎǳǎŜŘ ƻƴ wŜƎƛƻƴŀƭ ǎŎƘŜŘǳƭƛƴƎ ƻŦ ǎǳǊƎŜǊƛŜǎΦ ¢ƘŜ ǎŜŎƻƴŘ ŀƛƳŜŘ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǎŜǘ-ǳǇ ǝƳŜ ŦƻǊ ǎǳǊƎŜǊƛŜǎ ŀǘ 
[IΦ ¢ƘŜ ǘƘƛǊŘ ŦƻŎǳǎŜŘ ƻƴ ƳŜŜǝƴƎ ǘƘŜ ǎǘŀǊǘ ǝƳŜǎ ŦƻǊ ǎǳǊƎŜǊƛŜǎ ŀǘ .¦IΦ ¢ƘŜ ŦƻǳǊǘƘ wtL² ǿŀǎ ƘŜƭŘ ŀǘ a[I  
ŀƴŘ ŀƛƳŜŘ ǘƻ ǊŜŘǳŎŜ ǘƘŜ ǝƳŜ ŦǊƻƳ ǇŀǝŜƴǘ ŀŘƳƛǎǎƛƻƴ ǘƻ ǘƘŜ ƘƻǎǇƛǘŀƭ ǘƻ ǘƘŜ ǝƳŜ ǘƘŜ ǇŀǝŜƴǘ ŀǊǊƛǾŜǎ ŀǘ ǘƘŜ    
ƻǇŜǊŀǝƴƎ ǊƻƻƳ ǎǳƛǘŜΦ !ƭƭ ǊŜǇƻǊǘŜŘ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻƴ ǘƘŜƛǊ ǊŜǎǇŜŎǝǾŜ ƎƻŀƭǎΦ 

 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 

¶ !ǎ ƻŦ aŀǊŎƘ омΣ нлмрΣ ȊŜǊƻ όлύ ǇŀǝŜƴǘǎ 
ǿŜǊŜ ǿŀƛǝƴƎ ƭƻƴƎŜǊ ǘƘŀƴ ǘƘǊŜŜ ƳƻƴǘƘǎ  
ŦƻǊ ǎǳǊƎŜǊȅ ƛƴ tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ wŜƎƛƻƴΦ 

¶ ¢ƘŜ ƎǊŀǇƘ όǊƛƎƘǘύ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ǇǊƻƎǊŜǎǎ 
tbwI! Ƙŀǎ ƳŀŘŜ ƛƴ ǊŜŀŎƘƛƴƎ ǘƘŜ            
ǇǊƻƎǊŜǎǎƛǾŜƭȅ ƭƻǿŜǊ ǝƳŜ ŦǊŀƳŜǎ ƻǾŜǊ ǘƘŜ 
ŎƻǳǊǎŜ ƻŦ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ {ǳǊƎƛŎŀƭ      
LƴƛǝŀǝǾŜΦ tǊŀƛǊƛŜ bƻǊǘƘ ƛǎ ǇǊƻǳŘ ƻŦ ǘƘŜ  
ǎǳŎŎŜǎǎ ǿŜ ƘŀǾŜ ŀŎƘƛŜǾŜŘ ƛƴ ƳŜŜǝƴƎ ǘƘŜ  
ǘŀǊƎŜǘǎΦ  

¶ ¢ƘŜ Řŀǘŀ ƛƴŎƭǳŘŜǎ ŀƭƭ ǇǊƻŎŜŘǳǊŜǎ             
ǇŜǊŦƻǊƳŜŘ ƛƴ tbwI! ƘƻǎǇƛǘŀƭ ƻǇŜǊŀǝƴƎ 
ǊƻƻƳǎΦ ¢ƘŜ ǿŀƛǘ ǝƳŜ ŎŀƭŎǳƭŀǝƻƴ ƛǎ ōŀǎŜŘ 
ƻƴ ǘƘŜ ōƻƻƪƛƴƎ ŘŀǘŜ ŀƴŘ ǘƘŜ ƭŀǎǘ Řŀȅ ƻŦ 
ŜŀŎƘ ƳƻƴǘƘΦ tŀǝŜƴǘ ǳƴŀǾŀƛƭŀōƭŜ Řŀȅǎ ŀǊŜ 
ǎǳōǘǊŀŎǘŜŘ ŦǊƻƳ ǘƘŜ ǿŀƛǘ ǝƳŜΦ 

.ŜǧŜǊ /ŀǊŜ όŎƻƴǝƴǳŜŘύ 

tbIw  
{ŜǊǾƛŎŜ [ƛƴŜ 

{ǳǊƎƛŎŀƭ  
{ŜǊǾƛŎŜǎ 

tbwI!τbǳƳōŜǊ ²ŀƛǝƴƎ ŀǘ aƻƴǘƘ 9ƴŘ ōȅ ¢ƛƳŜ !ƭǊŜŀŘȅ ²ŀƛǝƴƎ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     нт                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ǘƘŀǘ ōȅ aŀǊŎƘ нлмтΣ ŀǎ ǇŀǊǘ ƻŦ ŀ Ƴǳƭǝ-ȅŜŀǊ ōǳŘƎŜǘ ǎǘǊŀǘŜƎȅΣ ǘƘŜ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ǿƛƭƭ ōŜƴŘ ǘƘŜ Ŏƻǎǘ 
ŎǳǊǾŜ ōȅ ƭƻǿŜǊƛƴƎ ǘƘŜ ǎǘŀǘǳǎ ǉǳƻ ƎǊƻǿǘƘ ǊŀǘŜ ōȅ мΦр҈ ǇŜǊ ȅŜŀǊΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ нлмрΣ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎ ǿƛƭƭ ŀŎƘƛŜǾŜ ƳŜŀǎǳǊŀōƭŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ƛƴ ǉǳŀƭƛǘȅ ǿƘƛƭŜ ŀŎƘƛŜǾƛƴƎ Ϸмлл 
Ƴƛƭƭƛƻƴ ƛƴ ŎǳƳǳƭŀǘŜŘ ǎŀǾƛƴƎǎΦ 

 

.ŜƴŘƛƴƎ ǘƘŜ /ƻǎǘ /ǳǊǾŜ - tbwI! ϧ IŜŀƭǘƘ {ƘŀǊŜŘ {ŜǊǾƛŎŜǎ {ŀǎƪŀǘŎƘŜǿŀƴ όоǎIŜŀƭǘƘύ 

tbwI! ƛǎ ŀƴ ŀŎǝǾŜ ǇŀǊǝŎƛǇŀƴǘ ƛƴ оǎIŜŀƭǘƘ ǿƘƛŎƘ ǇǊƻǾƛŘŜǎ ǇǊƻǾƛƴŎŜ-ǿƛŘŜ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎ ǘƻ ǎǳǇǇƻǊǘ               
{ŀǎƪŀǘŎƘŜǿŀƴΩǎ ƘŜŀƭǘƘŎŀǊŜ ǎȅǎǘŜƳΦ ²ƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ŀƭƭ {ŀǎƪŀǘŎƘŜǿŀƴ wI!ǎ ŀƴŘ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ    
/ŀƴŎŜǊ !ƎŜƴŎȅΣ оǎIŜŀƭǘƘ ŬƴŘǎ ƛƴƴƻǾŀǝǾŜ ǎƻƭǳǝƻƴǎ ǘƻ ŎƻƳǇƭŜȄ ǇǊƻōƭŜƳǎ ǘƻ ƘŜƭǇ ŎǊŜŀǘŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ǎȅǎǘŜƳ 
ŦƻǊ ŦǳǘǳǊŜ ƎŜƴŜǊŀǝƻƴǎΦ оǎIŜŀƭǘƘ ŀƴŘ ƛǘǎ ǇŀǊǘƴŜǊǎ ǇƭŀŎŜ ǇŀǝŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ŀǘ ǘƘŜ ŎŜƴǘǊŜ ƻŦ ŀƭƭ ǘƘŀǘ ǘƘŜȅ 
ŘƻΣ ǿƻǊƪƛƴƎ ǘƻ ƛƳǇǊƻǾŜ ǉǳŀƭƛǘȅ ŀƴŘ ŜƴǎǳǊŜ ǇŀǝŜƴǘ ǎŀŦŜǘȅΦ  

оǎIŜŀƭǘƘ ǇǊƻǾƛŘŜǎ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎ ƛƴ ǇŀȅǊƻƭƭ ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ ŜƳǇƭƻȅŜŜ ōŜƴŜŬǘǎ ŀŘƳƛƴƛǎǘǊŀǝƻƴ ŦƻǊ ƻǾŜǊ пнΣллл 
ƘŜŀƭǘƘŎŀǊŜ ǎȅǎǘŜƳ ŜƳǇƭƻȅŜŜǎΣ ŀǎ ǿŜƭƭ ŀǎ Ƨƻƛƴǘ ŎƻƴǘǊŀŎǝƴƎ ŦƻǊ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ оǎIŜŀƭǘƘ ƛŘŜƴǝŬŜǎ ŀƴŘ      
ǇǊƻǾƛŘŜǎ ƴŜǿ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǎǳǇǇƻǊǘ .ŜǧŜǊ IŜŀƭǘƘΣ .ŜǧŜǊ /ŀǊŜΣ .ŜǧŜǊ ±ŀƭǳŜΣ ŀƴŘ .ŜǧŜǊ 
¢ŜŀƳǎΦ  

Lƴ нлмп-мрΣ оǎIŜŀƭǘƘ ŘŜǾŜƭƻǇŜŘ ŬǾŜ ǾŀƭǳŜǎ ǘƘŀǘ ƎǳƛŘŜ ƛǘǎ ǿƻǊƪΣ ǇǊƛƻǊƛǝŜǎΣ ŀƴŘ ƛƴǘŜǊŀŎǝƻƴǎ ǿƛǘƘ ŎƭƛŜƴǘǎ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢ƘŜȅ ŀǊŜΥ 

 

 

YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

Lƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ƛǘǎ ǾŀƭǳŜǎ ŀƴŘ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ ƘŜŀƭǘƘ ǊŜƎƛƻƴǎ ŀƴŘ {/!Σ оǎIŜŀƭǘƘ ŎŜƭŜōǊŀǘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
ƪŜȅ ŀŎƘƛŜǾŜƳŜƴǘǎ ƛƴ нлмп-мрΥ 

¶ {ǳǊǇŀǎǎŜŘ ƛǘǎ ŬǾŜ-ȅŜŀǊ Ŏƻǎǘ ǎŀǾƛƴƎǎ Ǝƻŀƭ ƻŦ Ϸмлл Ƴƛƭƭƛƻƴ ŦƻǊ ǘƘŜ ƘŜŀƭǘƘŎŀǊŜ ǎȅǎǘŜƳΣ ǎŀǾƛƴƎ ƻǾŜǊ Ϸммл Ƴƛƭƭƛƻƴ 
ǘƘǊƻǳƎƘ ŎƻƭƭŀōƻǊŀǝƻƴ ŀƴŘ ƛƴƴƻǾŀǝƻƴ ƛƴ ǇǊƻǾƛƴŎƛŀƭ ŎƻƴǘǊŀŎǝƴƎΣ ƭƛƴŜƴ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ƻǘƘŜǊ ƛƴƛǝŀǝǾŜǎΦ 

¶ /ƻƳǇƭŜǘŜŘΣ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ wŜƎƛƴŀ vǳΩ!ǇǇŜƭƭŜ IŜŀƭǘƘ wŜƎƛƻƴ ŀƴŘ ²ŀǎŎŀƴŀ wŜƘŀōƛƭƛǘŀǝƻƴ /ŜƴǘǊŜΣ ŀ 
ƭŜŀƴ ǊŜǇƭƛŎŀǝƻƴ ŜǾŜƴǘ ǘƘŀǘ ƛƳǇǊƻǾŜŘ ƭƛƴŜƴ ƘŀƴŘƭƛƴƎ ŀƴŘ ƛƴǾŜƴǘƻǊȅ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜ ǳƴƛǘǎΦ 

¶ ²ƻǊƪŜŘ ǿƛǘƘ ǇǊƻǾƛƴŎƛŀƭ ŎƻƴǘǊŀŎǝƴƎ ǇŀǊǘƴŜǊǎ ǘƻ ŎǊŜŀǘŜ ŀ ǇǊƻŘǳŎǘ ƛǎǎǳŜ ǊŜǇƻǊǝƴƎ ǇǊƻŎŜǎǎΣ ŜƴǎǳǊƛƴƎ ǎŀŦŜΣ 
ƘƛƎƘ-ǉǳŀƭƛǘȅ ǇǊƻŘǳŎǘǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇŀǝŜƴǘ ŎŀǊŜ ŀŎǊƻǎǎ ǘƘŜ ƘŜŀƭǘƘŎŀǊŜ ǎȅǎǘŜƳΦ 

¶ 9ȄǇƭƻǊŜŘ ƛƳǇǊƻǾŜƳŜƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ƛƴ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ǘǊŀƴǎŎǊƛǇǝƻƴ ǎŜǊǾƛŎŜǎΣ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ǎǳǇǇƭȅ ŎƘŀƛƴΣ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŜǊǾƛŎŜǎΣ ƳŜŘƛŎŀƭ ƭŀōƻǊŀǘƻǊȅ ǎŜǊǾƛŎŜǎΣ ƳŜŘƛŎŀƭ ƛƳŀƎƛƴƎ ǎŜǊǾƛŎŜǎΣ ŜƴǘŜǊǇǊƛǎŜ ǊŜǎƻǳǊŎŜ       
ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ŜƴǘŜǊǇǊƛǎŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΣ ŦƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ǿŀȅǎ ǘƘŜ ǎȅǎǘŜƳ Ŏŀƴ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ  
ƛƳǇƭŜƳŜƴǘ ǎƻƭǳǝƻƴǎ ǘƘŀǘ ƛƳǇǊƻǾŜ ŎŀǊŜ ŦƻǊ ǇŀǝŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ 

.ŜǧŜǊ ±ŀƭǳŜ 
!ŎƘƛŜǾŜ ōŜǎǘ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅΣ ƛƳǇǊƻǾŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ŀƴŘ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ƛƴǾŜǎǘ 
ƛƴ ŦŀŎƛƭƛǝŜǎΣ ŜǉǳƛǇƳŜƴǘΣ ŀƴŘ ƛƴŦƻǊƳŀǝƻƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ 

¶ /ƻƭƭŀōƻǊŀǝƻƴ ¶ LƴƴƻǾŀǝƻƴ 
¶ LƴǘŜƎǊƛǘȅ ŀƴŘ ¢Ǌǳǎǘ ¶ ¢ǊŀƴǎǇŀǊŜƴŎȅ 
¶ .ƻƭŘ ŀƴŘ /ƻǳǊŀƎŜƻǳǎ [ŜŀŘŜǊǎƘƛǇ  



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     ну                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ǘƘŀǘ ōȅ aŀǊŎƘ нлмтΣ ŀƭƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎ όƛƴŦƻǊƳŀǝƻƴ ǘŜŎƘƴƻƭƻƎȅΣ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ŦŀŎƛƭƛǝŜǎύ ǿƛƭƭ     
ƛƴǘŜƎǊŀǘŜ ǿƛǘƘ ǇǊƻǾƛƴŎƛŀƭ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎΣ ōŜ ŘŜƭƛǾŜǊŜŘ ǿƛǘƘƛƴ ŀ ǇǊƻǾƛƴŎƛŀƭ ǇƭŀƴΣ ŀƴŘ ŀŘƘŜǊŜ ǘƻ ǇǊƻǾƛƴŎƛŀƭ 
ǎǘŀƴŘŀǊŘ ǿƻǊƪΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ омΣ нлмрΣ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ŦŀŎƛƭƛǘȅ ǊŜƴŜǿŀƭ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ǿƛƭƭ ōŜ ŘŜǾŜƭƻǇŜŘ ǘƻ ŜƴǎǳǊŜ ŀ  
ŎƻƻǊŘƛƴŀǘŜŘ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ǇǊƻǾƛƴŎƛŀƭ ŀǇǇǊƻŀŎƘΦ 

 
YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŎƻƳǇƭŜǘŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ нлмп-мр ƻŦ ƛǘǎ ƴŜǿ ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ    
ŎŜƴǘǊŜ ƛƴ ǘƘŜ ŦƻǊƳŜǊ /ƻ-ƻǇ tƭŀȊŀ ƛƴ Řƻǿƴǘƻǿƴ [ƭƻȅŘƳƛƴǎǘŜǊ όtbwI! .ǳŘƎŜǘ нлмп-мр bŜǿǎ wŜƭŜŀǎŜΣ aŀȅ 
нуΣ нлмпύΦ tǊŀƛǊƛŜ bƻǊǘƘ IŜŀƭǘƘ /ŜƴǘǊŜ - ƛƴ ǘƘŜ ƴŜǿƭȅ ǊŜƴŀƳŜŘ tǊŀƛǊƛŜ bƻǊǘƘ tƭŀȊŀ - ōŜƎŀƴ ǎŜǊǾƛƴƎ ǇŀǝŜƴǘǎ  
ƻƴ aŀǊŎƘ нΣ нлмрΦ ό{ŜŜ ǇŀƎŜ мп ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ŦƻǊ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘύ 

tbwI! ŎƻƴŘǳŎǘŜŘ ŀ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ǇƘŀǊƳŀŎȅ ƛƴ tǊŀƛǊƛŜ bƻǊǘƘ tƭŀȊŀ ŀŎǊƻǎǎ ŦǊƻƳ ǘƘŜ 
ǇǊƛƳŀǊȅ ƘŜŀƭǘƘ ŎŜƴǘǊŜ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ǇŀǝŜƴǘ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ŦŀŎƛƭƛǘȅΦ CŀƳƛƭȅ tƘŀǊƳŀŎȅ ǿŀǎ ǎŜƭŜŎǘŜŘ ŀƴŘ ǿƛƭƭ 
ŎƻƳƳŜƴŎŜ ƻǇŜǊŀǝƻƴǎ ƛƴ ŜŀǊƭȅ нлмр-мсΦ 

¶ ¢ƘŜ aŀǘŜǊƴƛǘȅ ¦ƴƛǘ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ ǿŀǎ ǊŜŘŜǾŜƭƻǇŜŘ ǘƻ ƻǇǝƳƛȊŜ ŎŀǊŜ ŦƻǊ ƳƻǘƘŜǊǎ ŀƴŘ ǘƘŜƛǊ ƴŜǿπ
ōƻǊƴ ōŀōƛŜǎ όtbwI! .ǳŘƎŜǘ нлмп-мр bŜǿǎ wŜƭŜŀǎŜΣ aŀȅ нуΣ нлмпύΦ LƳǇǊƻǾŜƳŜƴǘǎ ƛƴŎƭǳŘŜ ŀ ƴŜǿ ǘƘǊŜŜ-ōŜŘ 
ƳŀǘŜǊƴƛǘȅ ǘǊƛŀƎŜ ŀǊŜŀΣ ǘǿƻ ǎǇŜŎƛŀƭ ŎŀǊŜ ǊƻƻƳǎ ŦƻǊ ƳƻƳǎ ŀƴŘ ōŀōƛŜǎΣ ŀƴŘ ŀ ƴŜǿ ǎǇŜŎƛŀƭ ŎŀǊŜ ƴǳǊǎŜǊȅΦ 
[ƭƻȅŘƳƛƴǎǘŜǊ wŜƎƛƻƴ IŜŀƭǘƘ CƻǳƴŘŀǝƻƴ ǇǊƻǾƛŘŜŘ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΦ 

¶ {ƛƎƴƛŬŎŀƴǘ ǇǊƻƎǊŜǎǎ ǿŀǎ ƳŀŘŜ ƛƴ нлмп-мр ƻƴ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǘƘƛǊŘ hǇŜǊŀǝƴƎ wƻƻƳ όhwύ ŀǘ [ƭƻȅŘƳƛƴǎǘŜǊ   
IƻǎǇƛǘŀƭΦ /ƻƳǇƭŜǝƻƴ ƛǎ ŜȄǇŜŎǘŜŘ ƛƴ нлмр-мсΦ /ŀǇƛǘŀƭ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŎŀƳŜ ŦǊƻƳ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ 
ŀƴŘ !ƭōŜǊǘŀ aƛƴƛǎǘǊƛŜǎ ƻŦ IŜŀƭǘƘΣ ǘƘŜ [ƭƻȅŘƳƛƴǎǘŜǊ wŜƎƛƻƴ IŜŀƭǘƘ CƻǳƴŘŀǝƻƴΣ ŀƴŘ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ 
IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ όtbwI! .ǳŘƎŜǘ нлмп-мр bŜǿǎ wŜƭŜŀǎŜΣ aŀȅ нуΣ нлмпύΦ ¢ƘŜ ƴŜǿ hw ǿƛƭƭ ōŜ                     
ƻǇŜǊŀǝƻƴŀƭƛȊŜŘ ƛƴ нлмр-мс ŀƴŘ ǿƛƭƭ ŦǳǊǘƘŜǊ ǎǳǇǇƻǊǘ tbwI!Ωǎ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǝƳŜƭȅΣ ǎŀŦŜΣ ŀƴŘ 
ǉǳŀƭƛǘȅ ǎǳǊƎƛŎŀƭ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ wŜƎƛƻƴ ŀƴŘ ǘƘǊƻǳƎƘƻǳǘ {ŀǎƪŀǘŎƘŜǿŀƴΦ όCƻǊ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǝƻƴ ƻƴ tbwI!Ωǎ 
{ǳǊƎƛŎŀƭ {ŜǊǾƛŎŜǎ ǿƻǊƪΣ ǎŜŜ ǇŀƎŜ нсΦ {ŜŜ ǇŀƎŜ у ŦƻǊ ƛƴŦƻǊƳŀǝƻƴ ƻƴ ŦǳƴŘƛƴƎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘύΦ 

¶ tǊŀƛǊƛŜ bƻǊǘƘ ŎƻƳǇƭŜǘŜŘ ǳǇƎǊŀŘƛƴƎ ƻŦ ƛǘǎ ƘŜŀǘ ŀƴŘ ƘǳƳƛŘƛǘȅ ǎȅǎǘŜƳǎ ŀƴŘ ŎƻƴǘǊƻƭǎ ŦƻǊ ǘƘŜ hǇŜǊŀǝƴƎ wƻƻƳǎ 
ŀǘ .ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ ŀƴŘ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭǎ όtbwI! .ǳŘƎŜǘ нлмп-мр bŜǿǎ wŜƭŜŀǎŜΣ aŀȅ нуΣ нлмпύΦ 

¶ ¢ƘŜ Ŭƴŀƭ ŜƭŜƳŜƴǘǎ ƻŦ .¦IΩǎ ƴŜǿ ŀƛǊ ŎƻƴŘƛǝƻƴƛƴƎ ǎȅǎǘŜƳ ǿŜǊŜ ŎƻƳǇƭŜǘŜŘ ƛƴ ǘƘŜ ŜŀǊƭȅ Ŧŀƭƭ нлмп όtbwI! 
.ǳŘƎŜǘ нлмп-мр bŜǿǎ wŜƭŜŀǎŜΣ aŀȅ нуΣ нлмпύΦ ¢ƘŜ ϷмΦу Ƴƛƭƭƛƻƴ ǎȅǎǘŜƳ ǿŀǎ ƛƴǎǘŀƭƭŜŘ ƛƴ нлмо-мпΦ 

¶ ¢ƘŜ ǊƻƻŦ ǊŜǇƭŀŎŜƳŜƴǘ ǇǊƻƧŜŎǘ ŦƻǊ ǘƘŜ {ǘΦ ²ŀƭōǳǊƎ IŜŀƭǘƘ /ƻƳǇƭŜȄ ǿŀǎ ŘŜƭŀȅŜŘΣ ŀƴŘ ǿƛƭƭ ōŜ ǳƴŘŜǊǿŀȅ ŜŀǊƭȅ 
ƛƴ нлмр-мсΦ 

¶ {ŜŎǝƻƴǎ ƻŦ ǘƘŜ ǊƻƻŦ ǊŜǉǳƛǊƛƴƎ Ƴƻǎǘ ƴŜŎŜǎǎŀǊȅ ǊŜǇƭŀŎŜƳŜƴǘΣ ƻǾŜǊ ǘƘŜ !ǎǎƛǎǘŜŘ [ƛǾƛƴƎ ǇƻǊǝƻƴ ƻŦ bƻǊǘƘƭŀƴŘ 
tƛƻƴŜŜǊǎ [ƻŘƎŜΣ ǿŜǊŜ ŎƻƳǇƭŜǘŜŘΦ 

¶ /ƻƴǎǘǊǳŎǝƻƴ ƻŦ ǘƘŜ ƴŜǿ сл-ōŜŘ [ƭƻȅŘƳƛƴǎǘŜǊ /ƻƴǝƴǳƛƴƎ /ŀǊŜ /ŜƴǘǊŜ ό[///ύ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƴŜŀǊ ǘƘŜ ŜƴŘ 
ƻŦ нлмп-мрΦ tbwI! ǿƛƭƭ ōŜ ƻǇŜǊŀǝƴƎ ǘƘŜ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜ ƘƻƳŜ ƻƴ ōŜƘŀƭŦ ƻŦ !ƭōŜǊǘŀ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ǿƘƛŎƘ 
ƻǿƴǎ ǘƘŜ ƴŜǿ ŦŀŎƛƭƛǘȅ ƭƻŎŀǘŜŘ ƻƴ ǘƘŜ !ƭōŜǊǘŀ ǎƛŘŜ ƻŦ [ƭƻȅŘƳƛƴǎǘŜǊΦ wŜǎƛŘŜƴǘǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ōŜ ƳƻǾŜŘ ƛƴ 
ǘƻ [/// ƛƴ ŜŀǊƭȅ WǳƴŜ нлмрΦ ! ƎǊŀƴŘ ƻǇŜƴƛƴƎ ƛǎ ŀƴǝŎƛǇŀǘŜŘ ŦƻǊ ƭŀǘŜ ǎǳƳƳŜǊκŜŀǊƭȅ ŦŀƭƭΦ ¢ƘŜ ƴŜǿ ϷопΦн Ƴƛƭƭƛƻƴ 
ŦŀŎƛƭƛǘȅ ǊŜǇƭŀŎŜǎ ǘƘŜ мфтн ǿƛƴƎ ƻŦ ǘƘŜ 5ǊΦ /ƻƻƪŜ 9ȄǘŜƴŘŜŘ /ŀǊŜ /ŜƴǘǊŜΦ 

.ŜǧŜǊ ±ŀƭǳŜ όŎƻƴǝƴǳŜŘύ 
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bŜǿ [ƻƴƎ-¢ŜǊƳ /ŀǊŜ CŀŎƛƭƛǘȅ - aŜŀŘƻǿ [ŀƪŜ 

¶ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŎƻƴǝƴǳŜŘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ŀƴŘ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ 
ƛƴ нлмп-мр ǘƻǿŀǊŘ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ ƴŜǿ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜ ŦŀŎƛƭƛǘȅ ƛƴ aŜŀŘƻǿ [ŀƪŜ ǘƻ ǊŜǇƭŀŎŜ ǘƘŜ ƻǳǘŘŀǘŜŘ 
bƻǊǘƘƭŀƴŘ tƛƻƴŜŜǊǎ [ƻŘƎŜΦ ¢ƘŜ ƴŜǿ [¢/ ƘƻƳŜ ǿŀǎ ŀƴƴƻǳƴŎŜŘ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜ ƛƴ CŜōǊǳŀǊȅ нллф 
όDƻǾŜǊƴƳŜƴǘ ƻŦ {ŀǎƪŀǘŎƘŜǿŀƴ bŜǿǎ wŜƭŜŀǎŜ CŜōǊǳŀǊȅ оΣ нллфύΣ ŀƳƻƴƎ мо ƴŜǿ [¢/ ŦŀŎƛƭƛǝŜǎ ǘƻ ōŜ ōǳƛƭǘ ƛƴ 
{ŀǎƪŀǘŎƘŜǿŀƴΣ ǊŜǇƭŀŎƛƴƎ мо ƻǳǘŘŀǘŜŘ ǎǘǊǳŎǘǳǊŜǎΦ LǎǎǳŜǎ ŀǊƻǳƴŘ ƭƻŎŀǝƻƴΣ ǎƛȊŜΣ ǇƭŀƴƴƛƴƎΣ ǇǊƻǇŜǊǘȅ ŘƛǾƛǎƛƻƴ 
ŀƴŘ ǝǘƭŜ ǘǊŀƴǎŦŜǊΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ƭƻŎŀƭ ŦǳƴŘƛƴƎ ǎǳǇǇƻǊǘ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ŘŜƭŀȅ ƻŦ ǘƘŜ aŜŀŘƻǿ 
[ŀƪŜ ǇǊƻƧŜŎǘΦ 

¶ Lƴ нлмп-мрΣ ƘǳǊŘƭŜǎ ǿŜǊŜ ŎƭŜŀǊŜŘ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ǇǊƻŎŜŜŘΥ 

¶ !ƴ ŀŘŘƛǝƻƴŀƭ мн ōŜŘǎ ǿŜǊŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜ ƛƴ WǳƴŜ нлмпΣ ōǊƛƴƎƛƴƎ ǘƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ 
ōŜŘǎ ŦƻǊ ǘƘŜ ƴŜǿ ŦŀŎƛƭƛǘȅ ǘƻ тн ŦǊƻƳ ǘƘŜ сл ōŜŘǎ ƻǊƛƎƛƴŀƭƭȅ ŀƴƴƻǳƴŎŜŘΦ 

¶ ¢ƘŜ /ƛǘȅ ŀƴŘ wǳǊŀƭ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ aŜŀŘƻǿ [ŀƪŜ ŎƻƳƳƛǧŜŘ ǘƻ ŦǳƴŘƛƴƎ ǘƘŜ ǳǇŘŀǘŜŘ ǎƘŀǊŜŀōƭŜ Ŏƻǎǘ 
ƻŦ ǘƘŜ ŜȄǇŀƴŘŜŘ ǇǊƻƧŜŎǘΦ 

¶ /ƻƳƳǳƴƛǘȅ ŦǳƴŘǊŀƛǎƛƴƎ ǳƴƻŶŎƛŀƭƭȅ ōŜƎŀƴ ŦƻǊ ŦǳǊƴƛǎƘƛƴƎ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŦƻǊ ǘƘŜ ƴŜǿ ŦŀŎƛƭƛǘȅΦ 

¶ ¢ǊŀƴǎŦŜǊ ƻŦ ǝǘƭŜ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ǘƘŜ мл ŀŎǊŜǎ ƻŦ ƭŀƴŘ ƻƴ ǿƘƛŎƘ ǘƘŜ ƴŜǿ [¢/ ƘƻƳŜ ǿƛƭƭ ōŜ ōǳƛƭǘΦ  
¢ƘŜ ǇǊƻǇŜǊǘȅ ǿŀǎ ƎŜƴŜǊƻǳǎƭȅ ŘƻƴŀǘŜŘ ōȅ WŀƪŜ ŀƴŘ 9ǾŜ 5ŀƴƛƭƪŜǿƛŎƘ ŀƴŘ ƛǎ ƭƻŎŀǘŜŘ ƴƻǊǘƘ ƻŦ       
aŜŀŘƻǿ [ŀƪŜ ŀƭƻƴƎ IƛƎƘǿŀȅ пΦ 

¶ tƭŀƴǎ ŦƻǊ ǘƘŜ ŜȄǇŀƴŘŜŘ ǎǘǊǳŎǘǳǊŜ ǿŜǊŜ ǊŜǾƛǎŜŘ ŀƴŘ ŬƴŀƭƛȊŜŘΣ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ŀǿŀƛǝƴƎ          
ƎƻǾŜǊƴƳŜƴǘ ŀǇǇǊƻǾŀƭ ǘƻ Ǝƻ ǘƻ ǘŜƴŘŜǊΦ 

¶ 5ǳŜ ǘƻ ŬǎŎŀƭ ŎƻƴǎǘǊŀƛƴǘǎΣ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ нлмр-мс ōǳŘƎŜǘ ŀƴƴƻǳƴŎŜŘ aŀǊŎƘ муΣ нлмр ŘƛŘ ƴƻǘ ƛƴŎƭǳŘŜ ŀ 
ŦǳƴŘƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ŦƻǊ ǘŜƴŘŜǊƛƴƎ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǘƘŜ aŜŀŘƻǿ [ŀƪŜ ŦŀŎƛƭƛǘȅ ƛƴ ǘƘŜ ȅŜŀǊ ŀƘŜŀŘΦ 

¶ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŎƻƴǝƴǳŜǎ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ǘƻǿŀǊŘ ǊŜŀƭƛȊŀǝƻƴ ƻŦ 
ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ǊŜƳŀƛƴǎ ŎƻƳƳƛǧŜŘ ǘƻ ǘƘƛǎ ŜǎǎŜƴǝŀƭ ǊŜǇƭŀŎŜƳŜƴǘ ŦƻǊ ǘƘŜ ƻǳǘŘŀǘŜŘ bƻǊǘƘƭŀƴŘ tƛƻƴŜŜǊǎ 
[ƻŘƎŜΦ  

 

bŜǿ [ƻƴƎ-¢ŜǊƳ /ŀǊŜ CŀŎƛƭƛǘȅ - aŜŀŘƻǿ [ŀƪŜ 
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bŜǿ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ - bƻǊǘƘ .ŀǧƭŜŦƻǊŘ 

/ƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ ƴŜǿ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ ƛƴ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ ǘƻ ǎŜǊǾŜ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ ƻŦ ǇŀǝŜƴǘǎ 
ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǾƛƴŎŜ ƳƻǾŜŘ ŀ Ǝƛŀƴǘ ǎǘŜǇ ŎƭƻǎŜǊ ǘƻ ǊŜŀƭƛǘȅ ƻƴ !ǇǊƛƭ нфΣ нлмпΦ 
 

aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ 5ǳǎǝƴ 5ǳƴŎŀƴΣ aƛƴƛǎǘŜǊ ƻŦ WǳǎǝŎŜΣ /ƻǊǊŜŎǝƻƴǎ ŀƴŘ tƻƭƛŎƛƴƎ /ƘǊƛǎǝƴŜ ¢ŜƭƭΣ ŀƴŘ όǘƘŜƴύ
aƛƴƛǎǘŜǊ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ {ŀǎƪ.ǳƛƭŘǎ 5ƻƴ aŎaƻǊǊƛǎ ǾƛǎƛǘŜŘ {Ib. ǘƘŀǘ Řŀȅ ŀƴŘ ŀƴƴƻǳƴŎŜŘ ǘƘŀǘ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ 
ǘƘŜ ŎŜƴǘǳǊȅ-ƻƭŘ ǇǎȅŎƘƛŀǘǊƛŎ ǊŜƘŀōƛƭƛǘŀǝƻƴ ƘƻǎǇƛǘŀƭ ǿƛƭƭ ǇǊƻŎŜŜŘ ƘŀƴŘ ƛƴ ƘŀƴŘ ǿƛǘƘ ŀ ƴŜǿ ƛƴǘŜƎǊŀǘŜŘ ŎƻǊǊŜŎǝƻƴŀƭ 
ŦŀŎƛƭƛǘȅ όL/CύΦ 
 

¢ƘŜ ƴŜǿ ŎƻƳǇƭŜȄ ǿƛƭƭ ƛƴŎƭǳŘŜ муу ōŜŘǎ ǘƻ ǊŜǇƭŀŎŜ ǘƘŜ ŎǳǊǊŜƴǘ мрс-ōŜŘ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭΣ Ǉƭǳǎ фс ǊƻƻƳǎ 
ŦƻǊ ƳŀƭŜ ŀƴŘ ŦŜƳŀƭŜ ŎƻǊǊŜŎǝƻƴŀƭ ǇŀǝŜƴǘǎ ǿƘƻ ŀǊŜ ƛƴ ƴŜŜŘ ƻŦ ǇǎȅŎƘƛŀǘǊƛŎ ǊŜƘŀōƛƭƛǘŀǝƻƴΣ ŦƻǊ ŀ ǘƻǘŀƭ нуп ƳŜƴǘŀƭ 
ƘŜŀƭǘƘ ōŜŘǎ ǘƻ ōŜ ƻǇŜǊŀǘŜŘ ōȅ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΦ 
 

/ƻƴǎǘǊǳŎǝƻƴ ƛǎ ǘƻ ōŜƎƛƴ ƛƴ ǘƘŜ ǎǳƳƳŜǊ ƻŦ нлмрΣ ǿƛǘƘ ŎƻƳǇƭŜǝƻƴ ǘŀǊƎŜǘŜŘ ŦƻǊ ǎǳƳƳŜǊ нлмуΦ ¢ƘŜ ƴŜǿ ŦŀŎƛƭƛǘȅ 
ǿƛƭƭ ōŜ ōǳƛƭǘ ƻƴ ǘƘŜ ŜȄƛǎǝƴƎ {Ib. ƎǊƻǳƴŘǎ ƴŜŀǊ ǘƘŜ ŎǳǊǊŜƴǘ ƘƻǎǇƛǘŀƭ ōǳƛƭŘƛƴƎ ŀƴŘ ǿƛƭƭ ōŜ ƻǿƴŜŘ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜΦ 
 

¢ƘŜ aƛƴƛǎǘŜǊǎ ŀƭǎƻ ŀƴƴƻǳƴŎŜŘ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ǇǊƻŎŜŜŘ ǿƛǘƘ ŀ ŘŜǎƛƎƴ-ōǳƛƭŘ-ŬƴŀƴŎŜ-Ƴŀƛƴǘŀƛƴ ǇǳōƭƛŎ-ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇ όtоύ ŀǇǇǊƻŀŎƘΦ  ¢Ƙƛǎ ŀƭǘŜǊƴŀǝǾŜ ŬƴŀƴŎƛƴƎ ƳƻŘŜƭ ƛǎ ŜȄǇƭƻǊŜŘ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜ ŦƻǊ ƭŀǊƎŜ-ǎŎŀƭŜ ƛƴŦǊŀπ
ǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŀǊŜ ƘƛƎƘ-Ŏƻǎǘ ŀƴŘ ǇǊƛƻǊƛǘȅΣ ǘƻ ōǊƛƴƎ ǘƘŜƳ ǘƻ ǊŜŀƭƛǘȅ ƛƴ ŀ ǝƳŜƭȅΣ Ŏƻǎǘ-ŜũŜŎǝǾŜ ƳŀƴƴŜǊΦ 
 

¢ƘŜ ŎŀǇƛǘŀƭ ŎƻƴǎǘǊǳŎǝƻƴ Ŏƻǎǘ ǿƛƭƭ ōŜ ŘŜǘŜǊƳƛƴŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ŎƻƳǇŜǝǝǾŜ tо ōƛŘŘƛƴƎ ǇǊƻŎŜǎǎΦ ¢ƘŜ ǇǊƻŎǳǊŜƳŜƴǘ 
ǇǊƻŎŜǎǎ ōŜƎŀƴ ǇǊƻƳǇǘƭȅ ǳƴŘŜǊ ǘƘŜ ƧǳǊƛǎŘƛŎǝƻƴ ƻŦ {ŀǎƪ.ǳƛƭŘǎΣ ŀ ǇǊƻǾƛƴŎƛŀƭ ¢ǊŜŀǎǳǊȅ .ƻŀǊŘ /Ǌƻǿƴ ŎƻǊǇƻǊŀǝƻƴ 
ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ǊŜǾƛŜǿ ǇǊƻŎǳǊŜƳŜƴǘ ƻǇǝƻƴǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘ Ƙƻǿ ǘƻ ǇǊƻŎŜŜŘΦ 

{ƛƴŎŜ ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘΣ tbwI! ǊŜǇǊŜǎŜƴǘŀπ
ǝǾŜǎ ƘŀǾŜ ōŜŜƴ ŀŎǝǾŜ ǇŀǊǝŎƛǇŀƴǘǎ ƛƴ ǘƘŜ       
ƻƴƎƻƛƴƎ ǇƭŀƴƴƛƴƎ ŀƴŘ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎΦ 

¢ƘǊŜŜ ǘŜŀƳǎ ǿŜǊŜ ŀƴƴƻǳƴŎŜŘ ƛƴ hŎǘƻōŜǊ нлмп 
ǘƻ ƳƻǾŜ ǘƻ ǘƘŜ ǊŜǉǳŜǎǘ ŦƻǊ ǇǊƻǇƻǎŀƭ όwCtύ ǎǘŀƎŜ 
ƻŦ ǇǊƻŎǳǊŜƳŜƴǘΦ 

tǊŜ-ŎƻƴǎǘǊǳŎǝƻƴ ǿƻǊƪ ƛǎ ǘƻ ōŜƎƛƴ ŜŀǊƭȅ ƛƴ нлмр-
мс ǘƻ ǇǊŜǇŀǊŜ ŦƻǊ ǘƘŜ ŀŎǘǳŀƭ ŎƻƴǎǘǊǳŎǝƻƴΦ 

!ƴƴƻǳƴŎŜƳŜƴǘ ƻŦ ǘƘŜ ǇǊŜŦŜǊǊŜŘ ǇǊƻǇƻƴŜƴǘ  ǘƻ 
ōǳƛƭŘ ǘƘŜ ŦŀŎƛƭƛǘȅ ƛǎ ŜȄǇŜŎǘŜŘ ƛƴ ǎǳƳƳŜǊ нлмрΦ 

ά²Ŝ ŀǊŜ ŎƻƴŬŘŜƴǘ ǘƘŀǘ ǘƘŜ ŎƻƳōƛƴŜŘ 
ǇǊƻƧŜŎǘ ȅƻǳ ƘŀǾŜ Ƨǳǎǘ ƘŜŀǊŘ ŀōƻǳǘ ŦǊƻƳ 
aƛƴƛǎǘŜǊǎ 5ǳƴŎŀƴΣ ¢ŜƭƭΣ ŀƴŘ aŎaƻǊǊƛǎ - 
ǿƛǘƘ ǘƘŜ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ {ŀǎƪŀǘŎƘŜǿŀƴ      
IƻǎǇƛǘŀƭ ŀǘ ƛǘǎ ŎƻǊŜ - Ǉǳǘǎ ǘƘŜ ƴŜŜŘǎ ƻŦ 
ǇŀǝŜƴǘǎ ŀƴŘ ŎƭƛŜƴǘǎ ŬǊǎǘΦέ 

.ƻƴƴƛŜ hΩDǊŀŘȅ 
/ƘŀƛǊǇŜǊǎƻƴΣ tbwI! 

 
hΩDǊŀŘȅ ǿŀǎ ǎǇŜŀƪƛƴƎ ǘƻ ǘƘŜ ƭŀǊƎŜ ŀǳŘƛŜƴŎŜ ƎŀǘƘŜǊŜŘ 
ŦƻǊ ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘ όǇƘƻǘƻ ōŜƭƻǿύΣ ŀƴŘ ǘƻ όǘƘŜƴύ 
aƛƴƛǎǘŜǊ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ {ŀǎƪ.ǳƛƭŘǎ 5ƻƴ aŎaƻǊǊƛǎΣ 
aƛƴƛǎǘŜǊ ƻŦ WǳǎǝŎŜΣ /ƻǊǊŜŎǝƻƴǎ ŀƴŘ tƻƭƛŎƛƴƎ /ƘǊƛǎǝƴŜ 
¢ŜƭƭΣ ŀƴŘ aƛƴƛǎǘŜǊ ƻŦ IŜŀƭǘƘ 5ǳǎǝƴ 5ǳƴŎŀƴ όǇƘƻǘƻ 
ǊƛƎƘǘΣ ǎŜŀǘŜŘ ŦǊƻƳ ƭŜƊύΦ 
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{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ hǳǘŎƻƳŜ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ǎǳǇǇƻǊǘǎ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ ŬǾŜ-ȅŜŀǊ ƛƳǇǊƻǾŜƳŜƴǘ     
ƻǳǘŎƻƳŜ ƻŦ ŀŎƘƛŜǾƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ǎŀŦŜǘȅ - ōȅ aŀǊŎƘ омΣ нлнл ǘƘŜǊŜ ǿƛƭƭ ōŜ ƴƻ ƘŀǊƳ ǘƻ ǇŀǝŜƴǘǎ ƻǊ ǎǘŀũΦ 
 

{ȅǎǘŜƳ CƛǾŜ-¸ŜŀǊ LƳǇǊƻǾŜƳŜƴǘ ¢ŀǊƎŜǘǎ 

¶ .ȅ aŀǊŎƘ нлмсΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ȊŜǊƻ ǎƘƻǳƭŘŜǊ ŀƴŘ ōŀŎƪ ƛƴƧǳǊƛŜǎΦ 
 

/ǊŜŀǝƴƎ ŀ /ǳƭǘǳǊŜ ƻŦ {ŀŦŜǘȅ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ ǿƻǊƪƛƴƎ ǘƻ ŎǊŜŀǘŜ ŀ ŎǳƭǘǳǊŜ ƻŦ ǎŀŦŜǘȅ ƛƴ ǿƘƛŎƘ ƴƻ ǇŀǝŜƴǘǎ ƻǊ ǎǘŀũ 
ƳŜƳōŜǊǎ ŀǊŜ ƘŀǊƳŜŘ ƛƴ ƻǳǊ ŦŀŎƛƭƛǝŜǎΦ aƻǊŜ ǘƘŀƴ ŜǾŜǊΣ ƛǘ ƛǎ ǳƴŘŜǊǎǘƻƻŘ ǘƘŀǘ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ ǎŀŦŜ ǇŀǝŜƴǘ 
ŎŀǊŜΣ ŜƳǇƭƻȅŜŜǎ Ƴǳǎǘ ǿƻǊƪ ǎŀŦŜΦ 
 
¢ƻ ƎǳƛŘŜ ŀƴŘ ƳŜŀǎǳǊŜ tbwI!Ωǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾƛƴƎ ǘƘŀǘ ŎǳƭǘǳǊŜ ƻŦ ǎŀŦŜǘȅΣ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴ ǎŜǘ ǘƘŜ     
ŦƻƭƭƻǿƛƴƎ ǘŀǊƎŜǘǎΥ 

¶ .ȅ aŀǊŎƘ омΣ нлмрΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ ǊŜŘǳŎǝƻƴ ƻŦ ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎ ōȅ рл҈ ǘƻ ƛƴŎǊŜƳŜƴǘŀƭƭȅ ƳŜŜǘ ǘƘŜ 
ǘŀǊƎŜǘ ƻŦ ǊŜŘǳŎƛƴƎ ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎ ǘƻ ȊŜǊƻ ōȅ нлмтΦ 

¶ .ȅ aŀǊŎƘ нлмрΣ ŀǘ ƳƛƴƛƳǳƳΣ ŜƭŜƳŜƴǘǎ мΣ н ŀƴŘ о ƻŦ ǘƘŜ {ŀŦŜǘȅ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ό{a{ύ ǿƛƭƭ ōŜ Ŧǳƭƭȅ 
ƛƳǇƭŜƳŜƴǘŜŘΥ  [ŜŀŘŜǊǎƘƛǇ ŀƴŘ /ƻƳƳƛǘƳŜƴǘΤ IŀȊŀǊŘ LŘŜƴǝŬŎŀǝƻƴ ŀƴŘ /ƻƴǘǊƻƭΤ ¢ǊŀƛƴƛƴƎ ŀƴŘ         
/ƻƳƳǳƴƛŎŀǝƻƴΦ 

 
YŜȅ wŜǎǳƭǘǎ ϧ !ŎǝƻƴǎΥ 

¶ tbwI! ŎƻƴǝƴǳŜŘ ǘƻ ōŜ ǎǳŎŎŜǎǎŦǳƭ ǿƛǘƘ ƛǘǎ {ŀŦŜǘȅ /Ǌƻǎǎκ¢ŀƭƭȅ wŜǇƻǊǘ ƛƴƛǝŀǝǾŜ ǎǘŀǊǘŜŘ ƛƴ нлмо-мпΦ ¢ƘŜ      
ǇǊƻƎǊŀƳ ƛƴŎƻǊǇƻǊŀǘŜǎ ǿƻǊƪǇƭŀŎŜ ƛƴŎƛŘŜƴǘ ǊŜǇƻǊǝƴƎ ƛƴǘƻ Řŀƛƭȅ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǿŀǎ ŦƻǊƳŀƭƛȊŜŘ ƛƴǘƻ        
hŎŎǳǇŀǝƻƴŀƭ IŜŀƭǘƘ ŀƴŘ {ŀŦŜǘȅ όhIϧ{ύ tƻƭƛŎȅ улрΦ wŀƴŘƻƳ ƳƻƴǘƘƭȅ ƻǳǘ-ƻŦ-ǎŎƻǇŜ όhh{ύ ƳŀƴŀƎŜǊ ŀǳŘƛǘǎ   
ƛƴ нлмп-мр ǎƘƻǿŜŘΥ   

¶ фм҈ ƻŦ hh{ ƳŀƴŀƎŜǊǎ ǊŜǇƻǊǘŜŘ ǳǎƛƴƎ ǘƘŜ {ŀŦŜǘȅ /Ǌƻǎǎ ¢ŀƭƭȅ wŜǇƻǊǘ ŦƻǊƳ ƛƴ ǘƘŜƛǊ ŘŜǇŀǊǘƳŜƴǘΦ  

¶ фр҈ ƻŦ hh{ ƳŀƴŀƎŜǊǎ ǊŜǇƻǊǘŜŘ ǇƻǎǝƴƎ ǘƘŜ {ŀŦŜǘȅ /Ǌƻǎǎ ƻƴ ǘƘŜƛǊ ±ƛǎ²ŀƭƭ ƻǊ ƻǘƘŜǊ ǾƛǎƛōƭŜ ƭƻŎŀǝƻƴΦ   

¶ ур҈ ƻŦ hh{ ƳŀƴŀƎŜǊǎ ǊŜǇƻǊǘŜŘ ŜǎǘŀōƭƛǎƘƛƴƎ ŀ ŘŜǇŀǊǘƳŜƴǘ {ŀŦŜǘȅ Dƻŀƭ !Ŏǝƻƴ tƭŀƴΦ   
 

¶ {ŀŦŜǘȅ ¢ŀƭƪ ōǳƭƭŜǝƴǎ ŎƻƴǝƴǳŜ ǘƻ ōŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŘƛǎǘǊƛōǳǘŜŘ ǿŜŜƪƭȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ wŜƎƛƻƴΦ wŀƴŘƻƳ 
ƳƻƴǘƘƭȅ hh{ ƳŀƴŀƎŜǊ ŀǳŘƛǘǎ ǎƘƻǿ фтΦп҈ ƻŦ ƳŀƴŀƎŜǊǎ ǳǎŜ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ǎƘŜŜǘǎ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ 
ǎŀŦŜǘȅ ǿƛǘƘƛƴ ǘƘŜƛǊ ŘŜǇŀǊǘƳŜƴǘΦ 

 

¶ ! wŜǎǇƛǊŀǘƻǊȅ Cƛǘ ¢ŜǎǝƴƎ ¢Ǌŀƛƴ-ǘƘŜ-¢ǊŀƛƴŜǊ ǇǊƻƎǊŀƳ ŘŜǾŜƭƻǇŜŘ ƛƴ нлмо-мп ƛƴŎǊŜŀǎŜŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƴŜǿ 
ŀƴŘ ǊŜŎŜǊǝŬŜŘ Ƴŀǎƪ Ŭǘ ǘŜǎǘŜǊǎ ōȅ мн҈ ƛƴ нлмп-мрΦ ¢Ƙƛǎ ǿƛƭƭ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ƻƴƎƻƛƴƎ ǘŜǎǝƴƎ ƻŦ ŀƭƭ tbwI!     
ŜƳǇƭƻȅŜŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ ƪƴƻǿ ǘƘŜ ŎƻǊǊŜŎǘ Ƴŀǎƪ όǇŜǊǎƻƴŀƭ ǇǊƻǘŜŎǝǾŜ ŜǉǳƛǇƳŜƴǘύ ŦƻǊ ǘƘŜƳ ǘƻ ǿŜŀǊ ƛƴ 
ŜƳŜǊƎŜƴŎȅ ƻǳǘōǊŜŀƪ ǎƛǘǳŀǝƻƴǎ ŦƻǊ ǘƘŜ ǇǊƻǘŜŎǝƻƴ ƻŦ ǎǘŀũ ŀƴŘ ǇŀǝŜƴǘǎΦ 

 
 

.ŜǧŜǊ ¢ŜŀƳǎ 

.ǳƛƭŘ ǎŀŦŜΣ ǎǳǇǇƻǊǝǾŜ ŀƴŘ ǉǳŀƭƛǘȅ ǿƻǊƪǇƭŀŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǇŀǝŜƴǘς ŀƴŘ ŦŀƳƛƭȅ-ŎŜƴǘǊŜŘ ŎŀǊŜ ŀƴŘ 
ŎƻƭƭŀōƻǊŀǝǾŜ ǇǊŀŎǝŎŜǎΣ ŀƴŘ ŘŜǾŜƭƻǇ ŀ ƘƛƎƘƭȅ ǎƪƛƭƭŜŘΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ŘƛǾŜǊǎŜ ǿƻǊƪŦƻǊŎŜ ǘƘŀǘ Ƙŀǎ 
ŀ ǎǳŶŎƛŜƴǘ ƴǳƳōŜǊ ŀƴŘ ƳƛȄ ƻŦ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎΦ 
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¶ tbwI! ƳŜǘ ƛǘǎ ǘŀǊƎŜǘ ƻŦ Ŧǳƭƭȅ ƛƳǇƭŜƳŜƴǝƴƎ ŜƭŜƳŜƴǘǎ мΣ нΣ ŀƴŘ о ƻŦ ǘƘŜ {ŀŦŜǘȅ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ ōȅ 
aŀǊŎƘ омΣ нлмрΦ  

 

¶ ! {ŀŦŜǘȅ LƳǇǊƻǾŜƳŜƴǘ !ǎǎŜǎǎƳŜƴǘ ό{L!ύ ǇǊƻŎŜǎǎ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ŦǳǊǘƘŜǊ ƛƴǾŜǎǝƎŀǘŜ ²ƻǊƪŜǊǎ               
/ƻƳǇŜƴǎŀǝƻƴ .ƻŀǊŘ ό²/.ύ ¢ƛƳŜ [ƻǎǎ ƛƴƧǳǊƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘǊŀƴǎŦŜǊǊƛƴƎΣ ƭƛƊƛƴƎΣ ŀƴŘ ǊŜǇƻǎƛǝƻƴƛƴƎ ό¢[wύΦ      
¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ ŜŘǳŎŀǘŜ ƻƴ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ Ǌƻƻǘ ŎŀǳǎŜ ŀƴŀƭȅǎƛǎ ǘƻ ƭƻƻƪ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǇǊŜǾŜƴǘ ǎƛƳƛƭŀǊ 
ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎ ŦǊƻƳ ƻŎŎǳǊǊƛƴƎΦ 

¶ ! wƻƻǘ /ŀǳǎŜ LƴǾŜǎǝƎŀǝƻƴ ǘƻƻƭ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎ ǿŀǎ ŘŜǾŜƭƻǇŜŘΦ 9ŀŎƘ ŀǎǎŜǎǎƳŜƴǘ        
ǇǊƻŘǳŎŜǎ ŀƴ ŀŎǝƻƴ Ǉƭŀƴ ǿƛǘƘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎŀŦŜǘȅ ƻǳǘŎƻƳŜǎΣ ƘŜƭǇƛƴƎ ŦƻǎǘŜǊ ŀ ǇƻǎƛǝǾŜ ǎŀŦŜǘȅ 
ŎǳƭǘǳǊŜΦ 

 

¶ ! {ǳǇŜǊǾƛǎƻǊǎ [ŜŀŘƛƴƎ ¢[w ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ŀǎǎƛǎǘ ǎǳǇŜǊǾƛǎƻǊǎ ƛƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜƛǊ 
ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ƛƴ ǊŜƭŀǝƻƴ ǘƻ ¢[wΦ [ŜŀŘŜǊǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘ ƻŦ ¢[w ƘŜƭǇǎ ŎǊŜŀǘŜ ŀƴŘ 
ǎǳǎǘŀƛƴ ŀ ŎǳƭǘǳǊŜ ƻŦ ǎŀŦŜǘȅ ŀƳƻƴƎ ǘƘŜ ŜƳǇƭƻȅŜŜǎ ǘƘŜȅ ǎǳǇŜǊǾƛǎŜΦ  

 

¶ tǊŀƛǊƛŜ bƻǊǘƘ wI! ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘŜ ƴŜǿ ƛƳƳǳƴƛȊŜ ƻǊ Ƴŀǎƪ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ŀƭƭ {ŀǎƪŀǘŎƘŜǿŀƴ 
ƘŜŀƭǘƘ ŎŀǊŜ ǿƻǊƪŜǊǎΣ ŀǎ ŀƴƴƻǳƴŎŜŘ ōȅ ǘƘŜ ǇǊƻǾƛƴŎŜ ƻƴ Wǳƭȅ фΣ нлмп όaƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ bŜǿǎ wŜƭŜŀǎŜύΦ 
IŜŀƭǘƘ ŎŀǊŜ ǿƻǊƪŜǊǎ ǿŜǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƘƻƻǎŜ ǘƻ ŜƛǘƘŜǊ ōŜ ƛƳƳǳƴƛȊŜŘ ŀƎŀƛƴǎǘ ǎŜŀǎƻƴŀƭ ƛƴƅǳŜƴȊŀ ƻǊ ǿŜŀǊ ŀ 
Ƴŀǎƪ ŘǳǊƛƴƎ ƅǳ ǎŜŀǎƻƴ ǿƘƛƭŜ ŘŜƭƛǾŜǊƛƴƎ ŎŀǊŜ ŀƴŘ ǎŜǊǾƛŎŜ ǘƻ ǇŀǝŜƴǘǎ ƻǊ ōŜƛƴƎ ƛƴ ǇŀǝŜƴǘ ŀƴŘ ŎƭƛŜƴǘ ŎŀǊŜ    
ŀǊŜŀǎΦ .ŜƛƴƎ ƛƳƳǳƴƛȊŜŘ ƻǊ ǿŜŀǊƛƴƎ ŀ Ƴŀǎƪ ƛǎ ŀ ǇǊƻŀŎǝǾŜ ƳŜŀǎǳǊŜ ŦƻǊ ǇŀǝŜƴǘ ŀƴŘ ǎǘŀũ ǎŀŦŜǘȅΣ ŀƴŘ ǿŀǎ ƛƴ 
ŜũŜŎǘ ŦǊƻƳ 5ŜŎŜƳōŜǊ мΣ нлмп ǘƻ !ǇǊƛƭ оΣ нлмрΣ ŀǎ ǊŜŎƻƳƳŜƴŘŜŘ ōȅ ǘƘŜ aŜŘƛŎŀƭ IŜŀƭǘƘ hŶŎŜǊǎ ŦƻǊ ǘƘŜ 
tǊƻǾƛƴŎŜ ƻŦ {ŀǎƪŀǘŎƘŜǿŀƴΦ 

¶ tbwI! ŀŎƘƛŜǾŜŘ ŀƴ ут҈ ƛƴƅǳŜƴȊŀ ƛƳƳǳƴƛȊŀǝƻƴ ǊŀǘŜ ŀƳƻƴƎ ƛǘǎ ŜƳǇƭƻȅŜŜǎΣ ŀ нн ǇŜǊŎŜƴǘŀƎŜ 
Ǉƻƛƴǘ ƛƴŎǊŜŀǎŜ ŦǊƻƳ ǘƘŜ ср҈ ǊŀǘŜ ƻŦ нлмо-мпΦ ¢ƘŜ ут҈ ǎǘŀũ ƛƳƳǳƴƛȊŀǝƻƴ ǊŀǘŜ ƛǎ ǘƘŜ ƘƛƎƘŜǎǘ ŜǾŜǊ 
ŦƻǊ tbwI! ǎǘŀũΦ 

 

¶ tbwI!Ωǎ нлмп-мр ǿƻǊƪ ƻƴ ǊŜŘǳŎƛƴƎ ǎƘƻǳƭŘŜǊ ŀƴŘ ōŀŎƪ ƛƴƧǳǊƛŜǎ ŦƻŎǳǎŜŘ ƻƴ ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ōŀǎŜƭƛƴŜ ƻƴ 
ǿƘƛŎƘ ǘƻ ƳŜŀǎǳǊŜ ŦǳǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘǎΦ 9ũƻǊǘǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾƛƴƎ ǘƘŜ aŀǊŎƘ нлмс ǘŀǊƎŜǘ ǿƛƭƭ ōŜƎƛƴ ƛƴ   
нлмр-мсΦ  

 
 

 tbwI! ²ƻǊƪǇƭŀŎŜ LƴƧǳǊƛŜǎ нлмп-мр 

.ȅ ǘƘŜ bǳƳōŜǊǎ 

§ фп ŜƳǇƭƻȅŜŜǎ ǊŜǇƻǊǘŜŘ ŀ ǿƻǊƪ-ǊŜƭŀǘŜŘ ƛƴƧǳǊȅ ǊŜǎǳƭǝƴƎ ƛƴ ǝƳŜ ƭƻǎǎ ŦǊƻƳ ǿƻǊƪ ŦƻǊ ŘŀȅǎΣ ƳƻƴǘƘǎ  
ƻǊ ǇƻǘŜƴǝŀƭ ǇŜǊƳŀƴŜƴǘ ƛƴƧǳǊȅΦ 

§ млн ŜƳǇƭƻȅŜŜǎ ǊŜǇƻǊǘŜŘ ŀ ǿƻǊƪ-ǊŜƭŀǘŜŘ ƛƴƧǳǊȅ ǊŜǉǳƛǊƛƴƎ ƳŜŘƛŎŀƭ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘǊŜŀǘƳŜƴǘΣ     
ŀƴŘ ǊŜǘǳǊƴŜŘ ǘƻ ǿƻǊƪ ǘƘŜ ƴŜȄǘ ŘŀȅΦ 

§ ппп ŜƳǇƭƻȅŜŜǎ ǊŜǇƻǊǘŜŘ ŀ ǿƻǊƪ-ǊŜƭŀǘŜŘ ƛƴƧǳǊȅ ǊŜǎǳƭǝƴƎ ƛƴ ƴƻ ǝƳŜ ƭƻǎǎ ƻǊ ƳŜŘƛŎŀƭ ŀƛŘ ǊŜǉǳƛǊŜŘΦ 

§ спл ŜƳǇƭƻȅŜŜ ƛƴƧǳǊƛŜǎ ǿŜǊŜ ǊŜǇƻǊǘŜŘ ƛƴ ǘƘŜ нлмп-мр ŬǎŎŀƭ ȅŜŀǊΣ ŜǉǳŀǝƴƎ ǘƻ мΦтр ŜƳǇƭƻȅŜŜ      
ƛƴƧǳǊƛŜǎ ǊŜǇƻǊǘŜŘ ŘŀƛƭȅΦ 

 

.ȅ ǘƘŜ /ŀǳǎŜ - ¢ƻǇ ¢ƘǊŜŜ 

§ мф҈ ƻŦ ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎ ǘƻ ŜƳǇƭƻȅŜŜǎ ǿŜǊŜ ŘǳŜ ǘƻ ŀƎƎǊŜǎǎƛǾŜ ōŜƘŀǾƛƻǳǊκǾƛƻƭŜƴŎŜ ōȅ ǇŀǝŜƴǘǎΦ 

§ му҈ ƻŦ ƛƴƧǳǊƛŜǎ ǘƻ tbwI! ŜƳǇƭƻȅŜŜǎ ǿŜǊŜ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ƛƳǇǊƻǇŜǊƭȅ ǳǎƛƴƎ ƻǊ ŦŀƛƭƛƴƎ ǘƻ ǳǎŜ ¢[wΦ 

§ мс҈ ƻŦ tbwI! ŜƳǇƭƻȅŜŜ ƛƴƧǳǊƛŜǎ ǿŜǊŜ ŘǳŜ ǘƻ ǎƭƛǇǎΣ ǘǊƛǇǎΣ ŀƴŘ ŦŀƭƭǎΦ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     оо                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

aŜŀǎǳǊŜƳŜƴǘ wŜǎǳƭǘǎΥ 

²/. ¢ƛƳŜ [ƻǎǎ /ƭŀƛƳǎ ǇŜǊ млл C¢9ǎΥ 

¶ tbwI! Ƙŀǎ ƳŜǘ ƛǘǎ ǘŀǊƎŜǘ ƻŦ ƛƴŎǊŜƳŜƴǘŀƭƭȅ ǊŜŘǳŎƛƴƎ ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎ ōȅ рл҈ ŀǎ ƻŦ aŀǊŎƘ омΣ нлмрΣ     
ƳŀƪƛƴƎ ŎƻƴǝƴǳŜŘ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ǘƘŜ Ǝƻŀƭ ƻŦ ȊŜǊƻ ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎ ōȅ нлмтΦ ¢ƘŜ ƳŜŀǎǳǊŜ ƻŦ ²/. ¢ƛƳŜ 
[ƻǎǎ /ƭŀƛƳǎ ǇŜǊ млл C¢9ǎ ƛǎ ŀ ǎǘŀƴŘŀǊŘ ǇǊƻǾƛƴŎƛŀƭ ƛƴŘƛŎŀǘƻǊ ƻŦ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ŀŎƘƛŜǾƛƴƎ ŀƴ ƛƴƧǳǊȅ-ŦǊŜŜ 
ǿƻǊƪǇƭŀŎŜΦ 

¶ ¢ƘŜ ƎǊŀǇƘ όōŜƭƻǿύ ǎƘƻǿǎ ǘƘŀǘ ǎƛƴŎŜ нлмл-ммΣ tǊŀƛǊƛŜ bƻǊǘƘ Ƙŀǎ ƛƴŎǊŜƳŜƴǘŀƭƭȅ ƭƻǿŜǊŜŘ ƛǘǎ ƴǳƳōŜǊ ƻŦ ǝƳŜ 
ƭƻǎǎ ²/. ŎƭŀƛƳǎ ǇŜǊ млл C¢9ǎ ŦǊƻƳ тΦст ǘƻ оΦс ōȅ aŀǊŎƘ омΣ нлмрΦ ¢ƘŀǘΩǎ ŀ ŘŜŎƭƛƴŜ ƻŦ пΦлт ǝƳŜ ƭƻǎǎ ŎƭŀƛƳǎ 
ǇŜǊ млл C¢9ǎ ƻǾŜǊ ǘƘŜ ŬǾŜ ȅŜŀǊ ǇŜǊƛƻŘΣ ǊŜǇǊŜǎŜƴǝƴƎ ŀ ро҈ ŘǊƻǇΦ 

¶ Lƴ нлмп-мр ŀƭƻƴŜΣ tbwI!Ωǎ ƴǳƳōŜǊ ƻŦ ǝƳŜ ƭƻǎǎ ²/. ŎƭŀƛƳǎ ǿŜƴǘ ŦǊƻƳ рΦлм ǇŜǊ млл C¢9ǎ ƛƴ нлмо-мпΣ ǘƻ оΦс 
ŦƻǊ нлмп-мрΣ ŀ ŘŜŎƭƛƴŜ ƻŦ мΦпм ŎƭŀƛƳǎ ƻǊ ну҈Φ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

¢ƻǘŀƭ ¢ƛƳŜ [ƻǎǎ /ƭŀƛƳǎΥ 

¶ ¢ƘŜ ƎǊŀǇƘ όōŜƭƻǿύ ƛǎ ŀƴƻǘƘŜǊ ǿŀȅ ƻŦ ƛƭƭǳǎǘǊŀǝƴƎ tbwI!Ωǎ ŎƻƴǝƴǳŜŘ ǎǳŎŎŜǎǎ ƛƴ ƳŜŜǝƴƎ ƛǘǎ Ǝƻŀƭ ƻŦ ǊŜŘǳŎƛƴƎ 
ǿƻǊƪǇƭŀŎŜ ƛƴƧǳǊƛŜǎΦ ¢ƘŜ ƛƭƭǳǎǘǊŀǝƻƴ ǎƘƻǿǎ ǘƘŀǘ ŦƻǊ ǘƘŜ ǎŜŎƻƴŘ ŎƻƴǎŜŎǳǝǾŜ ȅŜŀǊΣ tbwI! ŀŎƘƛŜǾŜŘ ƛǘǎ Ǝƻŀƭ ƻŦ 
ŀ нр҈ ǊŜŘǳŎǝƻƴ ƛƴ ¢ƻǘŀƭ ¢ƛƳŜ [ƻǎǎ /ƭŀƛƳǎΣ ŦǊƻƳ мон ƛƴ нлмо-мпΣ ǘƻ фп ōȅ ǘƘŜ ŜƴŘ ƻŦ нлмп-мрΦ ¢ƘŜ ŘŜŎƭƛƴŜ ƛǎ 
Ƨǳǎǘ ǎƘȅ ƻŦ нф҈Σ ƻƴ ǇŀǊ ǿƛǘƘ ǘƘŜ ŘŜŎƭƛƴŜ ƛƴ ¢ƻǘŀƭ ¢ƛƳŜ [ƻǎǎ /ƭŀƛƳǎ ŦǊƻƳ нлмн-мо ǘƻ нлмо-мпΦ 

 

¶ hǾŜǊŀƭƭΣ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƘŜ ƅǳŎǘǳŀǝƻƴ ƛƴ ǘƻǘŀƭ ƴǳƳōŜǊǎ ȅŜŀǊ ǘƻ ȅŜŀǊ ŘǳŜ ǘƻ ²/. ǇǊƻŎŜǎǎŜǎΣ tbwI! 
Ƙŀǎ ŀŎƘƛŜǾŜŘ ŀ по҈ ŘǊƻǇ ƛƴ ¢ƻǘŀƭ ¢ƛƳŜ [ƻǎǎ /ƭŀƛƳǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ǘǿƻ ȅŜŀǊǎΦ 

 

 

 

 

 

 

 

{ƻǳǊŎŜΥ  aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ .ǊŀƴŎƘΣ ŀƴŘ {ŀǎƪŀǘŎƘŜǿŀƴ ²/. 

{ƻǳǊŎŜΥ  aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ .ǊŀƴŎƘΣ ŀƴŘ {ŀǎƪŀǘŎƘŜǿŀƴ ²/. 
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IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     оп                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

²ŀƎŜ-5ǊƛǾŜƴ tǊŜƳƛǳƳ IƻǳǊǎ ǇŜǊ tŀƛŘ C¢9Υ 

¶ ¢Ƙƛǎ ƳŜŀǎǳǊŜ ŀƭǎƻ ǎǇŜŀƪǎ ǘƻ tbwI!Ωǎ ŜũƻǊǘǎ ǘƻ ƛƳǇǊƻǾŜ ǿƻǊƪǇƭŀŎŜ ǎŀŦŜǘȅ ǘƻ ǊŜŘǳŎŜ ǿŀƎŜ-ŘǊƛǾŜƴ ǇǊŜƳƛǳƳ 
ŀƴŘ ƛƴƧǳǊȅ ŎƻǎǘǎΦ ²ŀƎŜ-ŘǊƛǾŜƴ ǇǊŜƳƛǳƳ ό²5tύ ƘƻǳǊǎ ƛƴŎƭǳŘŜ ƻǾŜǊǝƳŜ ŀƴŘ ƻǘƘŜǊ ǇǊŜƳƛǳƳ ƘƻǳǊǎΦ 

¶ !ǎ ǘƘŜ ƎǊŀǇƘ όōŜƭƻǿύ ǎƘƻǿǎΣ tǊŀƛǊƛŜ bƻǊǘƘ ŎƻƴǝƴǳŜǎ ǘƻ ǎŜŜ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ²5t ƘƻǳǊǎ ǇŜǊ 
ǇŀƛŘ C¢9Φ Lƴ нлмп-мрΣ ǘƘŜ wI!Ωǎ ²5t ƘƻǳǊǎ ǘƻǘŀƭƭŜŘ отΦуо ǇŜǊ ŜƳǇƭƻȅŜŜΣ Řƻǿƴ ŦǊƻƳ оуΦмс ǘƘŜ ȅŜŀǊ ǇǊƛƻǊΦ 
tǊŀƛǊƛŜ bƻǊǘƘΩǎ ǊŀǘŜ ǊŜƳŀƛƴǎ ōŜƭƻǿ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƴǳƳōŜǊ ǿƘƛŎƘ ǊƻǎŜ ōȅ оΦпп ƘƻǳǊǎ ǇŜǊ ǇŀƛŘ C¢9 ƛƴ ǘƘŜ Ǉŀǎǘ 
ȅŜŀǊΣ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ уΦр҈ ƻǾŜǊ нлмо-мпΦ 

¶ tƭŜŀǎŜ bƻǘŜΥ     
¢ƘŜ Řŀǘŀ ŘƻŜǎ ƴƻǘ  
ƛƴŎƭǳŘŜ ǘƘŜ ǎƳŀƭƭ 
ƴǳƳōŜǊ ƻŦ tbwI! 
ŜƳǇƭƻȅŜŜǎ ǿƘƻ 
ŀǊŜ ƴƻǘ ŎŀǇǘǳǊŜŘ 
ƛƴ ǘƘŜ оǎIŜŀƭǘƘ 
ǇŀȅǊƻƭƭ ǎȅǎǘŜƳΦ 
¢ƘŜǎŜ ƛƴŘƛǾƛŘǳŀƭǎ 
ŀǊŜ tbwI!       
ŜƳǇƭƻȅŜŜǎ ƻƴ ǘƘŜ 
!ƭōŜǊǘŀ ǎƛŘŜ ƻŦ 
[ƭƻȅŘƳƛƴǎǘŜǊ ŀƴŘ 
ŀǊŜ ƻƴ ŀ ǎŜǇŀǊŀǘŜ 
ǇŀȅǊƻƭƭ ǎȅǎǘŜƳΦ 

 

 
{ƛŎƪ ¢ƛƳŜ IƻǳǊǎ ǇŜǊ tŀƛŘ C¢9Υ 

¶ [ƛƪŜ ²/. ¢ƛƳŜ [ƻǎǎ /ƭŀƛƳǎ ŀƴŘ ²ŀƎŜ-5ǊƛǾŜƴ tǊŜƳƛǳƳ IƻǳǊǎΣ ǘƘŜ ƳŜŀǎǳǊŜ ƻŦ {ƛŎƪ ¢ƛƳŜ IƻǳǊǎ ǇŜǊ tŀƛŘ C¢9 
ǊŜƅŜŎǘǎ tǊŀƛǊƛŜ bƻǊǘƘΩǎ ŜũƻǊǘǎ ǘƻǿŀǊŘ ŀ ǎŀŦŜΣ ƘŜŀƭǘƘȅ ǿƻǊƪǇƭŀŎŜ ŀƴŘ ǿƻǊƪŦƻǊŎŜΦ 

¶ wŜƎǳƭŀǊ ŀǧŜƴŘŀƴŎŜ ŀǘ ǿƻǊƪ ƛǎ ŎǊǳŎƛŀƭ ǘƻ ǘƘŜ ŜũŜŎǝǾŜ ƻǇŜǊŀǝƻƴ ƻŦ ŀƴȅ ƻǊƎŀƴƛȊŀǝƻƴΦ tbwI!Ωǎ !ǧŜƴŘŀƴŎŜ 
{ǳǇǇƻǊǘ tǊƻƎǊŀƳ ǿŀǎ ǊŜǾƛǎŜŘ ŀƴŘ ǊƻƭƭŜŘ ƻǳǘ ƛƴ hŎǘƻōŜǊ нлмп ŀƴŘ ƛǎ ŀ ƴƻƴ-ŘƛǎŎƛǇƭƛƴŀǊȅ ǎȅǎǘŜƳ ƻŦ ƳƻƴƛǘƻǊƛƴƎ 
ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƴƎ ǘƘŜ ǳǎŜ ƻŦ ǎƛŎƪ ǝƳŜ ǘƻ ŜƳǇƭƻȅŜŜǎΦ 

¶ ¢ƘŜ ƎǊŀǇƘ όǊƛƎƘǘύ ƛƭƭǳǎǘǊŀǘŜǎ 
ǘƘŀǘ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ 
IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŀŎƘƛŜǾŜŘ 
ŎƻƴǎƛŘŜǊŀōƭŜ ǎǳŎŎŜǎǎ ƛƴ нлмп-
мр ǊŜŘǳŎƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ 
ǎƛŎƪ ǝƳŜ ƘƻǳǊǎ ǳǎŜŘ ǇŜǊ ǇŀƛŘ 
C¢9Φ ¢ƘŜ ŘŜŎƭƛƴŜ ǿŀǎ млΦом 
ƘƻǳǊǎ ǇŜǊ ǇŀƛŘ C¢9Σ ƻǊ моΦр҈Σ 
ŦǊƻƳ ǘƘŜ ƭŜǾŜƭ ƻŦ нлмо-мпΦ 

¶ !ǎ ŀ ǿƘƻƭŜΣ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ 
ƘŜŀƭǘƘ ǎȅǎǘŜƳ ǎŀǿ ŀƴ ƛƴŎǊŜŀǎŜ 
ƛƴ ǎƛŎƪ ǝƳŜ ƘƻǳǊǎ ǇŜǊ ǇŀƛŘ 
C¢9Σ ŦǊƻƳ туΦф ƛƴ нлмо-мпΣ ǘƻ 
тфΦус ƛƴ нлмп-мрΦ ¢ƘŀǘΩǎ ŀƴ          
ƛƴŎǊŜŀǎŜ ƻŦ ƴŜŀǊƭȅ ŀƴ ƘƻǳǊ 
ȅŜŀǊ ƻǾŜǊ ȅŜŀǊΣ  ƻǊ мΦн҈Φ {ƻǳǊŎŜΥ  aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ .ǊŀƴŎƘ 

Sick Time Hours per Paid FTE - PNHR and SK
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Wage-Driven Premium Hours per paid FTE - PNHR and SK
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{ƻǳǊŎŜΥ  aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ tŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ .ǊŀƴŎƘ 



 

IŜŀƭǘƘȅ tŜƻǇƭŜΦ IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎΦ                                                                     ор                                                                        tbwI! !ƴƴǳŀƭ wŜǇƻǊǘ нлмп-нлмр 

tbwI! IƻǎƘƛƴ 
5ŜǾŜƭƻǇƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ ƛƴǾƻƭǾŜƳŜƴǘ 
 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΩǎ Ǝƻŀƭ ƛǎ ǘƘŀǘ ƻǳǊ ǇŀǝŜƴǘǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǿƛƭƭ ōŜ ƘƛƎƘƭȅ ǎŀǝǎŬŜŘ ǿƛǘƘ ǘƘŜ 
ŎŀǊŜ ǘƘŜȅ ǊŜŎŜƛǾŜ ŦǊƻƳ ǳǎΦ ¢Ƙƛǎ ǊŜǉǳƛǊŜǎ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ƛƴǾƻƭǾŜƳŜƴǘ ŦǊƻƳ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎΦ wŜǎǳƭǘǎ ŦǊƻƳ tǊŀƛǊƛŜ 
bƻǊǘƘΩǎ нлмн-мо ƻǊƎŀƴƛȊŀǝƻƴŀƭ ŎǳƭǘǳǊŜ ǎŎŀƴ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ǘƘŜ wI! ƴŜŜŘǎ ǘƻ ǎƘƛƊ ǘƻǿŀǊŘ ƛƴŎǊŜŀǎŜŘ                   
ŎƻƭƭŀōƻǊŀǝƻƴ ŀƴŘ ŎǊŜŀǝǾƛǘȅΦ 
 
±ƛǎǳŀƭ Řŀƛƭȅ ƳŀƴŀƎŜƳŜƴǘ ό±5aύ ƛǎ ŀ ǘƻƻƭ ǘƘŀǘ ǿƛƭƭ ŀǎǎƛǎǘ ǿƛǘƘ ŜƴƎŀƎƛƴƎ ǎǘŀũ ŀƴŘ ǇƘȅǎƛŎƛŀƴǎ ōȅ ƛƳǇǊƻǾƛƴƎ      
ŎƻƳƳǳƴƛŎŀǝƻƴ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅΣ ƛƴǾƻƭǾƛƴƎ ŀƭƭ ǘŜŀƳ ƳŜƳōŜǊǎ ƛƴ ǇǊƻōƭŜƳ ƛŘŜƴǝŬŎŀǝƻƴ ŀƴŘ ǎƻƭǾƛƴƎΣ ŀƴŘ     
ǎǳǇǇƻǊǝƴƎ ƛƳǇǊƻǾŜƳŜƴǘ ǿƻǊƪΦ 
 
¢ƘŜ ǘŀǊƎŜǘ ǎŜǘ ōȅ tǊŀƛǊƛŜ bƻǊǘƘ ǿŀǎ ǘƘŀǘ ōȅ aŀǊŎƘ омΣ нлмр ŀƭƭ ƳŀƴŀƎŜǊǎΣ ŘƛǊŜŎǘƻǊǎΣ ŀƴŘ ǾƛŎŜ ǇǊŜǎƛŘŜƴǘǎ ǿƛƭƭ ǳǎŜ 
Ǿƛǎǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀǘ ŀ ƳƛƴƛƳǳƳ {ǘŀƎŜ о ƭŜǾŜƭ όƎƻƻŘύΣ ǳǎƛƴƎ {ŀǎƪŀǘƻƻƴ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΩǎ ǎƛȄ-ǎǘŀƎŜ 
ǎŎƻǊƛƴƎ ǘƻƻƭΦ 
 
YŜȅ !Ŏǝƻƴǎ ϧ wŜǎǳƭǘǎΥ 

¶ tbwI! ŎƻƴŘǳŎǘŜŘ ǘƘǊŜŜ wŜƎƛƻƴ-ǿƛŘŜ ŀǳŘƛǘǎ ƛƴ нлмп-мр ǘƻ ŀǎŎŜǊǘŀƛƴ ǘƘŜ ǳǎŀƎŜ ƭŜǾŜƭ ƻŦ Ǿƛǎǳŀƭ ƳŀƴŀƎŜƳŜƴǘΦ 
¢ƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ƳŀƴŀƎŜǊǎΣ ŘƛǊŜŎǘƻǊǎΣ ŀƴŘ ±tǎ ǳǎƛƴƎ Ǿƛǎǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŀǘ ŀ ƳƛƴƛƳǳƳ ǎǘŀƎŜ о ƭŜǾŜƭ     
ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ п҈ ƛƴ {ŜǇǘŜƳōŜǊ нлмп ǘƻ рс҈ ōȅ aŀǊŎƘ омΣ нлмрΦ 

 
¶ aƻǊŜ ǘƘŀƴ мрл ǇŜƻǇƭŜ ǘƻƻƪ ǇŀǊǘ ƛƴ Ǿƛǎǳŀƭ ƳŀƴŀƎŜƳŜƴǘ ŎƻŀŎƘƛƴƎ ǎŜǎǎƛƻƴǎ ƛƴ нлмп-мрΦ 

 
 
 

tbwI! ±ƛǎ²ŀƭƭǎ ƛƴ !Ŏǝƻƴ 
 

 
 

.ŜǧŜǊ ¢ŜŀƳǎ όŎƻƴǝƴǳŜŘύ 

.ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ IƻǎǇƛǘŀƭ 

IŜŀƭǘƘ wŜŎƻǊŘǎ 5ŜǇŀǊǘƳŜƴǘ 

±ƛǎ²ŀƭƭ 
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{ǘΦ ²ŀƭōǳǊƎ 

IŜŀƭǘƘ /ƻƳǇƭŜȄ 

±ƛǎ²ŀƭƭ 

 

[ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ  

±ƛǎ²ŀƭƭ 

 

 

±ƛŜǿ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭΩǎ ¢ƻǿƴ Iŀƭƭ 

tǊŜǎŜƴǘŀǝƻƴ ƘƛƎƘƭƛƎƘǝƴƎ ƛƳǇǊƻǾŜƳŜƴǘǎ   

ŀƴŘ ǎǳŎŎŜǎǎŜǎ ŦƻǊ нлмпκнлмр 

ƘǧǇΥκκǇǊŜȊƛΦŎƻƳκǊлƴȄƧƻƛŎǘƭǘƴκΚ
ǳǘƳψŎŀƳǇŀƛƎƴҐǎƘŀǊŜϧǳǘƳψƳŜŘƛǳƳҐŎƻǇȅ 

http://prezi.com/r0nxjoictltn/?utm_campaign=share&utm_medium=copy
http://prezi.com/r0nxjoictltn/?utm_campaign=share&utm_medium=copy
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aŀƴŀƎŜƳŜƴǘ wŜǇƻǊǘ 
 

aŀȅ нтΣ нлмр 

 

tw!LwL9 bhw¢I w9DLhb![ I9![¢I !¦¢IhwL¢¸  
w9thw¢ hC a!b!D9a9b¢ 
 
 
¢ƘŜ ŀŎŎƻƳǇŀƴȅƛƴƎ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀǊŜ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ tǊŀƛǊƛŜ 
bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅΦ ¢ƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ ǇǊŜǇŀǊŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ŀƴŀŘƛŀƴ 
ǇǳōƭƛŎ ǎŜŎǘƻǊ ŀŎŎƻǳƴǝƴƎ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ ƴƻǘ-ŦƻǊ-ǇǊƻŬǘ ƻǊƎŀƴƛȊŀǝƻƴǎ ŀƴŘ ǘƘŜ CƛƴŀƴŎƛŀƭ wŜǇƻǊǝƴƎ 
DǳƛŘŜ ƛǎǎǳŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΣ ŀƴŘ ƻŦ ƴŜŎŜǎǎƛǘȅ ƛƴŎƭǳŘŜǎ ŀƳƻǳƴǘǎ ōŀǎŜŘ ƻƴ ŜǎǝƳŀǘŜǎ ŀƴŘ ƧǳŘƎƳŜƴǘǎΦ 
¢ƘŜ ŬƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǝƻƴ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ 
 
Lƴ нлмоΣ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŎƻƳƳŜƴŎŜŘ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘ ǎǇŜƴŘƛƴƎ ǳƴŘŜǊ ƴŜǿƭȅ ŜǎǘŀōƭƛǎƘŜŘ ǎƘŀǊŜŘ ƻǿƴŜǊǎƘƛǇ         
ŀǊǊŀƴƎŜƳŜƴǘǎ ǿƛǘƘ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ Ƙŀǎ ŦƻƭƭƻǿŜŘ ǘƘŜ ƧǳŘƎƳŜƴǘ ŀƴŘ ŘƛǊŜŎǝƻƴ ƻŦ ǘƘŜ     
aƛƴƛǎǘǊȅ ƛƴ ŀŎŎƻǳƴǝƴƎ ŦƻǊ ƛǘǎ ŀǎǎŜǘ ƘŜƭŘ ǳƴŘŜǊ ǘƘƛǎ ŀǊǊŀƴƎŜƳŜƴǘ ƻƴ ŀƴ ŀǇǇƻǊǝƻƴŜŘ ƴŜǘ ōŀǎƛǎΦ 
 
aŀƴŀƎŜƳŜƴǘ Ƴŀƛƴǘŀƛƴǎ ŀǇǇǊƻǇǊƛŀǘŜ ǎȅǎǘŜƳǎ ƻŦ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΣ ƛƴŎƭǳŘƛƴƎ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΣ ǿƘƛŎƘ   
ǇǊƻǾƛŘŜ ǊŜŀǎƻƴŀōƭŜ ŀǎǎǳǊŀƴŎŜ ǘƘŀǘ ǘƘŜ wŜƎƛƻƴΩǎ ŀǎǎŜǘǎ ŀǊŜ ǎŀŦŜƎǳŀǊŘŜŘ ŀƴŘ ǘƘŜ ŬƴŀƴŎƛŀƭ ǊŜŎƻǊŘǎ ŀǊŜ ǊŜƭŜǾŀƴǘ 
ŀƴŘ ǊŜƭƛŀōƭŜΦ 
 
¢ƘŜ !ǳǘƘƻǊƛǘȅ ŘŜƭŜƎŀǘŜǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǊŜǾƛŜǿƛƴƎ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ƻǾŜǊǎŜŜƛƴƎ aŀƴŀƎŜƳŜƴǘΩǎ 
ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ŬƴŀƴŎƛŀƭ ǊŜǇƻǊǝƴƎ ǘƻ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǧŜŜΦ ¢ƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǧŜŜ ƳŜŜǘǎ ǿƛǘƘ ǘƘŜ            
!ǳǘƘƻǊƛǘȅΣ aŀƴŀƎŜƳŜƴǘ ŀƴŘ ǘƘŜ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘƻǊǎ ǘƻ ŘƛǎŎǳǎǎ ŀƴŘ ǊŜǾƛŜǿ ŬƴŀƴŎƛŀƭ ƳŀǧŜǊǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘǎ ǘƘŜ 
ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŦƻǊ ŀǇǇǊƻǾŀƭΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅ ŀǇǇǊƻǾŜǎ ǘƘŜ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ŀƴŘΣ ǿƛǘƘ ǘƘŜ  
ǊŜŎƻƳƳŜƴŘŀǝƻƴ ƻŦ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǧŜŜΣ ŀǇǇǊƻǾŜǎ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ 
 
¢ƘŜ ŀǇǇƻƛƴǘŜŘ ŀǳŘƛǘƻǊΣ /ŀƳŜǊƻƴ hŘƛǎƘŀǿ [ŀ /ƻŎƪΣ /ƘŀǊǘŜǊŜŘ tǊƻŦŜǎǎƛƻƴŀƭ !ŎŎƻǳƴǘŀƴǘǎΣ ŎƻƴŘǳŎǘǎ ŀƴ             
ƛƴŘŜǇŜƴŘŜƴǘ ŀǳŘƛǘ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ Ƙŀǎ Ŧǳƭƭ ŀƴŘ ƻǇŜƴ ŀŎŎŜǎǎ ǘƻ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǧŜŜΦ  ¢ƘŜ  
ŀǳŘƛǘƻǊΩǎ ǊŜǇƻǊǘ ŜȄǇǊŜǎǎŜǎ ŀƴ ƻǇƛƴƛƻƴ ƻƴ ǘƘŜ ŦŀƛǊƴŜǎǎ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǇǊŜǇŀǊŜŘ ōȅ aŀƴŀƎŜƳŜƴǘΦ  
 
 
 
 
 
 
 
 
5ŀǾƛŘ Cŀƴ        wƘƻƴŘŀ 5ŜǊƪŀǘȊ 
/ƘƛŜŦ 9ȄŜŎǳǝǾŜ hŶŎŜǊ       /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŶŎŜǊ 
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CƛƴŀƴŎƛŀƭ hǾŜǊǾƛŜǿ нлмп-мр 
 

¢ƘŜ нлмп-мр ŬƴŀƴŎƛŀƭ ȅŜŀǊ ǿŀǎ ŀƴƻǘƘŜǊ ŎƘŀƭƭŜƴƎƛƴƎ ƻƴŜ ŀǎ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŎƻƴǝƴǳŜŘ 
ǘƻ ōŜƴŘ ǘƘŜ Ŏƻǎǘ ŎǳǊǾŜ ǿƛǘƘƛƴ ǘƘŜ {ŀǎƪŀǘŎƘŜǿŀƴ IŜŀƭǘƘŎŀǊŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΦ 
 
hƴ aŀȅ нуΣ нлмпΣ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŀǇǇǊƻǾŜŘ ŀ ōŀƭŀƴŎŜŘ hǇŜǊŀǝƴƎ .ǳŘƎŜǘ ƻŦ Ϸнтр    
Ƴƛƭƭƛƻƴ ƛƴ ǊŜǾŜƴǳŜǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ǘƘŜ нлмп-мр ŬǎŎŀƭ ȅŜŀǊΦ ¢ƘŜ ōǳŘƎŜǘ ŦƻŎǳǎŜŘ ƻƴ ŦƻǳǊ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎ 
ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǇǊƻǾƛƴŎƛŀƭ ǇǊƛƻǊƛǝŜǎ ƻŦ .ŜǧŜǊ /ŀǊŜΣ .ŜǧŜǊ IŜŀƭǘƘΣ .ŜǧŜǊ ±ŀƭǳŜΣ ŀƴŘ .ŜǧŜǊ ¢ŜŀƳǎΦ 
 
¢ƘŜ tbwI! .ƻŀǊŘ ŀǇǇǊƻǾŜŘ ϷоΦо Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜ /ŀǇƛǘŀƭ 9ǉǳƛǇƳŜƴǘ ŀƴŘ LƴŦƻǊƳŀǝƻƴ ¢ŜŎƘƴƻƭƻƎȅ ōǳŘƎŜǘΣ ŀǎ ǿŜƭƭ 
ŀǎ Ϸс Ƴƛƭƭƛƻƴ ƛƴ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ǳƴŘŜǊ ǘƘŜ wI!Ωǎ /ŀǇƛǘŀƭ aŀƴŀƎŜƳŜƴǘ tƭŀƴΦ /ŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ǎǳǇǇƻǊǘŜŘ ǘƘŜ 
ŘŜƭƛǾŜǊȅ ƻŦ ŎƭƛƴƛŎŀƭ ǇǊƻƎǊŀƳǎ ǘƘǊƻǳƎƘ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ǾŀǊƛƻǳǎ ŜǉǳƛǇƳŜƴǘ ǿƛǘƘƛƴ ƘƻǎǇƛǘŀƭǎ ŀƴŘ ƻǘƘŜǊ ƘŜŀƭǘƘ ŎŀǊŜ 
ŦŀŎƛƭƛǝŜǎ ŀŎǊƻǎǎ ǘƘŜ wŜƎƛƻƴΦ YŜȅ ŎŀǇƛǘŀƭ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƧŜŎǘǎ ŦƻǊ нлмп-мр ƛƴŎƭǳŘŜŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ tǊƛƳŀǊȅ 
IŜŀƭǘƘ /ŜƴǘǊŜ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΣ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǘƘƛǊŘ ƻǇŜǊŀǝƴƎ ǊƻƻƳ ŀǘ [ƭƻȅŘƳƛƴǎǘŜǊ IƻǎǇƛǘŀƭ ό[IύΣ ŀƴŘ     
ǳǇƎǊŀŘƛƴƎ ƻŦ ǘƘŜ aŀǘŜǊƴƛǘȅκbǳǊǎŜǊȅ ¦ƴƛǘ ŀǘ [IΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ǘƘŜ ŎƻƻƭƛƴƎ ǘƻǿŜǊ ǿŀǎ ǘƻ ōŜ    
ŎƻƳǇƭŜǘŜŘ ŀǘ .ŀǧƭŜŦƻǊŘǎ ¦ƴƛƻƴ IƻǎǇƛǘŀƭΦ bŜŎŜǎǎŀǊȅ ǊƻƻŦ ǊŜǇƭŀŎŜƳŜƴǘǎ ƻǾŜǊ ǘƘŜ ŀǎǎƛǎǘŜŘ ƭƛǾƛƴƎ ǿƛƴƎ ƻŦ       
bƻǊǘƘƭŀƴŘ tƛƻƴŜŜǊǎ [ƻŘƎŜ ƛƴ aŜŀŘƻǿ [ŀƪŜ ǿŜǊŜ ŀƭǎƻ ǘƻ ōŜ ǳƴŘŜǊǘŀƪŜƴΦ 
 
tƭŀƴƴƛƴƎ ŎƻƴǝƴǳŜŘ ǘƻǿŀǊŘ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ ƴŜǿ {ŀǎƪŀǘŎƘŜǿŀƴ IƻǎǇƛǘŀƭ bƻǊǘƘ .ŀǧƭŜŦƻǊŘ ŀƴŘ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ 
bƻǊǘƘƭŀƴŘ tƛƻƴŜŜǊǎ [ƻŘƎŜ ƛƴ aŜŀŘƻǿ [ŀƪŜΦ 
 
¢ƻǘŀƭ ŀŎǘǳŀƭ ǊŜǎǳƭǘǎ ŦƻǊ нлмп-мр ŬǎŎŀƭ ȅŜŀǊ ǊŜǎǳƭǘŜŘ ƛƴ ŀƴ ƻǇŜǊŀǝƻƴŀƭ ǎǳǊǇƭǳǎ ƻŦ ϷпΣмлуΣстоΣ ōŜŦƻǊŜ ƴƻƴ-
ŘƛǎŎǊŜǝƻƴŀǊȅ ƛƴǘŜǊŦǳƴŘ ǘǊŀƴǎŦŜǊǎΦ ¢ƘŜ wI! ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ƳŀƪŜ ƴƻƴ-ŘƛǎŎǊŜǝƻƴŀǊȅ ǘǊŀƴǎŦŜǊǎ ŦǊƻƳ ǘƘŜ ƻǇŜǊŀǝƴƎ 
ŦǳƴŘ ǘƻ ǘƘŜ ŎŀǇƛǘŀƭ ŦǳƴŘ ŦƻǊ ƳƻǊǘƎŀƎŜ ǇǊƛƴŎƛǇƭŜ ǇŀȅƳŜƴǘǎΦ ¢ƘŜ ǊŜƳŀƛƴƛƴƎ ǘǊŀƴǎŦŜǊǎ ōŜǘǿŜŜƴ ǘƘŜ ƻǇŜǊŀǝƴƎ ŦǳƴŘ 
ŀƴŘ ǘƘŜ ŎŀǇƛǘŀƭ ŦǳƴŘ ŀǊŜ ŦƻǊ ŎŀǇƛǘŀƭ ŀǎǎŜǘ ǇǳǊŎƘŀǎŜǎΦ Lƴ нлмп-мрΣ ϷпΣнунΣплп ǿŀǎ ǘǊŀƴǎŦŜǊǊŜŘ ŦǊƻƳ ǘƘŜ ƻǇŜǊŀǝƴƎ 
ŦǳƴŘ ǘƻ ǘƘŜ ŎŀǇƛǘŀƭ ŦǳƴŘΦ ¢Ƙƛǎ ǊŜǎǳƭǘŜŘ ƛƴ ŀƴ ŀŎŎǳƳǳƭŀǘŜŘ ƻǇŜǊŀǝƴƎ ŘŜŬŎƛǘ ƻŦ ϷмрΦн Ƴƛƭƭƛƻƴ ŀƴŘ ŀŎŎǳƳǳƭŀǘŜŘ 
ŎŀǇƛǘŀƭ ŦǳƴŘ Ŝǉǳƛǘȅ ƻŦ ϷстΦт ƳƛƭƭƛƻƴΦ 
 
 
9ȄǇŜƴŘƛǘǳǊŜǎ 
 
hǇŜǊŀǝƴƎ CǳƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ нлмп-мр ǘƻǘŀƭŜŘ ϷнтоΣрусΣофуΣ ǿƘƛŎƘ ǊŜǎǳƭǘŜŘ ƛƴ ǘƻǘŀƭ ŜȄǇŜƴǎŜǎ ōŜƛƴƎ ǳƴŘŜǊ 
ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ȅŜŀǊ ōȅ ϷрфмΣтлрΣ ƻǊ лΦнн҈ ƭŜǎǎ ǘƘŀƴ ōǳŘƎŜǘΦ ¢Ƙƛǎ ǾŀǊƛŀƴŎŜ ƛǎ Ƴŀƛƴƭȅ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǾŀŎŀƴŎƛŜǎ ƛƴ 
ǘƘŜ ǎȅǎǘŜƳΣ ŀǎ ǿŜƭƭ ŀǎ ƛƳǇǊƻǾŜƳŜƴǘǎ ǊŜŎƻƎƴƛȊŜŘ ƛƴ ƻǳǊ ŀǧŜƴŘŀƴŎŜ ƳŀƴŀƎŜƳŜƴǘΦ    
 
! ōǳŘƎŜǘ ǾŀǊƛŀƴŎŜ ǘƘǊŜǎƘƻƭŘ ƻŦ ϷмрΣллл ƻǊ р҈ ƛǎ ǳǎŜŘ ǘƻ ƛŘŜƴǝŦȅ ǎƛƎƴƛŬŎŀƴǘ ǾŀǊƛŀƴŎŜǎ ŦƻǊ ǊŜǇƻǊǝƴƎ ǇǳǊǇƻǎŜǎΦ 
¦ǎƛƴƎ ǘƘŜǎŜ ŎǊƛǘŜǊƛŀΣ ǘƘŜ Ƴƻǎǘ ǎƛƎƴƛŬŎŀƴǘ ǾŀǊƛŀƴŎŜ ƛƴ нлмп-мр ƻŎŎǳǊǊŜŘ ƛƴ ǘƘŜ !ŎǳǘŜ /ŀǊŜ tǊƻƎǊŀƳΦ ¢ƘŜ !ŎǳǘŜ 
/ŀǊŜ tǊƻƎǊŀƳ ǾŀǊƛŀƴŎŜǎ ǿŜǊŜ ŘǳŜ Ƴŀƛƴƭȅ ǘƻ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǿƻǊƪƭƻŀŘ ƛǎǎǳŜǎΦ aŀƴŀƎƛƴƎ ǎǘŀũ ǾŀŎŀƴŎƛŜǎ ǿƘƛƭŜ 
ŜȄǇŀƴŘƛƴƎ ŎŀǇŀŎƛǘȅ ƛƴ ƻǳǊ hǇŜǊŀǝƴƎ wƻƻƳ ǘƘŜŀǘǊŜǎ ǊŜǎǳƭǘŜŘ ƛƴ ƻǾŜǊǝƳŜ ŀƴŘ ƛƴŎǊŜŀǎŜŘ ǎǳǇǇƭȅ Ŏƻǎǘǎ ƛƴ ōƻǘƘ ƻŦ 
ƻǳǊ wŜƎƛƻƴŀƭ ƘƻǎǇƛǘŀƭǎΦ !ǎ ǿŜƭƭΣ ǘƻ ƻũǎŜǘ ƻǳǊ ƴǳǊǎƛƴƎ ǾŀŎŀƴŎƛŜǎΣ tbwI! ƘŀŘ ǘƻ ǇǊƻŎǳǊŜ ŎƻƴǘǊŀŎǘŜŘ ƴǳǊǎƛƴƎ ǎŜǊπ
ǾƛŎŜǎ ƛƴ ǎƻƳŜ ŀǊŜŀǎ ǘƻ ƳŜŜǘ ŀŎǳǘŜ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ŘŜƳŀƴŘΦ 
 
5ǳǊƛƴƎ ǘƘŜ ȅŜŀǊΣ ǘƘŜ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŎƻƴǝƴǳŜŘ ǘƻ ƳƻƴƛǘƻǊ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ ǊŜŘǳŎǝƻƴ ƻŦ ƻǳǊ ǎƛŎƪ ǝƳŜ 
ǳǎŀƎŜ ŀƴŘ ǿŀƎŜ-ŘǊƛǾŜƴ ǇǊŜƳƛǳƳǎΦ Lƴ нлмп-мрΣ tǊŀƛǊƛŜ bƻǊǘƘΩǎ ǘƻǘŀƭ ǎƛŎƪ ǝƳŜ Ŏƻǎǘǎ ŘŜŎǊŜŀǎŜŘ уΦмт҈ ƻǾŜǊ нлмо-
мп ŀƴŘ ǘƻǘŀƭ ƻǾŜǊǝƳŜ Ŏƻǎǘǎ ŘŜŎǊŜŀǎŜŘ лΦун҈ ƻǾŜǊ нлмо-мпΦ !ƭƭ ǎƛŎƪ ǝƳŜ ŀƴŘ ƻǾŜǊǝƳŜ Ŏƻǎǘǎ ƛƴŎǳǊǊŜŘ ŘǳǊƛƴƎ ǘƘŜ 
ȅŜŀǊ ŘƛǊŜŎǘƭȅ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ƻǾŜǊŀƭƭ ŜȄǇŜƴŘƛǘǳǊŜ ǾŀǊƛŀƴŎŜΦ 
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hǇŜǊŀǝƴƎ ŦǳƴŘƛƴƎ ǇǊƻǾƛŘŜŘ ǘƻ IŜŀƭǘƘ /ŀǊŜ hǊƎŀƴƛȊŀǝƻƴǎ όI/hǎύ ŀƴŘ ƻǘƘŜǊ ǘƘƛǊŘ ǇŀǊǝŜǎ ƛƴ нлмп-мр ƛǎ ŀǎ Ŧƻƭƭƻǿǎ 
όwŜŦŜǊ ǘƻ bƻǘŜ фō ƛƴ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭύΥ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

/ŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ Ŏƻƴǎƛǎǘ ƻŦ ŀƳƻǊǝȊŀǝƻƴ ƻŦ ϷуΦн Ƴƛƭƭƛƻƴ ŀƴŘ ƳƻǊǘƎŀƎŜ ƛƴǘŜǊŜǎǘ ƻŦ ϷнфуΣфлсΦ 
 
/ŀǇƛǘŀƭ ŀŎǉǳƛǎƛǝƻƴǎ ŘǳǊƛƴƎ нлмп-мр ǘƻǘŀƭŜŘ ϷтΦф ƳƛƭƭƛƻƴΣ ƻŦ ǿƘƛŎƘ ϷрΦф Ƴƛƭƭƛƻƴ ǿŜǊŜ ŦƻǊ ōǳƛƭŘƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ŀƴŘ Ϸн Ƴƛƭƭƛƻƴ ǿŜǊŜ ŦƻǊ ŜǉǳƛǇƳŜƴǘΦ 
 

Ambulance Providers:

WPD Ambulance Lloydminster 503,767$             

WPD Ambulance 2,116,049$         

Marshall's Ambulance Care Ltd. 873,878$             

Health Care Organizations:

Canadian Mental Health Association 

(SK Division) Inc. 275,384$             

Edwards Society Inc. 436,410$             

Libbie Young Centre Inc. 503,745$             

Portage Vocational Society Inc. 30,700$               

Walter A. "Slim" Thorpe Centre Inc. 557,573$             

Long-Term Care/Assisted Living:

Points West Living Lloydminster Inc. 2,365,429$         

Societe Joseph Breton Inc. (Villa Pascal) 2,837,389$         
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wŜǾŜƴǳŜǎ 

hǇŜǊŀǝƴƎ CǳƴŘ ǊŜǾŜƴǳŜǎ ŦƻǊ нлмп-мр ǘƻǘŀƭŜŘ 
ϷнттΣсфрΣлтмΣ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ϷнΣсосΣфмл ƻǾŜǊ 
ōǳŘƎŜǘŜŘ ƻǇŜǊŀǝƴƎ ǊŜǾŜƴǳŜǎΣ ƻǊ м҈ ƳƻǊŜ 
ǘƘŀƴ ōǳŘƎŜǘΦ   
 
¢ƘŜ ǾŀǊƛŀƴŎŜ ƛƴ ǘƘŜ ƻǇŜǊŀǝƴƎ ǊŜǾŜƴǳŜǎ ƛǎ ŘǳŜ   
ǘƻ ŀŘŘƛǝƻƴŀƭ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 
IŜŀƭǘƘ ŦƻǊ ǾŀǊƛƻǳǎ ǇǊƻƎǊŀƳ ŜƴƘŀƴŎŜƳŜƴǘǎ ƻǊ 
ƛƴŎǊŜŀǎŜǎΦ ¢ƘŜ Ƴŀƛƴ ŀǊŜŀǎ ŦƻǊ ǘƘƛǎ ƛƴŎƭǳŘŜΥ   
{ŀǎƪŀǘŎƘŜǿŀƴΩǎ ǎƘŀǊŜ ƻŦ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ 
ƘƻƳŜ ŎŀǊŜ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΣ ŦǳƴŘƛƴƎ ƻŦ           
ŎƻƭƭŜŎǝǾŜ ōŀǊƎŀƛƴƛƴƎ ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ ǎǘŀŶƴƎ 
ƛƴŎǊŜŀǎŜǎΣ ŦǳƴŘƛƴƎ ƻŦ ǊŜǉǳƛǊŜŘ ǇŜƴǎƛƻƴ         
ƛƴŎǊŜŀǎŜǎΣ ŀƴŘ ǘƘŜ ŀŘŘƛǝƻƴ ƻŦ ŀ ǊǳǊŀƭ όǊŜƎƛƻƴŀƭύ 
ƭƻŎǳƳ Ǉƻƻƭ ƻŦ ǇƘȅǎƛŎƛŀƴǎΦ tbwI! ŀƭǎƻ ǊŜŎŜƛǾŜŘ 
ϷоорΣллл ƛƴ ŀŘŘƛǝƻƴŀƭ ŦǳƴŘƛƴƎ ŦǊƻƳ !ƭōŜǊǘŀ 
IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ǘƻ ǊŜŎƻƎƴƛȊŜ ƛǘǎ ǎƘŀǊŜ ƻŦ ǘƘŜ 
ŜƴƘŀƴŎŜƳŜƴǘ ǘƻ ƘƻƳŜ ŎŀǊŜ ƛƴ [ƭƻȅŘƳƛƴǎǘŜǊΦ 
 
 
 
 
/ŀǇƛǘŀƭ CǳƴŘ ǊŜǾŜƴǳŜǎ ǘƻǘŀƭŜŘ ϷсΦр ƳƛƭƭƛƻƴΤ ǘƘŜ ƳŀƧƻǊƛǘȅ ŎƻƳƛƴƎ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ŦƻǊ ϷоΦо ƳƛƭƭƛƻƴΣ 
Řƻƴŀǝƻƴǎ ƻŦ ϷнΦп ƳƛƭƭƛƻƴΣ ŀƴŘ !ƭōŜǊǘŀ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ŦƻǊ ϷстпΣснрΦ 
 
/ƻƳƳǳƴƛǘȅ ¢Ǌǳǎǘ CǳƴŘ ǊŜǾŜƴǳŜ Ŏƻƴǎƛǎǘǎ ƻŦ Řƻƴŀǝƻƴǎ ŀƴŘ ƛƴǘŜǊŜǎǘ ǊŜǾŜƴǳŜ ǘƻǘŀƭƛƴƎ ϷмуΣннрΦ 
 
 
hǘƘŜǊ 

{ǇŜŎƛŀƭ CǳƴŘǎ 

tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ /ƻƳƳǳƴƛǘȅ ¢Ǌǳǎǘ CǳƴŘǎ ǘƻǘŀƭƛƴƎ ϷмΦнс ƳƛƭƭƛƻƴΦ ¢ƘŜǎŜ 
ŦǳƴŘǎ ŀǊŜ ŎƻƳƳǳƴƛǘȅ ƎŜƴŜǊŀǘŜŘ ŦǳƴŘǎ ǎǳōƧŜŎǘ ǘƻ ǊŜǎǘǊƛŎǝƻƴǎ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǇǊŜ-ŀƳŀƭƎŀƳŀǝƻƴ ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ 
ǘƘŜ wI!Φ ¢ƘŜǎŜ ŀǎǎŜǘǎ ŀǊŜ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǎŜǇŀǊŀǘŜƭȅ ŀƴŘ ŀƴȅ ƛƴǘŜǊŜǎǘ ŜŀǊƴŜŘ ƛǎ ŎǊŜŘƛǘŜŘ ǘƻ ǘƘŜ ŦǳƴŘΦ 
 
¢ƘŜǊŜ ƛǎ ŀƭǎƻ ϷмΦс Ƴƛƭƭƛƻƴ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΣ ƘŜƭŘ ƛƴ ǊŜǎǘǊƛŎǘŜŘ ŦǳƴŘǎ ǘƘŀǘ ƛǎ ǘƻ ōŜ ǘŀǊƎŜǘŜŘ ŀǘ ǾŀǊƛƻǳǎ 
ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ƛƴ ǘƘŜ ŎƻƳƛƴƎ ŬǎŎŀƭ ȅŜŀǊΦ 
 
tbwI! ƘƻƭŘǎ ϷнмсΣотн ǊŜǎǘǊƛŎǘŜŘ ŦƻǊ wŜǇƭŀŎŜƳŜƴǘ wŜǎŜǊǾŜǎ ŀǎ ŀ ǊŜǉǳƛǊŜƳŜƴǘ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ƭƻƴƎ-ǘŜǊƳ ŎŀǊŜ   
ŦŀŎƛƭƛǝŜǎ ŬƴŀƴŎŜŘ ōȅ /ŀƴŀŘŀ aƻǊǘƎŀƎŜ ŀƴŘ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǝƻƴΦ  ¢ƘŜ wI! ŀƭǎƻ ƘƻƭŘǎ ϷмΦфт Ƴƛƭƭƛƻƴ ƛƴ ǊŜǎǘǊƛŎǘŜŘ 
5ƻƴŀǝƻƴ ŀƴŘ wŜƴƻǾŀǝƻƴ ǊŜǎŜǊǾŜǎΣ ǘƘŜ bƻǊǘƘƭŀƴŘ tƛƻƴŜŜǊǎ [ƻŘƎŜ ǊŜǎŜǊǾŜΣ ŀǎ ǿŜƭƭ ŀǎ ŀ ǊŜǎŜǊǾŜ ŦƻǊ ŦǳǘǳǊŜ      
ŀƳōǳƭŀƴŎŜ ǇǳǊŎƘŀǎŜǎΦ   
 
[ƻŀƴǎ ŀƴŘ 5ŜŦŜǊǊŜŘ wŜǾŜƴǳŜ 
tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ Ƙŀǎ ǘƻǘŀƭ ƻǳǘǎǘŀƴŘƛƴƎ ƳƻǊǘƎŀƎŜǎ ǇŀȅŀōƭŜ ƻŦ ϷтΦт ƳƛƭƭƛƻƴΣ ǿƛǘƘ ǊŜƭŀǘŜŘ 
ōǳƛƭŘƛƴƎǎ ǇƭŜŘƎŜŘ ŀǎ ǎŜŎǳǊƛǘȅΦ ό{ŜŜ bƻǘŜ р ǘƻ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭΦύ 
 

5ŜŦŜǊǊŜŘ ǊŜǾŜƴǳŜ ƛƴŎƭǳŘŜǎ ϷмΣротΣунс ǊŜŎŜƛǾŜŘ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΦ ¢ƘŜǎŜ ŦǳƴŘǎ ŀǊŜ ǊŜǎǘǊƛŎǘŜŘ ŦƻǊ ǳǎŜ 
ƻƴ ǎǇŜŎƛŬŎ ǇǊƻƎǊŀƳǎ ŀǎ ǘŀǊƎŜǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅΦ 5ŜŦŜǊǊŜŘ ǊŜǾŜƴǳŜ ƘŜƭŘ ŦƻǊ ƴƻƴ-aƛƴƛǎǘǊȅ ƛƴƛǝŀǝǾŜǎ ǘƻǘŀƭǎ 
ϷмΣлпрΣтуоΦ ό{ŜŜ bƻǘŜ с ǘƻ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭΦύ 
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!ǳŘƛǘŜŘ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ 

 
 

 

 

Lb59t9b59b¢ !¦5L¢hw{Ω w9thw¢  
 
 
¢hΥ ¢I9 .h!w5 hC 5Lw9/¢hw{ hC tw!LwL9 bhw¢I w9DLhb![ I9![¢I !¦¢IhwL¢¸ 
 
¢hΥ ¢I9 a9a.9w{ hC ¢I9 [9DL{[!¢L±9 !{{9a.[¸ hC {!{Y!¢/I9²!b 
 
 
²Ŝ ƘŀǾŜ ŀǳŘƛǘŜŘ ǘƘŜ ŀŎŎƻƳǇŀƴȅƛƴƎ ŎƻƴǎƻƭƛŘŀǘŜŘ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ƻŦ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ         
!ǳǘƘƻǊƛǘȅΣ ǿƘƛŎƘ ŎƻƳǇǊƛǎŜ ǘƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ŀǎ ŀǘ aŀǊŎƘ омΣ нлмрΣ ǘƘŜ            
ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǘŀǘŜƳŜƴǘǎ ƻŦ ƻǇŜǊŀǝƻƴǎΣ ŎƘŀƴƎŜǎ ƛƴ ŦǳƴŘ ōŀƭŀƴŎŜǎ ŀƴŘ ŎŀǎƘ ƅƻǿǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ǘƘŜƴ ŜƴŘŜŘΣ ŀƴŘ  
ŀ ǎǳƳƳŀǊȅ ƻŦ ǎƛƎƴƛŬŎŀƴǘ ŀŎŎƻǳƴǝƴƎ ǇƻƭƛŎƛŜǎ ŀƴŘ ƻǘƘŜǊ ŜȄǇƭŀƴŀǘƻǊȅ ƛƴŦƻǊƳŀǝƻƴΦ 
 
aŀƴŀƎŜƳŜƴǘϥǎ wŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ 
 
aŀƴŀƎŜƳŜƴǘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǇǊŜǇŀǊŀǝƻƴ ŀƴŘ ŦŀƛǊ ǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ǘƘŜǎŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ŬƴŀƴŎƛŀƭ           
ǎǘŀǘŜƳŜƴǘǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ŀƴŀŘƛŀƴ ǇǳōƭƛŎ ǎŜŎǘƻǊ ŀŎŎƻǳƴǝƴƎ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ ƴƻǘ-ŦƻǊ-ǇǊƻŬǘ   
ƻǊƎŀƴƛȊŀǝƻƴǎΣ ŀƴŘ ŦƻǊ ǎǳŎƘ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ŀǎ ƳŀƴŀƎŜƳŜƴǘ ŘŜǘŜǊƳƛƴŜǎ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŜƴŀōƭŜ ǘƘŜ ǇǊŜǇŀǊŀǝƻƴ 
ƻŦ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜ ŦǊŜŜ ŦǊƻƳ ƳŀǘŜǊƛŀƭ ƳƛǎǎǘŀǘŜƳŜƴǘΣ ǿƘŜǘƘŜǊ ŘǳŜ ǘƻ ŦǊŀǳŘ ƻǊ ŜǊǊƻǊΦ 
 
!ǳŘƛǘƻǊǎϥ wŜǎǇƻƴǎƛōƛƭƛǘȅ 
 
hǳǊ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ ŜȄǇǊŜǎǎ ŀƴ ƻǇƛƴƛƻƴ ƻƴ ǘƘŜǎŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ōŀǎŜŘ ƻƴ ƻǳǊ ŀǳŘƛǘΦ ²Ŝ ŎƻƴŘǳŎǘŜŘ ƻǳǊ 
ŀǳŘƛǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ŀƴŀŘƛŀƴ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŀǳŘƛǝƴƎ ǎǘŀƴŘŀǊŘǎΦ ¢ƘƻǎŜ ǎǘŀƴŘŀǊŘǎ ǊŜǉǳƛǊŜ ǘƘŀǘ ǿŜ  
ŎƻƳǇƭȅ ǿƛǘƘ ŜǘƘƛŎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ Ǉƭŀƴ ŀƴŘ ǇŜǊŦƻǊƳ ǘƘŜ ŀǳŘƛǘ ǘƻ ƻōǘŀƛƴ ǊŜŀǎƻƴŀōƭŜ ŀǎǎǳǊŀƴŎŜ ŀōƻǳǘ 
ǿƘŜǘƘŜǊ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀǊŜ ŦǊŜŜ ŦǊƻƳ ƳŀǘŜǊƛŀƭ ƳƛǎǎǘŀǘŜƳŜƴǘΦ 
 
!ƴ ŀǳŘƛǘ ƛƴǾƻƭǾŜǎ ǇŜǊŦƻǊƳƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ƻōǘŀƛƴ ŀǳŘƛǘ ŜǾƛŘŜƴŎŜ ŀōƻǳǘ ǘƘŜ ŀƳƻǳƴǘǎ ŀƴŘ ŘƛǎŎƭƻǎǳǊŜǎ ƛƴ ǘƘŜ   
ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ ¢ƘŜ ǇǊƻŎŜŘǳǊŜǎ ǎŜƭŜŎǘŜŘ ŘŜǇŜƴŘ ƻƴ ǘƘŜ ŀǳŘƛǘƻǊǎϥ ƧǳŘƎƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ 
ǘƘŜ Ǌƛǎƪǎ ƻŦ ƳŀǘŜǊƛŀƭ ƳƛǎǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΣ ǿƘŜǘƘŜǊ ŘǳŜ ǘƻ ŦǊŀǳŘ ƻǊ ŜǊǊƻǊΦ Lƴ ƳŀƪƛƴƎ ǘƘƻǎŜ 
Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘǎΣ ǘƘŜ ŀǳŘƛǘƻǊ ŎƻƴǎƛŘŜǊǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ Ŝƴǝǘȅϥǎ ǇǊŜǇŀǊŀǝƻƴ ŀƴŘ ŦŀƛǊ         
ǇǊŜǎŜƴǘŀǝƻƴ ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜǎƛƎƴ ŀǳŘƛǘ ǇǊƻŎŜŘǳǊŜǎ ǘƘŀǘ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴ ǘƘŜ        
ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ōǳǘ ƴƻǘ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŜȄǇǊŜǎǎƛƴƎ ŀƴ ƻǇƛƴƛƻƴ ƻƴ ǘƘŜ ŜũŜŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ Ŝƴǝǘȅϥǎ ƛƴǘŜǊƴŀƭ    
ŎƻƴǘǊƻƭΦ !ƴ ŀǳŘƛǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŜǾŀƭǳŀǝƴƎ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ŀŎŎƻǳƴǝƴƎ ǇƻƭƛŎƛŜǎ ǳǎŜŘ ŀƴŘ ǘƘŜ                  
ǊŜŀǎƻƴŀōƭŜƴŜǎǎ ƻŦ ŀŎŎƻǳƴǝƴƎ ŜǎǝƳŀǘŜǎ ƳŀŘŜ ōȅ ƳŀƴŀƎŜƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ŜǾŀƭǳŀǝƴƎ ǘƘŜ ƻǾŜǊŀƭƭ ǇǊŜǎŜƴǘŀǝƻƴ  
ƻŦ ǘƘŜ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ 
 
²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ŀǳŘƛǘ ŜǾƛŘŜƴŎŜ ǿŜ ƘŀǾŜ ƻōǘŀƛƴŜŘ ƛǎ ǎǳŶŎƛŜƴǘ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǇǊƻǾƛŘŜ ŀ ōŀǎƛǎ ŦƻǊ ƻǳǊ   
ǉǳŀƭƛŬŜŘ ŀǳŘƛǘ ƻǇƛƴƛƻƴΦ 
 

CAMERON ODISHAW LA COCK 
CHARTERED PROFESSIONAL ACCOUNTANTS    
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.ŀǎƛǎ ŦƻǊ vǳŀƭƛŬŜŘ hǇƛƴƛƻƴ 
 
¢ƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΣ ǘƘǊƻǳƎƘ ŀ ǎƘŀǊŜŘ ƻǿƴŜǊǎƘƛǇ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ   
ŘŜǎŎǊƛōŜŘ ƛƴ ƴƻǘŜ пΣ ŀŎǉǳƛǊŜŘ ŀƴ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ǘƘŜ bƻǊǘƘƭŀƴŘ tƛƻƴŜŜǊǎ [ƻŘƎŜ ŦŀŎƛƭƛǘȅ 
Ŝǉǳŀƭ ǘƻ ǘƘŜƛǊ ŬƴŀƴŎƛŀƭ ŎƻƴǘǊƛōǳǝƻƴΦ !ǎ ǎǳŎƘΣ tǊŀƛǊƛŜ bƻǊǘƘ wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ƻƴƭȅ ǊŜŎƻǊŘŜŘ ŀƴ ŀǎǎŜǘ 
ōŀǎŜŘ ƻƴ ǘƘŜƛǊ ǇǊƻ Ǌŀǘŀ ǎƘŀǊŜ ƻŦ ǘƘŜ ǊŜƭŀǘŜŘ ŦŀŎƛƭƛǘȅ ŎƻǎǘΦ ²Ŝ Řƻ ƴƻǘ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘƛǎ ŀŎŎƻǳƴǝƴƎ ǘǊŜŀǘƳŜƴǘ ƛǎ    
ŀǇǇǊƻǇǊƛŀǘŜΦ !ŎŎƻǊŘƛƴƎƭȅΣ ƘŀŘ ƳŀƴŀƎŜƳŜƴǘ ǊŜŎƻǊŘŜŘ млл҈ ƻŦ ǘƘŜ ŎŀǇƛǘŀƭ ŎƻǎǘΣ ǊŜǾŜƴǳŜǎ ƛƴ ǘƘŜ ŎŀǇƛǘŀƭ ŦǳƴŘ 
ǿƻǳƭŘ ƛƴŎǊŜŀǎŜ ōȅ ϷпмуΣлот όϷтнс ƛƴ нлмпύΣ ǿƘƛƭŜ ŎŀǇƛǘŀƭ ŀǎǎŜǘǎ ŀƴŘ ƛƴǾŜǎǘŜŘ ƛƴ ŎŀǇƛǘŀƭ ŀǎǎŜǘǎ ŦǳƴŘ ōŀƭŀƴŎŜ 
ǿƻǳƭŘ ŜŀŎƘ ƛƴŎǊŜŀǎŜ ōȅ ϷмΣфлуΣулм όϷмΣпфлΣтсп ƛƴ нлмпύΦ 
 
vǳŀƭƛŬŜŘ hǇƛƴƛƻƴ 
 
Lƴ ƻǳǊ ƻǇƛƴƛƻƴΣ ŜȄŎŜǇǘ ŦƻǊ ǘƘŜ ŜũŜŎǘǎ ƻŦ ǘƘŜ ƳŀǧŜǊ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ .ŀǎƛǎ ŦƻǊ vǳŀƭƛŬŜŘ hǇƛƴƛƻƴ ǇŀǊŀƎǊŀǇƘΣ ǘƘŜ 
ŎƻƴǎƻƭƛŘŀǘŜŘ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǇǊŜǎŜƴǘ ŦŀƛǊƭȅΣ ƛƴ ŀƭƭ ƳŀǘŜǊƛŀƭ ǊŜǎǇŜŎǘǎΣ ǘƘŜ ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ ƻŦ tǊŀƛǊƛŜ bƻǊǘƘ 
wŜƎƛƻƴŀƭ IŜŀƭǘƘ !ǳǘƘƻǊƛǘȅ ŀǎ ŀǘ aŀǊŎƘ омΣ нлмрΣ ŀƴŘ ƛǘǎ ŬƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŎŀǎƘ ƅƻǿǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ǘƘŜƴ 
ŜƴŘŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ŀƴŀŘƛŀƴ ǇǳōƭƛŎ ǎŜŎǘƻǊ ŀŎŎƻǳƴǝƴƎ ǎǘŀƴŘŀǊŘǎ ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ ƴƻǘ-ŦƻǊ-ǇǊƻŬǘ              
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Operating Capital Community Total Total

Fund Fund Trust Fund March 31, 2015 March 31, 2014

ASSETS

Current assets

Cash and short-term investments (Schedule 2)  $    11,792,853  $        860,332  $     1,129,699  $      13,782,884  $     12,120,055 

Accounts receivable  

Ministry of Health - General Revenue Fund            729,565         1,073,863                      -           1,803,428          6,008,346 

Other         3,289,812         1,744,825                      -           5,034,637          4,057,528 

Inventory         1,879,545                      -                      -           1,879,545          2,035,278 

Prepaid expenses         1,594,765                      -                      -           1,594,765          1,782,982 

      19,286,540         3,679,020         1,129,699         24,095,259         26,004,189 

Investments (Schedule 2)         2,147,608                      -            133,921           2,281,529          1,979,969 

Capital assets (Note 3)                      -       72,013,985                      -         72,013,985         72,239,115 

Total Assets   $    21,434,148  $    75,693,005  $     1,263,620  $      98,390,773  $   100,223,273 

LIABILITIES & FUND BALANCES

Current liabilities

Accounts payable  $     7,977,142  $        298,518  $                   -  $       8,275,660  $       9,238,740 

Accrued salaries          5,083,944                      -                      -           5,083,944          8,713,089 

Vacation payable       13,934,333                      -                      -         13,934,333         13,205,647 

Mortgages payable ï Current (Note 5)                     -            901,362                      -              901,362             871,569 

Deferred Revenue (Note 6)         2,583,609                      -                      -           2,583,609          1,980,973 

      29,579,028         1,199,880                      -         30,778,908         34,010,018 

Long term liabilities

Mortgages payable (Note 5)                      -         6,788,969                      -           6,788,969          7,690,626 

Employee future benefits (Note 10)         7,099,300                      -                      -           7,099,300          7,003,400 

Total Liabilities       36,678,328         7,988,849                      -         44,667,177         48,704,044 

Fund Balances:

Invested in capital assets                      -       64,323,654                      -         64,323,654         63,676,920 

Externally restricted (Schedule 3)                      -         1,560,375         1,263,620           2,823,995          1,249,826 

Internally restricted (Schedule 4)            368,085         1,820,127                      -           2,188,212          2,029,795 

Unrestricted      (15,612,265)                      -                      -        (15,612,265)        (15,437,312)

Fund balances ï (Statement 3)      (15,244,180)       67,704,156         1,263,620         53,723,596         51,519,229 

Total Liabilities & Fund Balances  $    21,434,148  $    75,693,005  $     1,263,620  $      98,390,773  $   100,223,273 

Contractual obligations (Note 4)

Pension Plan (Note 10)

Approved by the Board of Directors:

The accompanying notes and schedules are part of these consolidated financial statements.

For the Year Ended March 31, 2015

Restricted Funds

PRAIRIE NORTH REGIONAL HEALTH AUTHORITY

STATEMENT OF FINANCIAL POSITION

Statement 1 
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Statement 2

Capital Community

Budget Fund Trust Fund Total Total

2015 2015 2014 2015 2015 2015 2014

(Note 11)

REVENUES

Ministry of Health - general 212,882,652$           214,659,655$         211,531,365$          3,261,792$      -$                  3,261,792$      3,352,324$          

Other provincial 4,265,460                4,109,639              4,512,037               -                     -                    -                     -                         

Federal government 90,000                    90,414                   102,158                  57,054             -                    57,054             99,267                

Alberta funding for Lloydminster 37,823,035              38,291,571             37,357,244             674,625           -                    674,625           247,033              

Patient & client fees 11,538,350              11,719,063             11,270,168             -                     -                    -                     -                         

Out of province (reciprocal) 2,877,300                2,671,377              2,778,356               -                     -                    -                     -                         

Out of country 71,000                    91,358                   83,952                    -                     -                    -                     -                         

Donations 363,500                   284,356                 375,298                  2,430,563        3,936             2,434,499        1,020,122            

Investment 180,300                   202,260                 181,481                  67,208             14,289           81,497             88,444                

Ancillary 700,280                   805,620                 693,898                  -                     -                    -                     -                         

Recoveries 3,935,700                3,875,397              4,131,294               -                     -                    -                     -                         

Other 330,584                   894,361                 298,439                  44,709             -                    44,709             57,388                

Total revenues 275,058,161            277,695,071           273,315,690            6,535,951        18,225           6,554,176        4,864,578            

EXPENSES

Inpatient & resident services

Nursing Administration 8,294,500                7,821,687              8,043,426               -                     -                    -                     -                         

Acute 40,448,431              43,364,375             43,627,252             4,220,887        -                    4,220,887        4,950,787            

Supportive 37,393,316              37,123,712             36,263,727             1,919,872        4,431             1,924,303        1,965,861            

Integrated -                             -                            -                            -                     -                    -                     -                         

Rehabilitation -                             -                            -                            -                     -                    -                     -                         

Mental health & addictions 15,354,150              14,466,357             14,555,191             96,150             -                    96,150             6,423                  

Total inpatient & resident services 101,490,397            102,776,131           102,489,596            6,236,909        4,431             6,241,340        6,923,071            

Physician compensation 22,026,958              21,637,990             21,753,464             -                     -                    -                     -                         

Ambulatory care services 11,561,909              12,597,910             12,135,293             -                     -                    -                     -                         

Diagnostic & therapeutic services 30,473,635              28,867,559             28,522,671             -                     -                    -                     -                         

Community health services

Primary health care 6,313,900                6,158,582              6,280,387               106,737           -                    106,737           109,537              

Home care 10,905,841              10,804,254             10,001,698             79,028             -                    79,028             79,451                

Mental health & addictions 11,874,811              11,430,242             11,794,888             -                    -                     -                         

Population health 9,125,341                8,905,622              9,945,671               10,813             -                    10,813             5,835                  

Emergency response services 6,952,239                7,018,073              6,891,271               106,763           -                    106,763           93,027                

Other community services 1,328,529                1,433,936              1,464,866               -                     -                    -                     -                         

Total community health services 46,500,661              45,750,709             46,378,781             303,341           -                    303,341           287,850              

Support services

Program support 17,505,812              15,966,711             15,810,420             1,913,801        -                    1,913,801        1,182,768            

Operational support 43,294,626              44,431,651             43,388,806             -                     -                    -                     -                         

Other support 414,593                   404,017                 395,788                  -                     -                    -                     -                         

Employee future benefits -                             97,772                   41,736                    -                     -                    -                     -                         

Total support services 61,215,031              60,900,151             59,636,750             1,913,801        -                    1,913,801        1,182,768            

Ancillary 909,512                   1,055,948              733,821                  -                     -                    -                     -                         

Total expenses (Schedule 1) 274,178,103            273,586,398           271,650,376            8,454,051        4,431             8,458,482        8,393,689            

Excess (deficiency) of 

revenues over expenses 880,058$                 4,108,673              1,665,314               (1,918,100)       13,794           (1,904,306)       (3,529,111)           

Interfund Transfers

Building renovations -                            -                            -                     -                    -                     -                         

Capital asset purchases (3,412,402)             (5,008,416)              3,412,402        -                    3,412,402        5,008,416            

SHC reserves 1,861                     5,386                     (1,861)             -                    (1,861)             (5,386)                 

Mortgage payments (871,863)                (749,245)                 871,863           -                    871,863           749,245              

Other -                            -                            -                     -                    -                     -                         

Total interfund transfers (4,282,404)             (5,752,275)              4,282,404        -                    4,282,404        5,752,275            

Increase (decrease) in fund balances (173,731)                (4,086,961)              2,364,304        13,794           2,378,098        2,223,164            

Fund balances, beginning of year (15,070,449)            (10,983,488)            65,339,852      1,249,826      66,589,678      64,366,514          

Fund balances, end of year (15,244,180)$          (15,070,449)$           67,704,156$     1,263,620$     68,967,776$     66,589,678$        

The accompanying notes and schedules are part of these consolidated financial statements.

Operating Fund Restricted

For the Year Ended March 31, 2015

PRAIRIE NORTH REGIONAL HEALTH AUTHORITY

STATEMENT OF OPERATIONS
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Operating 

Fund Capital Fund

Community 

Trust Fund Total 2015

Fund balance, beginning of year $ (15,070,449)   $ 65,339,852  $ 1,249,826        $ 51,519,229   

Excess (deficiency) of revenues 

over expenses 4,108,673      (1,918,100)   13,794            2,204,367     

Interfund transfers (4,282,404)     4,282,404    -                 -               

Remeasurement gains (losses) -                -              -                 -               

Fund balance, end of year $ (15,244,180)   $ 67,704,156  $ 1,263,620        $ 53,723,596   

 Operating 

Fund  Capital Fund 

 Community 

Trust Fund  Total 2014 

Fund balance, beginning of year $ (10,983,488)   $ 63,130,452  $ 1,236,062        $ 53,383,026   

Excess (deficiency) of revenues

over expenses 1,665,314      (3,542,875)   13,764            (1,863,797)    

Interfund transfers (5,752,275)     5,752,275    -                 -               

Fund balance, end of year $ (15,070,449)   $ 65,339,852  $ 1,249,826        $ 51,519,229   

The accompanying notes and schedules are part of these consolidated financial statements

PRAIRIE NORTH REGIONAL HEALTH AUTHORITY

For the Year Ended March 31, 2015

2015

2014

STATEMENT OF CHANGES IN FUND BALANCES

Statement 3 
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Capital              Community Total Total

2015 2014 Fund Trust Fund 2015 2014

Cash Provided by (used in):

Excess (deficiency) of revenue over expenditure  $    4,108,673  $   1,665,314  $   (1,918,100)  $     13,794  $  (1,904,306)  $   (3,529,111)

Net change in non-cash working capital (Note 7)        2,027,523      2,364,146      (1,884,716)        (37,611)      (1,922,327)           (38,302)

Amortization of capital assets                     -                    -       8,155,145                  -       8,155,145       7,957,370 

Investment income on long-term investments                     -                    -                     -                  -                    -                     - 

(Gain)/loss on disposal of capital assets                     -                    -             (3,277)                  -            (3,277)          105,369 

       6,136,196      4,029,460       4,349,052        (23,817)       4,325,235       4,495,326 

Capital activities:

Purchase of capital assets

Buildings                     -                    -      (5,935,825)                  -      (5,935,825)      (8,678,760)

Equipment                     -                    -      (1,990,913)                  -      (1,990,913)      (2,570,210)

Proceeds on disposal of capital assets

Buildings                     -                    -                     -                  -                    -                     - 

Equipment                     -                    -                     -                  -                    -                     - 

                    -                    -      (7,926,738)                  -      (7,926,738)     (11,248,970)

Investing activities:

Purchase of long-term investment                     -                    -                     -                  -                    -                     - 

                    -                    -                     -                  -                    -                     - 

Financing activities:

Acquisition of debt                     -                    -                     -                  -                    -       1,700,000 

Repayment of debt                     -                    -         (871,864)                  -         (871,864)         (749,245)

                    -                    -         (871,864)                  -         (871,864)          950,755 

       6,136,196      4,029,460      (4,449,550)        (23,817)      (4,473,367)      (5,802,889)

       9,939,061     11,661,876       1,027,478     1,153,516       2,180,994       2,231,608 

      (4,282,404)     (5,752,275)       4,282,404                  -       4,282,404       5,752,275 

 $  11,792,853  $   9,939,061  $      860,332  $ 1,129,699  $   1,990,031  $    2,180,994 

The accompanying notes and schedules are part of these consolidated financial statements.

Interfund transfers (Statement 2)

Cash & short term investments, 

end of year (Schedule 2)

Operating activities:

Net increase (decrease) in cash & short 

term investments during the year

Cash & short term investments, 

beginning of year

PRAIRIE NORTH REGIONAL HEALTH AUTHORITY

STATEMENT OF CASH FLOW

For the Year Ended March 31, 2015

Operating Fund Restricted Fund

Statement 4 
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1.   LEGISLATIVE AUTHORITY 
 
The Prairie North Regional Health Authority (RHA) operates under the Regional Health Services Act (The 
Act) and is responsible for the planning, organization, delivery, and evaluation of health services it is to    
provide within the geographic area known as the Prairie North Health Region, under section 27 of The Act.  
The Prairie North Regional Health Authority is a not-for-profit organization and is not subject to income and 
property taxes from the federal, provincial and municipal levels of government. The Prairie North Regional 
Health Authority is a registered charity under the Income Tax Act of Canada. 

 
 

2. SIGNIFICANT ACCOUNTING POLICIES 
 
These consolidated financial statements have been prepared in accordance with Canadian public sector 
accounting (PSA) standards, issued by the Public Sector Accounting Board and published by CPA Canada.  
The RHA has adopted the standards for government not-for-profit organizations, set forth at PSA Handbook 
section PS 4200 to PS 4270. The RHA has also adopted section PS 3260, Liability for Contaminated Sites, 
as further explained in Note 17. 
 
 
 a)   Health Care Organizations 
 

             i.    The RHA has agreements with and grants funding to the following prescribed Health Care            
Organizations (HCOs) and third parties to provide health services: 

   
Canadian Mental Health Association (Saskatchewan Division) Inc. 
Edwards Society Inc. 
Libbie Young Centre Inc. 
Marshallôs Ambulance Care Ltd 
Points West Living Lloydminster Inc. 
Portage Vocational Society Inc. 
Walter A. ñSlimò Thorpe Centre Inc. 
WPD Ambulance 
WPD Ambulance Lloydminster 
 
Note 9 b) i. provides disclosure of payments to HCOs and third parties. 

 
 
ii.   The following affiliate is incorporated (and is a registered charity under the Income Tax Act of     

                   Canada): 
 
Soci®t® Joseph Breton Inc. 
 
The RHA provides annual grant funding to this organization for the delivery of health care services.  
Consequently, the RHA has disclosed certain financial information regarding this affiliate. 
 
This affiliate is not consolidated into the RHAôs financial statements. Alternatively, Note 9 b) ii.     
provides supplementary information on the financial position, results of operations, and cash flows of 
the affiliate. 
 
 

iii.  The Lloydminster Region Health Foundation Inc., Battlefords Union Hospital Foundation Inc., Mead-
ow Lake Hospital Foundation Inc. and Twin Rivers Health Care Foundation Inc. are incorporated 
under the Non-Profit Corporations Act and are registered charities under the Income Tax Act. 

 
These financial statements do not include the financial activities of the Foundations. Alternatively, Note  
9 b) iii. provides supplementary financial information of the Foundations. 
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2.   SIGNIFICANT ACCOUNTING POLICIES (continued) 
        
       b)   Fund Accounting 

 
The accounts of the RHA are maintained in accordance with the restricted fund method of accounting for 
revenues. For financial reporting purposes, accounts with similar characteristics have been combined into 
the following major funds: 

 
i.   Operating Fund 

 
The operating fund reflects the primary operations of the RHA including revenues received for provision 
of health services from Saskatchewan Health - General Revenue Fund, Alberta Health - General       
Revenue Fund and billings to patients, clients, the federal government and other agencies for patient 
and client services. Other revenue consists of donations, recoveries, and ancillary revenue. Expenses 
are for the delivery of health services. 

 
ii.   Capital Fund 

 
The capital fund is a restricted fund that reflects the equity of the RHA in capital assets after taking into 
consideration any associated long-term debt. The capital fund includes revenues received from        
Saskatchewan Health ï General Revenue Fund and Alberta Health ï General Revenue Fund provided 
for construction of capital projects and/or the acquisition of capital assets. The capital fund also includes 
donations designated for capital purposes by the contributor. Expenses consist primarily of amortization 
of capital assets. 

 
iii.   Community Trust Fund 
 
The community trust fund is a restricted fund that reflects community generated assets transferred to the 
RHA in accordance with the pre-amalgamation agreements signed with the amalgamating health corpo-
rations.  The assets include cash and investments initially accumulated by the health corporations in the 
RHA from donations or municipal tax levies.  These assets are accounted for separately and use of the 
assets is subject to restrictions set out in pre-amalgamation agreements between the RHA and the 
health corporations. 

 
 
c)   Revenue 
 
Unrestricted revenues are recognized as revenue in the Operating Fund in the year received or receivable if 
the amount to be received can be reasonably estimated and collection is reasonably assured. 
 
Restricted revenues related to general operations are recorded as deferred revenue and recognized as   
revenue of the Operating Fund in the year in which the related expenses are incurred. All other restricted 
revenues are recognized as revenue of the appropriate restricted fund in the year. 
 
 
d)   Capital Assets 
 
Capital assets are recorded at cost. Normal maintenance and repairs are expensed as incurred. Capital as-
sets, with a life exceeding one year, are amortized on a straight-line basis over their estimated useful lives 
as follows: 
   Land improvements  2 İ% to 20% 
   Leasehold improvements 20% 
   Buildings   2 İ% to 20% 
   Equipment   5% to 100%  
 
Donated capital assets are recorded at their fair value at the date of contribution (if fair value can be reason-
ably determined). Transfers of capital assets from a related party are recorded at the asset carrying 
amounts. 
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2.   SIGNIFICANT ACCOUNTING POLICIES (continued) 
        
e)   Inventory 

 
Inventory consists of general stores, pharmacy, laboratory, linen and other.  All inventories are held at the lower 
of cost as determined on the average cost basis or net realizable value.  
 
 
f)   Employee future benefits 
 
i.   Pension Plan: 

 
Employees of the RHA participate in several multi-employer defined benefit pension plans or a defined 
contribution plan.  The RHA follows defined contribution plan accounting for its participation in the plans.  
Accordingly, the RHA expenses all contributions it is required to make in the year. 

 
ii.   Accumulated sick leave benefit liability: 

 
The RHA provides sick leave benefits for employees that accumulate but do not vest. The RHA recogniz-
es a liability and an expense for sick leave in the period in which employees render services in return for 
the benefits. The liability and expense is developed using an actuarial cost method. 

 
 
g)   Measurement Uncertainty 
 
The financial statements have been prepared by management in accordance with Canadian public sector 
accounting standards. In the preparation of financial statements, management makes various estimates and 
assumptions in determining the reported amounts of assets and liabilities, revenues and expenses and in 
the disclosure of contractual obligations and contingencies. Changes in estimates and assumptions will   
occur based on the passage of time and the occurrence of certain future events. The changes will be       
reported in earnings in the period in which they become known. 
 
 
h)   Financial Instruments 
 
Cash, short-term investments, accounts receivable, long-term investments, accounts payable, accrued     
salaries and vacation payable are classified in the fair value category. Gains and losses on these financial 
instruments are recognized in the Statement of Operations when the financial asset is derecognized due to 
disposal or impairment. Long-term debt and mortgages payable are carried at amortized cost.  
 
Financial assets in the fair value category are marked-to-market by reference to their quoted bid price.  
Sales and purchases of investments are recorded on the trade date. Investments consist of guaranteed   
investment certificates, term deposits, bonds and debentures. Transaction costs related to the acquisition of 
investments are expensed. 

 
As at March 31, 2015 (2014 ï none), the RHA does not have any outstanding contracts or financial instru-
ments with embedded derivatives. Financial assets are categorized as level 1 in the fair value hierarchy. 

 
 
i)   Replacement Reserves 
 
The RHA is required to maintain certain replacement reserves as a condition of receiving subsidy assistance 
from Canada Mortgage and Housing Corporation. Schedule 4 shows the changes in these reserve balances 
during the year. 
 
 
j)   Volunteer Services 
 
The operations of the RHA utilize services of many volunteers. Because of the difficulty in determining the 
fair market value of these donated services, the value of these donated services is not recognized in the  
financial statements. 
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3. CAPITAL ASSETS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.   CONTRACTUAL OBLIGATIONS 
 
 a)   Capital Assets Acquisitions 
 
At March 31, 2015, contractual obligations for acquisition of capital assets were $1,102,026 (2014 - 
$275,199). Also at March 31, 2015 contractual obligations for capital construction in progress were $860,268 
(2014 ï $30,412). 
 
A Co-ownership agreement on the new Northland Pioneers Lodge exists with the Ministry of Health who will 
assume 76.4% of both the asset and the contractual obligation. The total contract is projected to be 
$25,000,000. This project is in the early planning stages, and the projected completion date is estimated to 
be April 2018. The RHA is awaiting Ministry approval to begin the tendering stage. 

 
 
b)   Operating Leases 

Minimum annual payments under operating leases on property and equipment over the next five years are 
as follows: 

 

 

 

 

 
c)   Contracted Health Care Organizations 
 
The RHA continues to contract on an ongoing basis with private health service operators to provide health 
services in the RHA. Services provided in the year ending March 31, 2015 will continue to be contracted for 
the following fiscal year. Note 9 b) provides supplementary information on Health Care Organizations. 

 

March 31, 2014

Accumulated Net Book Net Book

Cost Amortization Value Value

Land $ 2,217,263        $ -                     $ 2,217,263       $ 2,101,375       

Land improvements 1,635,740        1,601,797        33,943            51,041            

Leasehold

   improvements 1,252,615        531,249           721,366          753,192          

Buildings 125,436,285    74,048,550      51,387,735     48,196,596      

Equipment 55,165,939      39,296,267      15,869,672     17,619,484      

Construction in

   progress 1,784,006        -                     1,784,006       3,517,427       

$ 187,491,848    $ 115,477,863    $ 72,013,985     $ 72,239,115      

March 31, 2015

2016 1,113,240   

2017 1,050,758   

2018 1,014,412   

2019 985,749      

2020 755,781      
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5. MORTGAGES PAYABLE 
 
 

 Interest Annual

Title of Issue Rate Repayment Terms 2015 2014

Cut Knife & District Special 4.42% $94,777 principal and interest, 570,611$       638,756$       

Care Home CMHC, due of which $26,245 is subsidized

March 1, 2022 by Saskatchewan Housing

Corporation (SHC).  Mortgage

renewal date is March 1, 2017.

L. Gervais Memorial Health 4.39% $43,101 principal and interest, 257,060 288,233

Centre CMHC, due of which $7,117 is subsidized

February 1, 2022 by SHC.  Mortgage renewal date is

June 1, 2015.

Lloydminster & District 2.11% $162,364 principal and interest, 878,620 1,020,893

Senior Citizens Lodge CMHC of which $44,034 is subsidized

due December 1, 2020 by SHC.  Mortgage renewal date is

January 1, 2019.

Subtotal 1,706,291$    1,947,882$     

 Interest Annual

Title of Issue Rate Repayment Terms 2015 2014

Balance forward 1,706,291$   1,947,882$     

Northland Pioneers Lodge, 4.42% $87,291 principal and interest, 530,857 593,393

Meadow Lake CMHC of which $21,871 is subsidized

due April 1, 2022 by SHC.  Mortgage renewal date is

March 1, 2017.

Turtle River Nursing Home, 8.00% $15,736 principal and interest, 120,410 126,412

Turtleford CMHC, due Mortgage renewal date is

December 1, 2026 December 1, 2026.

Meadow Lake Associate Clinic 2.35% $92,641 principal and interest, 98,352 187,332

Synergy Credit Union, due Mortgage renewal date is

March 1, 2016 March 1, 2016.

Lakeland Lodge (St. Walburg) 4.02% $32,794 principal and interest, 235,476 258,177

Synergy Credit Union Mortgage renewal date is

due June 1, 2023 October 1, 2017.

River Heights Lodge 4.02% $82,253 principal and interest, 590,622 647,560

Synergy Credit Union Mortgage renewal date is

due June 1, 2023 October 1, 2017.

Energy Performance Contract 3.75% $305,433 principal and interest, 3,030,069 3,218,003       

Synergy Credit Union Mortgage renewal date is

due April 1, 2027 April 1, 2017.

Prairie North Plaza 3.50% $151,266 principal and interest 1,378,254 1,583,436       

Synergy Credit Union Mortgage renewal date is

due February 1, 2021 August 1, 2018

7,690,331     8,562,195       

Less current portion 901,362        871,569         

6,788,969$   7,690,626$     
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5. MORTGAGES PAYABLE (continued) 

 
Saskatchewan Housing Corporation (SHC) may provide a mortgage subsidy for supportive care homes   
financed by Canada Mortgage and Housing Corporation (CMHC). The subsidy may change when the    
mortgage renewal occurs. 
 
For each of the mortgages, the RHA has pledged the  
related buildings of the special care homes as security. 
Principal repayments required in each of the next five 
years are estimated as follows: 
 
 
 
 
 

6.   DEFERRED REVENUE 
 
 
 
 
 
 
 
 
 

 2016            901,362 

2017            846,681 

2018            870,366 

2019            902,283 

2020 and subsequent         4,169,639 

7,690,331$       

 

As at March 31, 2015

Balance 

Beginning of 

Year

Less Amount 

Recognized

Add Amount 

Received 

(Returned)

Balance         

end of Year

Sask Health Initiatives

HIV Peer to Peer Initiative 16,639$         6,832$           20,000$            29,807$         

Mentorship Program 13,700           -                      -                         13,700           

Primary Care Maidstone setup 27,717           5,828             -                         21,889           

Primary Care Meadow Lake setup 36,441           31,671           -                         4,770             

Retention Grant -OT PT 1,379              1,379             -                         -                      

Retention Grant -ML RTC 21,590           2,633             -                         18,957           

Perioperative nursing program - LH OR 40,045           40,045           72,000              72,000           

Workplace Wellness 79,789           43,733           -                         36,056           

CEC- Collaborative Emergency Centre 1                      1                     -                         -                      

PHC - Pt Centered (ML) 113,313         717                 -                         112,596         

PHC - Pt Centered (Lloyd) 324,112         324,112         -                         -                      

MDS - Homecare 52,359           52,359           -                         -                      

Nurse Practitionaire - Recruit & Reten 20,000           10,000           10,000              20,000           

Compensation -                       -                      739,051            739,051         

Surgical Volumes -                       -                      250,000            250,000         

SHNB - ICF -                       -                      219,000            219,000         

LTC - Urgent Funding (Gentle Persuasion) 73,340           73,340           -                         -                      

LTC - Urgent Funding (Capital & Safety) 91,627           91,627           -                         -                      

LTC - Urgent Funding (Jubilee Home) 42,096           42,096           -                         -                      

Total Sask Health 954,148         726,373         1,310,051        1,537,826     

Non Sask Health Initiatives

Acquired Brain Injury Funding -                       116,623         116,623            -                      

Kids First Program NW 251,605         926,215         944,559            269,949         

Kids First Program NB 384,518         1,494,565     1,448,978        338,931         

Preceptorship SAHSN 8,224              3,993             -                         4,231             

Youth Criminal Justice (YRG 16) 85,042           -                      -                         85,042           

Youth Criminal Justice (YRG 16) 36,798           -                      -                         36,798           

Youth Criminal Justice - Addiction Services -                       -                      91,800              91,800           

SUN Partnership Recruit/Retention 254,720         49,019           -                         205,701         

University of Saskatchewan -                       -                      5,000                5,000             

RIC - Forum -                       -                      500                    500                 

Prairie North Plaza - Tenant damage 

deposits 5,918              -                      1,913                7,831             

Total Non Sask Health 1,026,825      2,590,415     2,609,373        1,045,783     

Total Deferred Revenue 1,980,973$   3,316,788$   3,919,424$      2,583,609$   
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6. DEFERRED REVENUE (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These contributions are restricted for the provision of specific programs and are recognized as revenue in 
the year the related expenses are incurred. 

 

As at March 31, 2014

Balance 

Beginning of 

Year

Less Amount 

Recognized

Add Amount 

Received 

(Returned)

Balance         

end of Year

Sask Health Initiatives

Enhanced Preventative Dental Services 76,700$       76,700$      -$               -$               

HIV Strategy - Peer to Peer Initiative 20,000        3,361          -                 16,639        

Mentorship Program 13,700        -                 -                 13,700        

Primary Care Maidstone setup 51,496        23,779        -                 27,717        

Primary Care Meadow Lake setup 74,373        37,932        -                 36,441        

BFHC Tobacco Project 33,718        33,718        -                 -                 

Primary Care Team Development 1,227          1,227          -                 -                 

Retention Grant -OT PT 3,497          2,118          -                 1,379          

Retention Grant -ML RTC 23,708        2,118          -                 21,590        

Perioperative nursing program - LH OR 12,720        29,915        57,240        40,045        

Workplace Wellness 181,005       101,216      -                 79,789        

CEC - Collaborative 169,465       169,464      -                 1                

PHC - Pt Centered (ML) -                 11,687        125,000      113,313      

PHC - Pt Centered (Lloyd) -                 888             325,000      324,112      

Maidstone Physician Retro -                 127,520      127,520      -                 

MDS - Homecare -                 22,641        75,000        52,359        

Nurse Practitionaire - Recruit & Reten -                 20,000        40,000        20,000        

Lloydminster Health Service Plan -                 125,000      125,000      -                 

LTC - Urgent Funding (Gentle Persuasion) -                 -                 73,340        73,340        

LTC - Urgent Funding (Capital & Safety) -                 97,373        189,000      91,627        

LTC - Urgent Funding (Jubilee Home) -                 137,904      180,000      42,096        

Total Sask Health 661,609       1,024,561    1,317,100    954,148      

Non Sask Health Initiatives

Acquired Brain Injury Funding (36,614)       53,427        90,041        -                 

HQC -QBS/RTC 37,019        37,019        -                 -                 

Kids First Program NW 218,068       960,053      993,590      251,605      

Kids First Program NB 359,615       1,534,883    1,559,786    384,518      

Preceptorship SAHSN 8,224          -                 -                 8,224          

Youth Criminal Justice (YRG 16) 51,058        57,816        91,800        85,042        

Youth Criminal Justice (YRG 16) 38,293        1,495          -                 36,798        

SUN Partnership Recruit/Retention 299,944       45,224        -                 254,720      

Prairie North Plaza - Tenant Damage 

Deposits -                 -                 5,918          5,918          

Total Non Sask Health 975,607       2,689,917    2,741,135    1,026,825    

Total Deferred Revenue 1,637,216$  3,714,478$  4,058,235$  1,980,973$  
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7. NET CHANGE IN NON-CASH WORKING CAPITAL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. PATIENT AND RESIDENT TRUST ACCOUNTS 
 
The RHA administers funds held in trust for patients and residents using the RHAôs facilities. The funds are 
held in separate accounts for the residents at each facility. The total cash held in trust as at March 31, 2015 
was $690,178 (2014 - $746,639). These amounts are not reflected in the financial statements. 
 
 

9. RELATED PARTIES 
 
These financial statements include transactions with related parties. The RHA is related to all Saskatchewan 
Crown Agencies such as ministries, corporations, boards and commissions under the common control of the 
Government of Saskatchewan. The RHA is also related to non-Crown enterprises that the Government  
jointly controls or significantly influences. In addition, the RHA is related to other non-Government            
organizations by virtue of its economic interest in these organizations. 
 
a)   Related Party Transactions 
 
Transactions with these related parties are in the normal course of operations. Amounts due to or from and 
the recorded amounts resulting from these transactions are included in the financial statements and the   
table below. They are recorded at exchange amounts which approximate prevailing market rates charged by 
those organizations and are settled on normal trade terms.   

 
Capital Community Total Total

2015 2014 Fund Trust Fund 2015 2014

(Increase) Decrease in 

accounts receivable 5,096,863$           (4,552,635)$       (1,869,053)$        -$                 (1,869,053)$         154,053$    

(Increase) Decrease in 

inventory 155,733               (211,030)            -                        -                   -                         -                 

(Increase) Decrease in prepaid 

expenses 188,217               936,096             -                        -                   -                         -                 

(Increase) Decrease in financial 

instruments (270,698)              545,379             -                        (30,862)         (30,862)               29,449        

Increase (Decrease) in 

accounts payable (1,074,391)           411,941             118,060             (6,749)           111,311              (355,527)     

Increase (Decrease) in accrued 

salaries (3,629,145)           4,468,364          -                        -                   -                         -                 

Increase (Decrease) in vacation 

payable 728,685               514,696             -                        -                   -                         -                 

Increase (Decrease) in deferred 

revenue 736,359               210,035             (133,723)            -                   (133,723)             133,723      

Increase (Decrease) in 

employee future benefits 95,900                 41,300              -                        -                   -                         -                 

2,027,523$           2,364,146$        (1,884,716)$        (37,611)$       (1,922,327)$         (38,302)$     

Operating Fund Restricted Funds
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9.   RELATED PARTIES (continued) 
 
a)   Related Party Transactions (continued) 
 
 
 

 2015 2014

Revenues

3sHealth (formerly SAHO) $ 362,086       $ -                 

Heartland Regional Health Authority 90,070        -                 

Keewatin Yatthe Regional Health Authority 68,514        -                 

Light of Christ Roman Catholic School Division 33,439        -                 

Ministry of Justice -                 59,311        

Ministry of Education 2,520,780    2,594,936    

Ministry of Social Services 462,835       402,960       

Saskatchewan Cancer Agency 58,446        -                 

Saskatchewan Housing Corporation 57,054        99,267        

Saskatchewan Worker's Compensation Board 329,659       487,679       

SGI Canada Insurance Services Ltd. 133,612       269,075       

University of Saskatchwan 191,449       

$ 4,307,944    $ 3,913,228    

Expenditures

3sHealth (formerly SAHO) $ 8,143,494    $ 8,330,646    

Battleford Family Health Care -                 1,049,253    

eHealth Saskatchewan 354,185       521,139       

Heartland Regional Health Authority -                 12,426        

Light Of Christ Catholic School Division 10,946        20,985        

Ministry of Finance 209,036       289,271       

Ministry of Central Services 1,237,544    1,344,161    

North Sask. Laundry & Support Services Ltd. 2,671,304    2,604,748    

Northwest School Division 85,550        80,000        

Public Employees Superannuation 431,594       446,303       

Regina QuôAppelle Regional Health Authority23,791        -                 

Saskatchewan Energy 627,178       535,712       

Saskatchewan Government Insurance 63,950        13,625        

Saskatchewan Health Care Employees Pension Plan 11,842,509  10,872,900  

Saskatchewan Polytechnic 48,020        28,360        

Saskatchewan Power Corporation 1,781,356    2,154,364    

Saskatchewan Telecommunications 1,093,456    1,029,329    

Saskatchewan Transportation Company 12,913        10,793        

Saskatchewan Worker's Compensation Board 2,529,176    2,573,325    

Saskatoon Regional Health Authority 25,828        67,932        

Sunrise Regional Health Authority 13,878        11,627        

University of Saskatchewan 6,319          30,835        

$ 31,212,027  $ 32,027,734  
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9.   RELATED PARTIES (continued) 
 
a)   Related Party Transactions (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
In addition, the RHA pays Provincial Sales Tax to the Saskatchewan Ministry of Finance on all its taxable 
purchases. Taxes paid are recorded as part of the cost of those purchases. 
 
b)   Health Care Organizations 
 
i.   Prescribed Health Care Organizations (HCOs) and Third Parties 

 
The RHA has also entered into agreements with prescribed HCOs and third parties to provide health 
services. 
 
These organizations receive operating funding from the RHA on a monthly basis in accordance with 
budget amounts approved annually. During the year, the RHA provided the following amounts to  
prescribed  HCOs and third parties. 

 
 

 2015 2014

Accounts Receivable

3sHealth (formerly SAHO) $ 42,129       $ -               

eHealth Saskatchewan 74,526       21,174       

Heartland Regional Health Authority 11,964       17,367       

Keewatin Yatthé Regional Health Authority 20,146       12,107       

Living Sky School Division 11,550       -               

Lloydminster Roman Catholic Separate School Division 67,500       -               

Ministry of Central Services -               7,226        

Ministry of Social Services -               65,136       

Saskatchewan Government Insurance 15,074       16,989       

Saskatchewan Worker's Compensation Board 50,375       -               

Société Joseph Breton Inc. 495,753     565,419     

University of Saskatchewan -               191,992     

$ 789,017     $ 897,410     

Prepaid Expenditures

Saskatchewan Telecommunications $ 4,482        $ 17,929       

Saskatchewan Worker's Compensation Board 702,755     626,307     

eHealth Saskatchewan 73,388       46,170       

3sHealth (formerly SAHO) 8,053        23,646       

$ 788,678     $ 714,052     

Accounts Payable

3sHealth (formerly SAHO) $ 507,775     $ 551,358     

Canadian Mental Health Association -               12,400       

eHealth Saskatchewan 164,815     170,275     

Ministry of Central Services 168,930     213,880     

Minister of Finance 24,615       54,829       

North Sask. Laundry & Support Services Ltd. 288,103     243,793     

Saskatchewan Health Care Employees Pension Plan 1,503,703  1,444,483  

Saskatchewan Energy 37,665       97,402       

Saskatchewan Power Corporation 101,767     74,418       

Saskatchewan Telecommunications 86,621       97,468       

Société Joseph Breton Inc. -               111,545     

$ 2,883,994  $ 3,071,851  
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9.   RELATED PARTIES (continued) 
 
b)   Health Care Organizations (continued) 
 
i.   Prescribed Health Care Organizations (HCOs) and Third Parties (continued) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ii.  Affiliates 
 
The Act makes the RHA responsible for the delivery of health services in its region including the 
health services provided by privately owned affiliates. The Act requires affiliates to conduct their   
affairs and activities in a manner that is consistent with, and that reflects, the health goals and       
objectives established by the RHA. The RHA exercises significant influence over affiliates by virtue of 
its material inter-entity transactions. There is also an interchange of managerial personnel, provision 
of human resource and finance/administrative functions with some affiliates. 
 
The following presentation discloses the amount of funds granted to the affiliate: 

 
 

 2015 2014

Canadian Mental Health Association (SK Division) Inc. $ 275,384      $ 152,890      

Edwards Society Inc. 436,410      433,410      

Libbie Young Centre Inc. 503,745      503,745      

WPD Ambulance Lloydminster 503,767      500,442      

Marshall's Ambulance Care Ltd. 873,878      873,878      

Points West Living Lloydminster Inc. 2,365,429    2,290,825   

Portage Vocational Society Inc. 30,700        70,926        

Walter A. "Slim" Thorpe Centre Inc. 557,573      557,573      

WPD Ambulance 2,116,049    2,097,797   

$ 7,662,935    $ 7,481,486   

 2015 2014

Société Joseph Breton Inc. $ 2,837,389    $ 2,801,751    
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9.   RELATED PARTIES (continued) 
 
b)   Health Care Organizations (continued) 
 
ii. Affiliates (continued) 
 
The Ministry of Health requires additional reporting in the following financial summaries of the      
affiliate as at March 31, 2015 and 2014 and for the years then ended: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
iii.   Fundraising Foundations 
 
Fund raising efforts are undertaken through non-profit business corporations known as Lloydminster 
Region Health Foundation Inc., Battlefords Union Hospital Foundation Inc., Meadow Lake Hospital 
Foundation Inc., and Twin Rivers Health Care Foundation Inc. 
 
 

Lloydminster Region Health Foundation Inc. 
 
The RHA has an economic interest in the Lloydminster Region Health Foundation Inc. (the ñLloydminster 
Foundationò). 

 

The Lloydminster Foundationôs total expenses include contributions of $ 1,529,941 (2014 - $558,667) to 
Prairie North Regional Health Authority of which $1,352,266 (2014 - $297,541) is payable at March 31, 
2015. 
 

From time to time, the Lloydminster Foundation solicits funds which are used to purchase capital equipment 
for healthcare facilities within the Region. 
 
The RHA provides office space and accommodations to the Lloydminster Foundation at no charge. 

 2015 2014

Balance Sheet

Assets $ 1,621,765      $ 1,731,806    

Net Capital Assets 1,112,429      1,169,098    

Total Assets $ 2,734,194      $ 2,900,904    

Total Liabilities $ 899,504         $ 963,775      

Total Net Assets (Fund Balances) 1,834,690      1,937,129    

$ 2,734,194      $ 2,900,904    

Results of Operations

RHA Grant $ 2,837,389      $ 2,801,751    

Other Revenue 645,159         624,642      

Total Revenue 3,482,548      3,426,393    

Salaries and Benefits 3,099,118      2,882,087    

Other Expenses * 485,869         474,086      

Total Expenses 3,584,987      3,356,173    

Excess (deficiency) of Revenues over Expenses $ (102,439)        $ 70,220        

* Other Expenses includes amortization of $75,882 (2014 - $72,949).

Cash Flows

Cash from Operations $ 10,465           $ 52,991        

Cash used in Financing Activities -                   (359,553)     

Cash used in Investing Activities * (21,411)          (69,344)       

Decrease in cash $ (10,946)          $ (375,906)     

* Investing Activities includes capital purchases of $19,213 (2014 - $67,286).
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9.   RELATED PARTIES (continued) 
 
b)   Health Care Organizations (continued) 
 
iii.   Fundraising Foundations (continued) 
 
 

Battlefords Union Hospital Foundation Inc. 
 
The RHA has an economic interest in the Battlefords Union Hospital Foundation (the ñBattlefords           
Foundationò). 
 
The Battlefords Foundationôs total expenses include contributions of $709,978 (2014 - $554,995) to Prairie 
North Regional Health Authority of which $357,347 (2014 - $20,203) is payable at March 31, 2015. 
 
From time to time, the Battlefords Foundation solicits funds which are used to purchase capital equipment 
for healthcare facilities within the Region. 
 
The RHA provides office space and accommodations to the Battlefords Foundation at no charge. 
 
 
Meadow Lake Hospital Foundation Inc. 
 
The RHA has an economic interest in the Meadow Lake Hospital Foundation Inc. (the ñMeadow Lake   
Foundationò). 
 
The Meadow Lake Foundationôs total expenses include contributions of $71,595 (2014 - $91,779) to Prairie 
North Regional Health Authority of which $63,738 (2014 - $62,154) is payable at March 31, 2015. 
 
From time to time, the Meadow Lake Foundation solicits funds which are used to purchase capital        
equipment for healthcare facilities within the Region. 
 
 
Twin Rivers Health Care Foundation Inc. 
 
The RHA has an economic interest in the Twin Rivers Health Care Foundation Inc. (the ñTwin Rivers    
Foundationò). 
 
The Twin Rivers Foundationôs total expenses include contributions of $79,179 (2014 - $46,390) to Prairie 
North Regional Health Authority of which $5,660 (2014 - $36,096) is payable at March 31, 2015. 
 
From time to time, the Twin Rivers Foundation solicits funds which are used to purchase capital equipment 
for healthcare facilities within the Region. 
 
 
 

10. EMPLOYEE FUTURE BENEFITS 
 
a)   Pension Plan 

 
Employees of the RHA participate in one of the following pension plans: 
 
1.   Saskatchewan Healthcare Employeesô Pension Plan (SHEPP) - This is jointly governed by a board of eight 
trustees. Four of the trustees are appointed by Health Shared Services Saskatchewan (3sHealth) (a related 
party) and four of the trustees are appointed by Saskatchewanôs health care unions (CUPE, SUN, SEIU, 
SGEU, RWDSU, and HSAS). SHEPP is a multi-employer defined benefit plan, which came into effect    
December 31, 2002. (Prior to December 31, 2002, this plan was formerly the SAHO Retirement Plan and 
governed by the Saskatchewan Association of Healthcare Organizations (SAHO) Board of Directors). 

 
2.   Public Service Superannuation Plan (PSSP) (a related party) - This is also a defined benefit plan and is the 
responsibility of the Province of Saskatchewan. 
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10. EMPLOYEE FUTURE BENEFITS 
 
a)   Pension Plan (continued) 

 
3.   Public Employeesô Pension Plan (PEPP) (a related party) -  This is a defined contribution plan and is the              
responsibility of the Province of Saskatchewan. 

 
The RHAôs financial obligation to these plans is limited to making the required payments to these plans          
according to their applicable agreements. 
 
4.   Alberta Local Authorities Pension Plan (LAPP) - This is a defined benefit plan that is the responsibility of the 
Province of Alberta. The RHAôs financial obligation to the plans is limited to making the required payments 
according to the current agreement. 

 
Under the Public Sector Pension Plans Act of Alberta, passed in May 1993, the Alberta Government employers 
and employees accepted responsibility to pay the unfunded obligation. The total LAPP unfunded pension liability 
at December 31, 2013, which  is  the latest available financial information, is $4,861,516,000  (2012 - 
$4,977,303,000).  The Regionôs share of the unfunded past service obligation is based on a percentage of    
pensionable payroll and is estimated to be $219,872 as at March 31, 2015 (2014 - $280,140). The obligation will 
be partially reduced through increased contribution rates. 
 
Pension expense is included in Compensation-Benefits in Schedule 1 and is equal to the contribution amount 
below. 

b)   Accumulated sick leave benefit liability 
 
The cost of the accrued benefit 
obligations related to sick leave 
entitlement earned by employ-
ees is actuarially determined 
using the projected benefit  
method prorated on service and 
managementôs best estimate of 
inflation, discount rate, employee 
demographics and sick leave 
usage of active employees. The 
RHA has completed an actuarial 
valuation as of March 31, 2015 
with an estimated valuation  to 
March 31, 2016. Key assump-
tions used as inputs into the      
actuarial calculation are as    
follows: 
 

 
2015 2014

SHEPP1
PSSP PEPP LAPP Total Total

Number of active members 2,422 1 108 170 2,701 2,714      

Member contribution rate, percentage of 

salary

8.10-10.7% 7.0-9.0% 5.0-7.0% 10.39-11.39%

RHA contribution rate, percentage of salary 9.07-11.98% 510% 5.0-7.0% 14.84-15.84%

Member contributions (thousands of dollars) 9,789               -                 408            945                11,142    10,246    

RHA contributions (thousands of dollars) 10,963             -                 432            1,027             12,422    11,408    

* Contribution rate varies based on employee group.

1. Active members are employees of the RHA, including those on leave of absenseas of March 31, 2015. Inactive members are not

reported by the RHA, their plans are transferred to SHEPP and managed directly by them.

Pension plan contribution rates have increased as a result of recent deficiencies in SHEPP.  Any actuarially determined deficiency is 

the responsibility of participating employers and employees in the ratio 1.12 to 1.  Contribution rates continue to increase until the 

next actuarial reports are completed.

 

2015 2014

Discount rate 1.90% 2.85%

2015 2014

Accrued benefit obligation, beginning of year 7,003,400$        6,962,100$   

Cost for the year 1,205,900          1,209,600     

Benefits paid during the year          (1,110,000)     (1,168,300)

Accrued benefit obligation, end of year 7,099,300$        7,003,400$   
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11.   BUDGET 
 

The RHA approved the 2014-15 budget plan on May 28, 2014. 
 
 

12.   FINANCIAL INSTRUMENTS 
 

a)   Significant Terms and Conditions 
 
There are no significant terms and conditions related to financial instruments classified as current assets or 
current liabilities that may affect the amount, timing and certainty of future cash flows. Significant terms and 
conditions for the other financial instruments are disclosed separately in these financial statements.   

 
 
b)   Financial Risk Management 

 
The RHA has exposure to the following risk from its use of financial instruments:  credit risk, market risk 
and liquidity risk. 
 
The Chairperson ensures that the RHA has identified its major risks and ensures that management      
monitors and controls them. The Chairperson oversees the RHAôs systems and practices of internal      
control, and ensures that these controls contribute to the assessment and mitigation of risk.  

 
 
c)   Credit Risk 

 
The RHA is exposed to credit risk from the potential non-payment of accounts receivable. The majority of 
the RHAôs receivables are from Saskatchewan Health - General Revenue Fund, Saskatchewan Workersô 
Compensation Board, health insurance companies or other Provinces. The RHA is also exposed to credit 
risk from cash, short-term investments and investments. 
 
The carrying amount of financial assets represents the maximum credit exposure as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The RHA manages its credit risk surrounding cash and short-term investments and investments by dealing 
solely with reputable banks and financial institutions, and utilizing an investment policy to guide their invest-
ment decisions. The RHA invests surplus funds to earn investment income with the objective of maintaining 
safety of principle and providing adequate liquidity to meet cash flow requirements. 
 
 
d)   Market Risk 
 
Market risk is the risk that changes in market prices, such as foreign exchange rates or interest rates will 
affect the RHAôs income or the value of its holdings of financial instruments. The objective of market risk 
management is to control market risk exposures within acceptable parameters while optimizing return on 
investment.  
 
 
 

 2015 2014

Cash and short-term investments 13,782,884$     12,120,055$     

Accounts Receivable

  Ministry of Health - General Revenue 

Fund

1,803,428         6,008,346        

  Other 5,034,637         4,057,529        

Investments 2,281,529         1,979,969        

22,902,478$     24,165,899$     
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12.   FINANCIAL INSTRUMENTS (continued) 
 

d)   Market Risk (continued) 
 
i.   Foreign exchange risk: 

 
The RHA operates within Canada, but in the normal course of operations is party to transactions 
denominated in foreign currencies. Foreign exchange risk arises from transactions denominated in a 
currency other than the Canadian dollar, which is the functional currency of the RHA. The RHA   
believes that it is not subject to significant foreign exchange risk from its financial instruments. 
  

ii.   Interest rate risk:  
 
Interest rate risk is the risk that the fair value of future cash flows or a financial instrument will       
fluctuate because of changes in the market interest rates.  
 
Financial assets and financial liabilities with variable interest rates expose the RHA to cash flow   
interest rate risk. The RHAôs investments include guaranteed investment certificates and long-term 
bonds bearing interest at coupon rates. The RHAôs mortgages payable outstanding as at March 31, 
2015 and 2014 have fixed interest rates.  
 
Although management monitors exposure to interest rate fluctuations, it does not employ any      
interest rate management policies to counteract interest rate fluctuations.  
 
As at March 31, had prevailing interest rates increased or decreased by 1%, assuming a parallel 
shift in the yield curve, with all other variables held constant, the RHAôs financial instruments would 
have decreased or increased by approximately $38,060 (2014 - $36,762), approximately .98% of the 
fair value of investments (2014 - .97%). 
  

e)   Liquidity risk:  
 
Liquidity risk is the risk that the RHA will not be able to meet its financial obligations as they become 
due.  
 
The RHA manages liquidity risk by continually monitoring actual and forecasted cash flows from       
operations and anticipated investing and financing activities. 
 
At March 31, 2015 the RHA has a cash balance of $13,782,884 (2014 - $12,120,055). 
 

f)   Fair Values 
 

The following methods and assumptions were used to estimate the fair value of each class of financial 
instruments: 
 
¶ The carrying amounts of these financial instruments approximate fair value due to their immediate or 
short-term nature: 
 - Accounts receivable 

 - Accounts payable 
 - Accrued salaries and vacation payable 
 
¶ Cash, short-term investments and long-term investments are recorded at fair value as disclosed in 
Schedule 2, determined using quoted market prices. 

 
¶ The fair value of mortgages payable and long term debt before the repayment required within one 
year, is $7,415,008 (2014 - $8,257,463) and is determined using discounted cash flow analysis 
based on current incremental borrowing rates for similar borrowing arrangements, net of mortgage 
subsidies. 
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12.   FINANCIAL INSTRUMENTS (continued) 
 

f)   Fair Values (continued) 
 
Determination of fair value 
 
When the carrying amount of a financial instrument is the most reasonable approximation of fair value,   
reference to market quotations and estimation techniques is not required. The carrying values of cash and 
short-term investments, accounts receivable and accounts payable approximated their fair values due to 
the short-term maturity of these financial instruments. 
  
For financial instruments listed below, fair value is best evidenced by an independent quoted market price 
for the same instrument in an active market. An active market is one where quoted prices are readily   
available, representing regularly occurring transactions. Accordingly, the determination of fair value        
requires judgment and is based on market information where available and appropriate. Fair value      
measurements are categorized into levels within a fair value hierarchy based on the nature of the inputs 
used in the valuation. 
  
Level 1 ï Where quoted prices are readily available from an active market.  
Level 2 ï Valuation model not using quoted prices, but still using predominantly observable market    

inputs, such as market interest rates. 
Level 3 ï Where valuation is based on unobservable inputs.  

 
There were no items measured at fair value using level 2 or level 3 in 2015 or 2014. 
 
There were no items transferred between levels in 2015 or 2014. 
 
 
 
 
 
 
 
 
 
 
g)  Operating Line-of-Credit 
 
The RHA has a line-of-credit limit of $1,000,000 (2014 - $0) with an interest rate charged at Prime + 0%. 
The line-of-credit is secured by a General Security Agreement. Total interest paid on the line-of-credit in 
2015 was $0 (2014 - $0). This line-of-credit was approved by the Minister on September 4, 2014. 

 
h)  Unrecognized Financial Instruments 

 
To meet the needs of the North Sask. Laundry & Support Services Ltd., the Board participates in an off 
balance sheet financial instrument which these financial statements do not fully reflect. The Board     
subjected this financial instrument to its normal credit standards, financial controls, and risk manage-
ment and monitoring procedures. The Board has guaranteed the debts of the North Sask. Laundry & 
Support Services Ltd. to a maximum amount of $67,275. 
 
 

13.   HEALTH SERVICES PROVIDED TO ALBERTA RESIDENTS ON BEHALF OF ALBERTA HEALTH  
SERVICES (FORMERLY EAST CENTRAL HEALTH) 

 
General 
 
The RHA is responsible for providing health services to Saskatchewan residents. The RHA provides health 
services to Alberta residents under the Bi-Provincial Lloydminster Health Services Agreement with Alberta 
Health Services (AHS). This agreement sets out the general principles and processes with respect to: 

 
Level 1 Level 2 Total Level 1 Level 2 Total

Investments 2,281,529$        -$              2,281,529$        1,979,969$        -$              1,979,969$    

Mortgages payable 7,690,331$        -$              7,690,331$        8,562,195$        -$              8,562,195$    

2015 2014
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13.   HEALTH SERVICES PROVIDED TO ALBERTA RESIDENTS ON BEHALF OF ALBERTA HEALTH  
SERVICES (FORMERLY EAST CENTRAL HEALTH) 

 
General (continued) 
 
i) The health services to be provided and the service areas and/or populations to be served by the RHA 
on behalf of AHS; 

ii) The operating, equipment and capital funding and any other related payments to be provided by AHS 
to the RHA; 

iii) The management and operation of the Dr. Cooke Extended Care Centre by the RHA; 
iv) The management and direction of Dr. Cooke Extended Care Centre employees by the RHA; and 
v) The reporting and accountability requirements in respect of the services provided by the RHA on behalf 
of AHS. Specific details on some of these matters have to be concluded as addenda to this agreement. 

 
Dr. Cooke Extended Care Centre 
 
The assets of the legal entity known as Dr. Cooke Extended Care Centre were transferred to AHS under 
the RHA of Order In Council #106/95 dated March 31, 1995. 
 
The RHA manages and operates this facility on behalf of AHS. 
 
These financial statements include operating assets, liabilities, revenue and expenses of the Dr. Cooke 
facility as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The RHA has the use of the capital assets of the Dr. Cooke facility for no charge. Neither the capital assets 
nor the related amortization expense are reflected in these financial statements because the assets       
continue to be the property of AHS. 

 2015 2014

Balance Sheet

Cash and Short-Term Investments $ 11,253         $ 13,455          

Accounts Receivable 40,420         40,754          

Inventory 13,662         16,361          

Total Assets $ 65,335         $ 70,570          

Accounts Payable $ 41,048         $ 74,347          

Accrued Salaries 62,312         40,849          

Accrued Vacation Pay 373,682       385,649        

Employee Future Benefits 231,100       224,700        

Fund Deficit (642,807)      (654,975)       

Total Liabilities and Fund Balance $ 65,335         $ 70,570          

Results of Operations

AHS Grant $ 8,285,009     $ 8,250,920     

Other Revenue 2,183,583     2,087,061     

Total Revenue 10,468,592   10,337,981   

Salaries & Benefits 8,586,040     8,178,270     

Other Expenses 1,551,909     1,618,390     

Total Expenses * 10,137,949   9,796,660     

Excess of Expenses over Revenue $ 330,643       $ 541,321        

* Expenses include the Authority's allocated costs of $1,091,506 (2014 - $962,212).




